
	  

	  

	  
	  
	  

 
Amara Deeper Dive:  developing  transformational leadership 

capacity II, Swindon, UK April 20th, 10am–22rd, 3pm, 2016 
	  

 
This 3-day workshop is for those who are keen and ready for a deeper exploration of the practice and 
development of transformational capacity.  We will use Action Inquiry as our framework whilst we 
dive into the practices, concepts and tools that can help us better develop ourselves, and our 
organizations. The workshop will be particularly valuable for people who have completed our 
introduction workshop or already have the equivalent understanding of developing transformational 
leadership, 
	  
We offer an inspirational programme that blends the what, why and how of transformational 
leadership development, including:	  

1) The practices of Action Inquiry in the realms of 1st, 2nd and 3rd person  
2) The four territories of experience and four parts of speech 
3) Ways of knowing and being through mindfulness, embodied leadership and the wisdom of the 

‘4th dimension’ 
4) Understanding how our transforming power plays in our relationships and systems 

 
 
	  
 

	  
	  
	  
	  
	  

 

WORKSHOP EXPERIENCE 
	  
At our workshop you will never be passively hearing somebody telling you 
how to do it right. Rather, you will be exercising active listening and 
leadership, moving among peers in a community of inquiry, receiving direct 
feedback about your leadership impact, and thereby learning together 
practical ways to help yourself and others: 
	  

• Assess current leadership action-logics – the centre-of-gravity, 
emergent and fallback perspective that guide action and influences 
result  

• Become conscious of and shift action/mental/emotional habits 
that are limiting effectiveness  

• Exercise personal power with greater flexibility and mutuality to 
generate personal and organizational transformation  

• Develop collaborative practices that increase mindful, relational, 
and cultural intelligence in the wider organization  

• Build capacity to lead from the inside out, confidently responding to 
the deepest calls of our human nature and the natural world that 
hold us 

	  



	  

	  

“While we can’t predict the 
future, we can transform 
ourselves and our 
organizations to effectively 
meet it”  
– Bill Torbert 

	  
	  
 
FACAILITATION TEAM 

 

 

 

Jane Allen – is an experienced national and international consultant and leadership 
coach working in public and private sector. She provides advice and support to 
consultants working in the field of transformational organizational and leadership 
development. She has extensive experience of running action-learning sets at a 
strategic level.  
 
Heidi Gutekunst – co-founder and CEO in Amara Collaboration has worked most of 
her career in advertising agencies in leading positions. The last three years she led a 
digital agency through a significant transformation. Heidi has attracted many 
international awards and is now a regular speaker at Business Forums interested in 
her personal entrepreneurship and transforming ability.  

Jason Harrison – co-facilitator, is a coach, consultant and facilitator with deep 
experience in supporting the transformation of individuals and collectives. He has a 
M.Sc. in Organisation Consulting and has spent over 20 years working within and 
consulting to a variety of public and private sector organisations. Jason is a member of 
the Action Inquiry Fellowship.  

 

Venue: Lydiard House 
http://chartridgevenues.com/lydiard-house/ 
 

 
 
Investment 1850 € / 1400£ (+VAT) with early-bird discount to 1650 €/ 1280£ (+VAT) if paid 
before February 28th, 2016. This fee includes accomodation, meals, and the fee for the programme.  
For further inquiries or to register for the workshop, register at amara.fi or contact Jane 
jane@amara.fi or Heidi, heidi@amara.fi or +358 40 514 7353 
Workshop limited to 24 participants 
 


