
Spiritual Leadership
Development Workshop
June 5-7, 2015

Held on the grounds of  Mary & Joseph 
Retreat Center, a year-round, non-profit, 
interfaith, residential retreat and con-
ference center located in Rancho Palos 
Verdes, CA (Los Angeles area). 

Arrive 
Start time: 3pm Friday, June 5 
Closing: With lunch Sunday, June 7

Fees 
$1,850 single/$1,650 shared for two 
nights, six meals, GLP Debrief  (prior 
to Retreat, valued at $300), snacks, and 
full program. Workshop is limited to 16 
participants. 

Register 
At www.drnancywallis.com/spirituaLead-
ership 

Preparation 
Read Action Inquiry: The Secret of  
Timely and Transforming Leadership by 
Bill Torbert, and, purchase and complete 
the Global Leadership Profile (GLP) at 
http://www.williamrtorbert.com/global- 
leadership-profile/take-the-glp/ citing 
SpirituaLeadership as your sponsor (cost 
is $400). 

Contact 
Cara Miller at 858.922.0029 
miller@sandiego.edu

Retreat Details 

 This Spiritual Leadership Development Workshop is a 3-day retreat for anyone inter-
ested in furthering their personal development and exploring the intersection of  spiritual and 
adult development. This workshop is designed for those leaders and organizations that desire 
to integrate the highest conceivable organizational levels, divine forms of  governance and “ul-
timate” sources of  authority. This will be of  particular interest to practitioners or researchers 
seeking to improve leadership effectiveness and unleash creativity at every level of  their orga-
nizations, individual and system-wide, while attending to the spiritual dimensions within them. 
Workshop participants may attend to their cognitive devel-
opment using Torbert’s Action Logics and spiritual devel-
opment using Fowler’s Faith Stages within an integrated, 
contemplative retreat setting. We believe that such an 
opening to higher forms of  governance, for the sake of  the 
current set of  crises we face as a world, holds momentous 
potential for the sustainability of  all forms of  organization.

 Alumni of  developmental workshops of  all traditions 
will find this retreat to be a uniquely contemplative con-
tainer in which to more openly traverse one’s own and oth-
ers’ kaleidoscope of  developmental landscapes. If  you have 
previously completed the GLP or MAP and received com-
mentary and debrief, please inform the facilitators and bring 
those materials to the workshop ready to engage them from 
an explicitly spiritual perspective. We embrace a diversity 
of  faith structure as well as spiritual content among partic-
ipants, thus maintaining the value of  multiplicity within the 
content of  spiritual and religious conversation. Nonetheless, 
the facilitators still maintain an interest in expressing what 
is common within this spiritual diversity, grounded in a 
conversation about developmental theory, as a human uni-
versal process of  making meaning about ultimate questions, 
acknowledging a logic of  conviction that operates alongside 
a logic of  rationality.
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Cara Miller, PhD has experience teaching, working, consulting, and mentoring in the fields of  leadership, organi-
zational development, adult development, spiritual formation, and vocational ministry. Cara received a Masters of  
Divinity at Princeton Theological Seminary and a PhD in Leadership Studies at the University of  San Diego. She is a 
an Action Inquiry Associate, and was most recently a teaching fellow for Robert Kegan’s course in adult development 
through Harvard Extension School. These commitments reflect Cara’s desire to practice an embodied form of  leader-
ship that strives for alignment between her own spiritual and cognitive development in every context she enters. Her 
ultimate desire is to reflect the deep, glorious love from and for which she was created.

Nancy Wallis, PhD, works as both academic and practitioner in the field of  organizational leadership development. 
Currently Faculty in Organizational Studies at Pitzer College, Nancy also serves as Faculty in the MBA programs 
at Pepperdine and Danube universities. She is a founding member of  the Action Inquiry Fellowship and works with 
organizational leaders committed to enhancing leadership capacity within individuals, executive teams and through-
out organizational cultures. With 30 years’ experience as senior leader, management consultant, executive coach, 
administrator, professor and mentor, Nancy specializes in leadership development that enlivens mindsets and reframes 
challenges as transformational opportunities.

David McCallum SJ, EdD is a Jesuit priest who serves as the Executive Assistant to the President for Mission 
Integration and Development at Le Moyne College. He is also an assistant professor of  Management and Leadership, 
and has held a variety of  leadership roles including the interim dean of  the Madden School of  Business at Le Moyne. 
Fr. McCallum obtained his EdD in Adult Learning and Leadership at Columbia University and his research interests 
include adult learning and development, leadership and organizational development, action research, and mission 
integration. Fr. McCallum provides consultation, facilitation and leadership development internationally, as well as 
directing spiritual retreats and workshops.

This Spiritual Leadership Devel-
opment Workshop is an experien-
tial, here-and-now, contemplative 
program designed to:

       Assess your current lead-
ership developmental stage 
(Torbert’s action- logics), the struc-
tures of  thought that guide your 
action and influence your results. 

       Consider your spiritual de-
velopmental stage (Fowler’s faith 
stages), the structures of  belief  
that guide your internal convic-
tions and influence your way of  
being. 

       Become conscious of  align-
ment or divergence between your 
action logic and your faith stage. 

       
       Engage the fullness of  your 
developmental capacity, compas-
sionately and gently fathom the 
edges that limit your effectiveness 
and build bridges to those capac-
ities not yet imagined or called 
forth.

       Discern the seat of  your 
deepest power and authority, your 
connection to divine intelligence 
for the sake of  your being, your 
leadership, your organization, and 
your world.

       Enlarge the vision of  your im-
pact in leading yourself  and others 
toward deeper spiritual joy in the 
meaningful work you undertake 
together.

Facilitation Team

       Allow space and time for you 
to rest in the affirmation of  what 
you already know to be true about 
you and your leadership, the em-
bodiment of  the ultimate source 
of  love and life. 

       Create conditions for you to 
discover or recommit to your own 
discernment of  calling and vo-
cation where you are, opening to 
further discernment about where 
you are being guided. 

        Explore spiritual practices 
that support increased alignment 
between them, resulting in a more 
mindful, integrated, and authentic 
template from which to act and 
reflect in your leadership role.


