
Persistent link: http://hdl.handle.net/2345/4241

This work is posted on eScholarship@BC,
Boston College University Libraries.

Cambridge, Mass.: Schenkman Pub. Co.; distributed by General Learning Press
[Morristown, N.J., 1972, c1973

Use of this resource is governed by the terms and conditions of the Creative
Commons "Attribution-Noncommercial-No Derivative Works 3.0 United States" (http://
creativecommons.org/licenses/by-nc-nd/3.0/us/)

Being for the most part puppets:
Interactions among men's labor, leisure,
and politics

Author: William R. Torbert

http://hdl.handle.net/2345/4241
http://escholarship.bc.edu


BEING
FOR
THE

MOST
PART

PUPPETS



BEING
FOR
THE

MOST
PART

PUPPETS

Interactions Among Men's
Labor, Leisure, and Politics

by William R. Torbert
with Malcolm P. Rogers

SCHENKMAN PUBLISHING COMPANY
Cambridge, Massachusetts

Distributed by General Learning Press



Schenkman books are distributed by
General Learning Press
250 James Street
Morristown, New Jersey

Copyright © 1973
Schenkman Publishing Company
Cambridge, Massachusetts

Library of Congress Catalog Card Number: 72-81516
Printed in the United States of America

ALL RIGHTS RESERVED. THIS BOOK, OR PARTS
THEREOF, MAY NOT BE REPRODUCED IN ANY FORM

WITHOUT WRITTEN PERMISSION OF THE PUBLISHERS.



We wish to dedicate this work
to our parents

who were the first to play with us



... man is made to be the plaything of God, and this,
truly considered, is the best of him: wherefore also every
man and woman should walk seriously, and pass life in
the noblest of pastimes, and be of another mind from
what they are at present•

. . . He will go forward in the spirit of the poet:

Telemachus, some things thou wilt thyself find in
thy heart, but other things God will suggest; for I
deem that thou wast not born or brought up without
the will of Gods.

And this ought to be the view of our alumni; they ought
to think that what has been said is enough for them, and
that any other things their Genius and God will suggest
to them - he will tell them to whom, and when, and to
what Gods severally they are to sacrifice and perform
dances, and how they may propitiate the deities, and live
according to the appointment of nature; being for the most
part puppets, hut having some little share of reality.

"An Athenian Stranger"
Plato, Laws
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Introduction

We make sharp divisions in our society. That is why we have so
many clocks: we need to know when it is job-time and when it is
free-time. That is why we have so many cars: we need to get from
the business-building to the school-building or the house-building.
That is why we have so many books: we need some to enter
tain ourselves, some to induce an emotional experience, and some
to challenge the intellect. That is why we have so many psy
chiatrists: we need to move between the conscious and the un
conscious.

Curiously, we exhibit a tendency to regard those things which
we divide as dissociated. We adopt the attitude that we can indulge
our passion without affecting our capacity to love, that we can
labor eight hours a day without affecting our freedom to do as we
like afterwards. And yet there is a feeling too of a need to relate
to communicate. In an attempt to satisfy our need to relate, we
install televisions, telephones, airplanes, and newspapers, as well
as cars, books, and psychiatrists. Yet we rarely remark the striking
contradiction between our feeling of a need to relate things within
and without ourselves and our tendency to regard what we divide
as dissociated. We do not recognize that what prevents us from
relating is not an external situation but an internal attitude.

Following the tendency to divide and dissociate, we tend to
dichotomize, polarize, and value a given pole of a spectrum at the
expense of the other pole. Nowhere is this tendency better illus
trated in American society than in the relative attention given to
the study of labor and leisure. By comparison to the amount of
research done on work situations, virtually none has been done on
men's leisure. And to the knowledge of the authors no systematic
empirical research has been done into the psychological relation
ships between work and leisure in our society. In fact, although
the authors completed their research for the following study, re
lating work, leisure and politics among blue collar workers, in
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2 Introduction

1964, their findings have not heen superseded by any research
since then.'"

Reviewing previous research on "The Definition and Measure
ment of Leisure" in 1968, Ennis noted,

The most difficult question is "How well do we live as individuals?
how humane and civilized is our society? ..." All attempts to find
such a calculus of happiness have failed.

Can the two modes (of qualitative description and empirical
measurement) be conjoined? This is the challenge that has to be
met if a continuing evaluation of the nation's leisure is to be a valid
one.1

The high value that Americans have attached to work may par
tially explain this lack of attention to leisure.

The lack of attention to men's leisure can also he explained
partly by the fact that leisure belongs to no clear academic disci
pline, no clear field of study. Instead, according to the Greeks,
leisure was the condition for all study. It is not surprising, then,
that a culture which encourages dissociation and polarization of
spectrums should overlook the background behind its own schol
arly spectrum of disciplines-leisure.

Whatever the reasons for the previous lack of attention to leisure
among social scientists, this study tackles the phenomenon of
leisure head-on. In order to do so, the authors have first, in Part I,
reviewed the previous literature in economics, sociology, and polit
ical science which touches the edges of the issue of leisure. Next,
in Part II, we have examined the philosophical and existential
background that flavors previous studies at the perimeter of leisure
and explicitly propose a different model of man and the world for
our own study. In Part III, we specify the kinds of observations
we made of men's jobs and the kinds of questions we asked the

I/o After the book had gone to press an impressive study appeared, essen
tially paralleling and confirming our findings on the relation of job
to leisure activities. See M. Meissner, "The long arm of the job: a
study of work and leisure," Industrial Relations vol. 10, no. 3 (Octo
ber, 1971).
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same men about their leisure and politics. Finally, in Part IV, we
present both the quality of men's comments about themselves and
the statistical evidence about the relation of their labor, leisure, and
politics.

We originally undertook this study after hearing a lecture by
Herbert Marcuse in which he predicted that persons were becom
ing so passive that they would eventually ask the state and the
media to regulate their leisure life, just as large organizations now
regulate their work life. We were also aware, in the early 1960's,
of many predictions that impending automation would reduce the
job market and create conditions of enforced leisure-dangerous
because unwanted and unvalued by its beneficiaries. At the same
time, other commentators expressed concern at our trend towards
a consumer culture not valuing the virtues of hard work. Why,
we wondered, was leisure in all cases treated as such an empty,
valueless, superficial phenomenon in American culture?

This study represents our efforts to focus that question more
precisely and to find some answers. The answers we have found
do not lead toward some large-scale corrective program. Instead,
we hope they will lead to self-questioning by each reader of his
private and his public life.

NOTES

1. R. Ennis, "The Definition and Measurement of Leisure," in
Indicators of Social Change (New York: Russell Sage Foundation,
1968), pp. 565, 568.
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The Economics of Automation

In recent years many forecasters have predicted, both hopefully
and fearfully, that automation is about to have a huge effect on
employment and the length of the work-week. Some hope that
machines will free men from inhuman toil, but many others fear
that machines will deprive men of their livelihoods.

As conversation about automation and the possible uses of new
free time increases in extent and in decibels, one crucial distinction
is often overlooked. The technological possibility of introducing
automated machinery into plants and offices is often confused with
the economic feasibility of such a change. The economist Joseph
Schumpeter long ago argued that it was important to distinguish
among an original "invention," the discovery of an economic
application for an invention, and, finally, the diffusion of this
"innovation" throughout the economy, which he called "imita
tion." In these terms, many kinds of automated systems have been
invented and in some specific instances they have been introduced
as innovations, but many more innovations are still necessary
before automation will be a practical reality for many industries,
and there is as yet almost no imitation of automated equipment
which replaces production jobs.

Despite all the talk about automation in the plant in the past
decade and the many single examples of laborers being replaced
by machines, Charles Silberman points out that "output per man
hour has increased more slowly in manufacturing than in the
economy as a whole since 1947-i.e., by 2.8 percent a year vs. 3.2
percent for the economy. These recent gains in manufacturing are
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8 Perspectives on Previous Studies

barely half as large as those realized during the 1920's, when a
real revolution in manufacturing technology was taking place."!

The view is the same in the microcosm. For example, one of the
great fears has been that unskilled and semi-skilled blue-collar jobs
are being eliminated so swiftly that unemployment will increase
substantially. Silberman shows that while 1,700,000 production
worker jobs were eliminated between the first quarter of 1956 and
the first quarter of 1961, since 1961 production-worker jobs have
increased by 1,000,000.2 Certainly then, automated machinery is
not yet replacing workers at a prodigious rate.

These facts are interesting in themselves, but they also serve to
emphasize the difficulty of predicting future trends. For example, a
company intending to install automated production machinery
must determine whether the demand for its product is stable as
well as large. If the demand is large but unstable, it may be more
economical for the company to continue to use laborers rather than
to replace them by automated machinery. For laborers can be laid
off when demand is slack, whereas machinery will continue to
present a cost to the company (in terms of depreciation) and may
cost a great deal to start and stop when not used 24 hours a day.

This example brings us to the general problem of the relation
of demand to production. A change in the structure of demand
could lead to changes in production which cannot be predicted by
economic calculations. For the structure of demand involves deci
sions on the part of individuals and groups about the psychological
value of different kinds of products.

What are the sorts of changes in the structure of demand which
could have important effects on employment? One possibility is
that people will no longer remain satisfied with the inexpensive
but stereotyped goods of mass production, and that demand will
shift to individually-crafted goods, thus enlarging the labor force
to an extent not now foreseeable. Another possibility is that with
growing affiuence the demand for domestic service may increase
greatly, while a change in social mores might make domestic
service less objectionable than it has been in the past. Yet another
possibility is that a demand will grow for an adult education pro
gram which occupies a significant portion of the work-week. Such
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a program could employ up to five percent of the population as
teachers and administrators alone, while the shorter work-week
would increase the number of jobs.

The recent decades of American economic development suggest
that such changes in the structure of demand are unlikely. As
Carol Van Alstyne notes, "In contrast with the explosive increases
in our ability to produce, total consumer demand, as well as its
composition, has changed very slowly. Since the tum of the cen
tury only a slow evolution has occurred in the relative spending
for nondurables, durables and service."s

It is not automation or other aspects of technological change
which presents a problem for America today, but rather the struc
ture of demand which meets this technology and the psychological
values that underlie production and consumption decisions. There
is no doubt but that the phenomenon of automation presents
America with creative possibilities, but the way in which we value
this phenomenon will determine whether we gain or miss the
human benefits of automation.

For example, the producer in a capitalist economy has a given
aim: to raise or at least maintain the profit-level or market share.
The consumer has no such given aim: he must come to an aim for
himself, or not come to one at all. If a man's free time is an aim
less time, a respite from the production-aim imposed on him during
the day, an empty period to be filled with recreation, then his
consumption becomes susceptible to the influence of the produc
tion-aim. For, when faced with overcapacity, the producer has one
obvious way of preventing his capital investment from going to
waste. This way is to persuade the consumer to demand more of
his product. One way of accomplishing this goal is simply to spread
information about the product through advertising, so that more
people will learn about it and (some of them) will buy it. Adver
tising and other means may also be used, however, to increase
demand for a product by inducing or creating a demand where
there was none before-that is, an aimless person may be persuaded
to buy a product which he neither needs nor wants, but which he
is attracted to by some quality (like the packaging) external to the
product itself. We will not argue how prevalent such persuasion



10 Perspectives on Previous Studies

is. We wish only to note that it is the result of the dominance of
the production-aim and that its logical implication is that the
structure of demand is a function of production possibilities. It
follows that production comes to sustain itself rather than func
tioning to solve human problems.

If a man has no aim of his own, free time is valuable to him
only for recuperation, the "re-creation" of energy for his job. If his
free time continues beyond what is necessary for this recreation,
he presumably becomes bored. It is interesting in this regard that
Americans appear to attach high psychological value to job time
relative to free time. These values often lead them to accept a
second job or overtime work rather than free time. Harvey Swados
noted such a situation in Akron, Ohio, among the rubber workers
who for years have worked a 36-hour week. How do these men
use their extra time? Do they become involved in it and value it,
or do they seek to escape it? Swados discovered two notable
features about Akron: 1) there have been an unusually high
number of men holding part-time jobs in addition to their full-time
jobs; 2) a disproportionately high number of women (60% of
whom are married) are working. These findings seem to imply
that extra hours of free time are not as highly valued by the
rubber workers and their wives in Akron as are the benefits in
extra hours of job time.'

These considerations suggest that the amount of free time avail
able in the future and its cultural significance will not be deter
minable by economic forecasting, but will reflect the psychological
value of work and free time to Americans.

Recently, Herman Kahn and the Hudson Institute have at
tempted to forecast the shape of the American post-industrial
culture in the year 2000.5 They foresee a four-day, 28-hour work
week with 13 weeks of vacation each year in an automated, com
puterized economy in which the private, industrial sectors are
secondary in importance to service and public sectors. Although
this vision may indeed be accurate, the discussion of this chapter
should alert the reader that its accuracy will depend not only on
extrapolations from current trends in production, but also on
assumptions about the evolving social psychology of consumption
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and free time. As we have indicated, what is known about patterns
of consumption and free time suggests that they change reluctantly.

We make an effort in this study to measure systematically and in
depth the psychological value of free time to 209 American men
who work on automobile assembly lines, in machine tool factories,
and at an automated chemicals distillery. We hope by so doing to
illuminate the quality and effects of men's free time, to describe
how it is used or abused, and to understand why it is coveted or
abhorred.

We also wish to discover whether the quality of men's work
affects their free time activities. We present in the next chapter
what previous material we have found bearing on this question.

NOTES

1. Charles E. Silbennan, "The Real News about Automation," For
tune (January, 1965), p. 126.

2. Silbennan, "The Blue-Collar Comeback," Fortune (February,
1965), pp. 155,214.

3. Carol Van Alstyne, "Innovation: An Uneven Diffusion," reprint
from Challenge (April, 1963).

4. Harvey Swados, "Less Work-Less Leisure," in Mass Leisure, eds.
Larrabee and Meyersohn (Glencoe, Ill.: Free Press, 1959).

5. As summarized by Jean Jacques Servan-Schreiber, Le De~ Ameri
cain (Paris: Densel, 1967).



The Relation of Job to Free Time

A prevalent viewpoint holds that free time can compensate for the
alienating aspects of modern jobs. This belief is based on a broader
assumption that underlies modern western civilization: namely,
that one can neatly divide one's life into the time allotted for
labor and time allotted for leisure. Robert Dubin states this posi
tion in an article on industrial workers:

Weber emphasized the impersonality and efficiency of modern bu
reaucratic organization. The efficiency can remain along with the
impersonality, providing there are other points in the society where
the primary social relations can be expressed.

The general conclusion of the Corning Glass Conference was that
the problem of creating an industrial civilization is essentially a prob
lem of social invention and creativity in the non-work aspects of life.
Our great social inventions will probably not come in connection
with work life; they will enter in community life.1

In his research Dubin found that "for almost three out of every
four industrial workers studied, work and workplace are not cen
trallife interests."2 Furthermore, the informal group experiences
and general social experiences that have some affective value for
them occur outside of the job environments.8 This evidence seems
to support the notion that socially important creativity will occur
in the non-work aspects of life. But Dubin also notes that the
industrial worker "has a well-developed sense of attachment to his
work and workplace without a corresponding sense of total com-

B
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mitment to it."· Paul Goodman comments on the paradoxical
nature of this evidence:

In their choices with regard to technique, efficiency, quality of
material, equipment, and cleanliness-all the things we would con
sider as part of man's craftsmanlike and aesthetic capacity-again a
good majority proved to be oriented, not to home economics and
do-it-yourself, not to arts and crafts, but to the job at the plant ..•

Reflect on what these findings mean, unsurprising as they are,
and you will understand the problem of our leisure. What the men
are apparently interested in is the time off the job; they are just
waiting for the whistle to blow so they can get to their "important"
interests; but, strangely, these important life interests are not direc
tive, controlling, rewarding; they are not the areas of learning how
to belong and how to avoid being excluded. Such things are rather
learned on the job in which, however, they are not interested.5

Those who believe that free time can compensate for the
alienating facets of the job tend to minimize the importance of
the working hours. This analysis may, however, lead us to hitch
the horse behind the cart, as Robert Blauner points out:

It is fashionable to argue today that work has lost its former im
portance in our developing 'leisure society.' But the relative lack of
opportunity for self-expression in so many jobs in rationalized bu
reaucracies is itself a major cause of the leisure emphasis .•.

The subtle ways in which the quality of one's work life affects
the quality of one's leisure, family life, and self-feelings are not well
understood.6

A study by Kornhauser on the mental health of industrial
workers indicates that the working hours affect greatly the rest of
a man's life. Kornhauser applied an index of mental health, which
was validated by an independent check with clinical psychologists
and psychiatrists. His conclusions were:

(a) that mental health (as here assessed) is poorer among factory
workers as we move from the more skilled, responsible types of work
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to jobs lower in these respects, and (b) that the relationship is not
due in any large degree to differences in pre-job background or per
sonality of the men who enter and remain in the several types of
work. The relationship of mental health to occupation, in other
words, appears to be "genuine"; mental health is dependent on fac
tors associated with the job.T

In addition to Kornhauser, several others have pointed to the
importance of the relationship between the job and free time
activities. George Friedman claims that job dissatisfaction, whether
conscious or not, has a lasting influence on life lived away from the
job. Job dissatisfaction leads to two forms of escapism. One con
sists of killing time by gambling, watching T.V., playing games
of chance, etc.; the other consists of a partial means of self-expres
sion through a more active use of free time, such as developing
hobbies.8 Chris Argyris provides empirical evidence for the claim
that job conditions are replicated, rather than reversed, in their
free time.

The employees' descriptions of their "off-the-job" activities suggest
a similarly impoverished interpersonal world. Seventy-two percent
of the high-skill and low-skill employees spend the majority of their
time looking at "T.V.," "reading a paper," "drinking beer," "doing
jobs around the house," and once in a while "going to a movie with
the wife" (never more than once a week). Another twenty percent,
who are mostly highly skilled employees, spend time working in
their shop on hobbies (for example, cabinet making, carpentry,
radios.)9

Still another suggestive piece of evidence is found in Robert
Lane's intensive study of fifteen industrial workers in "Eastport."
Lane reports that "Everyone [but Costa] dreamed a little dream
of some more perfect society that came closer to the heart's desire.
Few desire great wealth, almost all desire good jobs with some
thing left over for such modest luxuries as car trips and perhaps
even a small outboard motor."lO Evidently, the quality of their
jobs is even more important to these men than their ability to
consume. This evidence seems to support Goodman's contention
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that factory workers' most important values-such as a sense of
belonging-are learned on the job.

These studies only touch upon the relation of jobs to leisure.
In ,our study we attempt to ask more directly and more systemat
ically how a man's job is related to his free time. But in order to
understand more precisely what questions we can ask about "free
time" or "leisure" we will look in the next chapter at some of the
previous research concerning free time.

NOTES

l. Robert Dubin, "Industrial Workers' Worlds: A Study of the
'Central Life Interests' of Industrial Workers," in Work and
Leisure, ed. E. Smigel (New Haven, Conn.: College and Uni
versity Press, 1963), p. 71.

2. Ibid., p. 54.
3. Ibid., p. 63.
4. Ibid., p. 68.
5. Paul Goodman, 'Work and Leisure," in Automation, ed. Philip

son (New York: Random House, Vintage Books, 1962), p. 450.
6. Robert Blauner, "Alienation and Freedom: The Manual Worker

in Industry" (Ph.D. diss., Berkeley, Cal., 1962), p. 330.
7. Arthur Kornhauser, "Mental Health of Factory Workers - A De

troit Study," Human Organization vol. 21, no. 1 (Spring, 1962),
pp.43-46.

8. Georges Friedman, The Anatomy of Work (Glencoe, Ill.: The
Free Press, 1961), p. 112.

9. Chris Argyris, Integrating the Individual and the Organization
(New York: John Wiley & Sons, 1965), p. 301.

10. Robert Lane, Political Ideology (New York: The Free Press of
Glencoe, 1962), p. 208.
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The Sociology of Free Time

How much free time do Americans today, and how do they use it?
At first glance, the increase over the past century in the average
amount of free time has been dramatic. Since 1850, the average
work week has been reduced from an average of 71 hours to an
average of 40 hours. This reduction has increased our free time
beyond work, eating and miscellaneous necessities-from about
2.18 hours a day in 1850 to 7.48 hours a day in 1960.1

Not everyone, however, agrees that we have so much free time.
Sebastian de Grazia computes the average work week in the U. S.
for the fulltime male worker running about 47 hours.2 He feels
that a major part of the error in the statistics has arisen from a
failure to take into account the unequal distribution of leisure.
Ernest Havemann agrees. He quotes 1963 Labor Department
statistics which showed that 11 million factory workers regularly
worked overtime, while three million men held two jobs, four
million people held professional jobs, and another five million
people held jobs which required them to keep going so long as
anything remained to be done.3

Harold Wilenski also points to the disproportionate distribution
of free time and concludes, ''The uneven distribution of non-work
time among those working and the incidence of involuntary un
employment and retirement strongly suggest that men who have
gained the most leisure need and want more work. Here the
'leisure stricken' are not replacing the 'poverty stricken,' the two
are becoming one.""

De Grazia's central attack on the "myth of free time" focuses on
the nature of the free time activities themselves. He contends

17
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that very little of the so-called free time is actually free from
necessity. He calculates that on work days most of us have about
two and a half hours of free time:

Work time, if we use the calculations made earlier, takes up an aver
age of 10 hours and 40 minutes a day (job about 8 hours, journey
to work llh hours, sphere of woman's work in housekeeping allo
cated to man about 20 minutes, do-it-yourself work about 40 min
utes, moonlighting 10 minutes). Subsistence time takes up an
average of 10lh hours daily (sleep 8'h hours, dressing, eating,
cooking and shopping nearly two hours). For all the rest, including
prayer, getting the car fixed, going to the barber, dentist, shoemaker,.
or laundry-which are usually overlooked-we can make a low
guess of 20 minutes per day. This makes a total of about 21lh hours,
leaving 2lh hours a day of free time.a

How are we to reconcile these conflicting statements about the
amount of free time available? The estimate that gives us 7.48
hours of free time does not adequately reflect the unequal dis
tribution of free time. On the other hand, de Grazia's exclusion
of such activities as prayer, do-it-yourself work, and cooking from
the category of free time seems somewhat arbitrary. It introduces
the question, "What is free about free time?" How are we to
determine which activities are free from necessity and which are
not?

We find that we cannot simply collect facts and allow them to
pattern themselves. The very nature of the facts is in question.
Let us for the moment attempt to leap over this problem by look
ing at studies which have permitted people to determine for
themselves what activities they will classify as belonging to their
free time.

How do people use what they consider to be free time? A
recent national survey yielded the following results. The ten most
frequently mentioned free time activities, given in order of fre
quency, were watching television, visiting with friends and rela
tives, working around the yard and garden, reading newspapers,
reading books, pleasure driving, listening to records, going to
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meetings or other organizational activities, special hobbies, and
going out to dinner.6

What factors determine the use of free time? Many studies
show that one's social prestige level, as determined by occupation
and income, is correlated with particular free time activities. For
example, Alfred C. Clarke has compared the free time activities
for five levels of prestige. A summary of his results is given in the
following table (in which I represents Upper Class, II Upper
Middle, and so on):

Prestige Level
Participation Most

Frequently

Activity I II III IV V

Attending Theatrical Plays X
Attending Concerts X
Attending Special Lectures X
Visiting a Museum or Art Gallery X
Attending Fraternal Organizations X
Playing Bridge X
Attending Conventions X
Community Service Work X
Reading for Pleasure X
Studying X
Entertaining at Home X
Attending Motion Pictures X
Out-of-town Weekend Visiting X
Attending Football Games X
Attending Parties X
Playing Golf X
Working on Automobile X
Watching T.V. X
Playing with children X
Fishing X
Playing card game (excluding bridge, poker) X
Playing Poker X
Driving in car for pleasure X
Spending time in Tavern X
Spending time at Zoo X
Attending Baseball Games X



20 Perspectives on Previous Studies

In response to the question, 'What would you do with an extra
two hours a day?" he obtained the following results:

Prestige Level

Activity I II III IV V

Relax, Rest, Loaf, Sleep 24.7 31.1 26.7 32.9 39.7
Read, Study 27.9 18.7 14.8 11.2 12.8
Work at Job 19.8 13.8 14.0 8.3 9.1
Work Around House 8.5 7.9 12.3 18.4 15.7
Spend time with family, play with kids 4.3 U.8 7.3 7.5 4.9
Watch T.V. 0.0 1.9 2.5 5.6 6.9
Other leisure activities 7.1 4.1 10.8 6.1 3.2
Don't know 2.3 5.8 8.3 6.4 3.9
No answer 5.4 4.9 3.3 4.6 3.8

In both tables, there is clear evidence of variations in free time
activities according to social class.7 In a study of voluntary asso
ciation membership Charles Wright and Herbert Hyman reached
the same conclusion about the influence of social variables. In
come level, education, and occupation were all shown to influence
the number of organizations a man joined.8

The majority of the studies of free time do not offer any
theoretical interpretation for these correlations. For example, when
Wright and Hyman discover the effect of occupation on voluntary
association membership, they offer no explanation of the data.
What is it about a particular occupation that leads a person to a
particular pattern of free time activities? What is the difference
between attending a movie and attending a baseball game which
leads the former to be preferred by Group I in Clarke's study and
the latter by Group V? To answer these questions one needs to
interpret the significance of different behaviors for the individual.
The information that some men cook while others drink beer tells
us little. For one person cooking may be a frustrating necessity,
while for another it may be a pleasurable learning experience to
which he looks forward.

So, we see that we encounter difficulties both in the empirical
task of establishing how much free time Americans have and in
the theoretical task of providing a systematic framework which
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relates free time to its correlates. How shall we resolve these
difficulties? Perhaps we should concentrate, not on the time aspect
of free time, but on the free aspect of free time. We can start
with a cursory look at a theory of free time which denied the very
possibility of designating a certain chunk of time as "free time."
This denial is implicit in the Greek theory of leisure.

Today, the word "leisure" is often used interchangeably with
the term "free time." Historically, however, leisure does not refer
to a period of time which is free from daily, necessary tasks, but
rather to an attitude which is free for another kind of task, a task
so different from a daily, necessary task that we may designate
it as an eternal, optional task. The Greeks conceived of leisure as
a "state of being, a condition of man, which few desire and fewer
achieve:'~ Aristotle cites only two activities' as being worthy of
the name "leisure"-music and contemplation.10

Contemplation requires more than time' free from necessities.
Most people merely experience boredom when they have "nothing
to do." They are likely to describe themselves as "killing time" or
daydreaming. To contemplate one must wish to measure the value
of one's experience. Such assessment itself is valuable only if one
has an aim of one's own. (By contrast, if one can accept the aims
which the outside environment offers, one can also accept its
measure of value.) For the Greeks, then, leisure had a positive
meaning, referring to the development of one's individuality.

The positive, Greek meaning of leisure will be helpful in lead
ing us to a theory relating men's job, off-the-job, and political
activities to one another. The "free time" concept is negative and,
upon examination, empty. Leisure refers to a definite activity
which necessarily has measurable characteristics. "Free time," by
contrast, is defined by job-time and so has no characteristics of its
own.

But the idea of leisure is still unclear. What is it to be free for
an eternal, optional task? Are Americans free in this way? "Alvin
Tomer's Future Shock suggests, by implication, that Americans
are not free in this way. He maintains that our subjective reluct
ance to change is colliding with increasingly rapid objective,
external changes to generate the pathology of "future shock." But
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external changes are disorienting only to the extent that we
identify ourselves-our stability-with particular external condi
tions. Or, to press one step further, external changes are dis
orienting only to the extent that we have not come to terms with
our unique and persisting individuality.ll Thus, an implication
of Tomer's thesis is that Americans have not tended to use their
free time as leisure, as the opportunity for developing one's indi
viduality. Staffan Linder provides theoretical backing to this
implication by describing America's emphasis on economic growth
as resulting in an increasingly hectic tempo of life and a declining
competitive position for time devoted to the cultivation of mind
and spirit.12

Is the implication we draw from Tomer, with Linder's backing,
empirically true? Do Americans show evidence that they are or
are not free for eternal,.optional tasks?"

We shall face these questions in the following chapters, but
nrst we wish to explore in a preliminary way the relation of leisure
to politics. Since leisure is the activity of finding one's individuality
-one's eternal, optional task-in relation to others, it may be
expected to have political consequences.
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The Politics of Democracy

What kinds of political activity maintain and strengthen a democ
racy? Aristotle answered-and we reinforce his answer-that only
the participation of men of leisure in politics could ensure the
health of a state, for only they would seek solutions based on the
common good, rather than on a short-sighted individual or fac
tional good which would slowly sap the energy of the polis as a
whole.

Today the possibility and meaning of concern for the common
good is little explored by political scientists, and we can find no
studies whatsoever which attempt to relate a man's leisure to his
politics (which is not so surprising since the understanding of the
term leisure has been equally abandoned).

Nevertheless, the studies of numerous political scientists indi
cate the limitations of political activity springing from concern for
the individual good and concern for the factional good. William
Kornhauser speaks of the danger to democracy of concern for the
individual good when he describes the activity of "non-elites" in a
mass society. When an individual sees himself against the world,
trying to get what he can from it-when he is concerned for his
own individual good-Kornhauser regards him as resentful, tense,
alienated (and he supports this view with evidence from studies
of seamen and coalminers). Such an individual, says Kornhauser,
is most likely to let others use him for their purposes indiscrim
inately if it affords him the opportunity to escape from his ten
sions by losing himself in violence. As he puts it:

Mass society is a situation in which an aggregate of individuals are
related to one another only by way of their relation to a common

25
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authority, especially the state. That is, individuals are not directly
related to one another in a variety of independent groups.... Social
atomization engenders strong feelings of alienation and anxiety, and
therefore the disposition to engage in extreme behavior to escape
from these tensions.1

If extreme behavior is a likely eventual result of concern for the
individual good, concern for a group or faction does not neces
sarily assure social harmony. When Robert Dahl proposes that
"the more conflicts [among groups] are cumulative, the less likely
is peaceful adjustment," 2 he is touching upon the problems which
are posed for a democracy by a concern for the factional good.
Seymour Lipset analyzes a number of countries in Europe and
concludes that, "Where a number of historic cleavages intermix
and create the basis for ideological politics, democracy will be
unstable and weak, for by definition such politics does not include
the concept of tolerance." 3 Democracy has been unstable in
France, for example, because the three deepest conflicts (cleav
ages) are cumulative rather than cross-cutting. That is, the
religious division between Catholics and anti-clericals corresponds
with the political division between rightists and leftists, and both
those divisions also correspond with the economic division between
business and labor.4 Thus, identification by individuals with a
given group or faction can lead to intolerance and violence just as
can social atomization.

On the other hand, "cross-cutting cleavages," or concern for the
multi-factional good, encourage a far greater degree of stability in a
democracy, as illustrated by Lipset's following description:

Multiple and politically inconsistent affiliations, loyalties, and stim
uli reduce the emotion and aggressiveness involved in political
choice. For example, in contemporary Germany, a working class
Catholic, pulled in two directions, will most probably vote Christian
Democratic, but is much more tolerant of the Social Democrats than
the average middle-class Catholic. Where a man belongs to a variety
of groups that all predispose him to the same political choice, he is
in the situation of the isolated worker and is much less likely to be
tolerant of other opinions.5
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Or, as Dahl points out more formally, "If most individuals in
the society identify themselves with more than one group, then
there is some positive probability that any majority contains indi
viduals who identify themselves for certain purposes with the
minority." 6

In what way, then, can concern for the common good be more
effective than concern for the multi-factional good in maintaining
democracy? The multi-factional good leaves a number of people
dissatisfied: those people who, for one reason or another belong
to no faction. In America, for example, concern for the multifac
tional good has often not included concern for such identifiable
groups as Indians, migratory workers, and people condemned to
the electric chair. Any national or international system which
relies for its stability upon concern for the multi-factional good
is threatened by elements which it does not recognize as legitimate
factions. Consider the irony today of Western nations dividing
China into "spheres of inHuence" during the nineteenth century,
or the irony of wealthy Romans turning their thumbs down in
order to witness the spectacle of the death of members of a certain
strange, religious sect.'"

There is a great gulf between concern for individual, factional,
or multi-factional good and concern for the common good. A basic
characteristic of the attitude of the person who is concerned for
the individual, factional, or multi-factional good is that he is con
cerned for others in so far as they are like him. This characteristic
comes through most clearly in Dahl's statement about a multi
factional situation when "any majority contains individuals who
identify themselves for certain purposes with the threatened mi
nority because of shared characteristics." Thus, in so far as two
people (the majority and the minority) are satisfied, they are
satisfied, not because they accept their r.elationship to one another
-not because they accept their differences as well as their similari
ties-but because they are the same. By contrast, an important

". This argument contains within it a grave difficulty: from the point
of view of the multi-factional good it has no validity because what
is not a faction does not exist.
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characteristic of concern for the common good is the establishment
of relationship among different people or things for the benefit of
all (a shared purpose beyond similarity and difference).

But this belief-that different entities can be seen as related
goes very far. It bespeaks the ultimate faith of man-the faith that
the world is ordered, with the result that man fulfills himself by
opening himself to the world and thus discovering his relationship
to other things and his function with them. This faith is radically
different from that which leads to concern for the factional good
the faith that the world is chaotic, with the result that man needs
to protect his security along with those '1ike" him by gaining
power over the world so as to impose order on it.

Retrospect and Prospect. In our introduction and first four
chapters we have repeatedly noted two different ways of viewing
the world.

In the Introduction we noted the disjunction between the
tendency to dissociate and the need to relate. In "The Economics
of Automation" we noted the disjunction between the external
production aim and the possibility of an internal psychological
aim.

In "The Relation of Job to Free Time" we saw the disjunction
between the view that job and free time are diassociated and that
the positive value of free time can outweigh the negative value
of a job, and the view that the value of a man's job and free time
are intertwined. In "The Sociology of Free Time" we saw the
disjunction between a period of time which is free from a daily,
necessary task and an attitude which is free for an eternal, optional
task. In "The Politics of Democracy" we saw the disjunction be
tween concern for an individual, factional or multi-factional good
and concern for the common good.

Ironies spring from these disjunctions, for psychological aims
surely include production, just as an eternal task must include
all daily tasks, and the different things to which a person con
cerned for the common good relates include those people who are
concerned for the factional good.

Facing these ironies, and remembering in particular our ques-
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tion, what it is to be free for an eternal, optional task, we shall
attempt in the next chapter to describe some aspects of the two
different ways of viewing the world (though much must be left
unsaid). We will choose one of these two views of the world as
the fundamental hypothesis of our own empirical study and then
enlarge it in following chapters by drawing upon other studies
and theories of human behavior.

We regard as indispensable this process of clarifying our assump
tions and value decisions and treating them as the widest hy
potheses of our study. Are there not always implicit value judg
ments in any attempt to nnd order in phenomena, and may we
not, if we really wish to be scientific in our work, elucidate these
judgments, try to be sure they are inwardly consistent, and test
their validity by proposing them as hypotheses?
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The Model of Man in the World
Underlying This Study



Noise and silence:
Connected as the branch tip
To the trunk of the tree.

Interlude

(WRT)



The right of nature . .. is the liberty each man hath to use
his own power, as he will himself, for the preservation
of his own nature; that is to say, of his own life; and con
sequently of doing anything, which in his own judgment,
and reason, he shall conceive to be the aptest means
thereunto.

Hobbes, Leviathan

'Love is enough: the poet has said; it carries its own
explanation, the joy of which can only be expressed in a
form of art which also has that finality. Love gives evi
dence to something which is outside us but which
intensely exists and thus stimulates the sense of our own
existence. ... We can make truth ours by actively
modulating its interrelations. This is the work of art; for
reality is not based in the substance of things but in
the principle of relationship.

Chakravarty (ed.)
A Tagore Reader
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Freedom as a Worldly Possibility

How can a man's activity be free? What is it to be free for an
eternal, optional task? Man is a part of the world-at least, he acts
in the world. If we say that man can act freely, we are equally
saying that the world is a place where freedom is possible. We wish
in this chapter to note the most general characteristics of alternative
views on the nature of the world (and, hence, on the nature of
freedom).

. There are, so far as we can see, only two ways of imagining the
world in the most general terms. These two are represented in the
quotations from Hobbes and Tagore at the head of the chapter.
The world may be seen as essentially atomistic and chaotic, its
parts separate and interacting with one another at random. So
Hobbes sees it in the Leviathan. Or the world may be seen as
dynamically, organically ordered, with its parts and energies related
to one another in definite ways because they perform interrelated
f!1nctions. Tagore points in this direction when he speaks of love
the principle of relationship-as the basis of reality.'"

In intellectual terms the choice of one of these two views of the
world would be the most fundamental hypothesis of any study
were it consciously proposed. In terms of action, the choice of one

If. All dualistic views of the world which separate man's freedom from
nature's laws, mind from matter, the spiritual from the carnal, can
here be subsumed under the atomistic worldview, since the elements
of the dualism interact with one another arbitrarily. Many people
with whom we have spoken adopt a dualistic view in casual con
versation.

35
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of these two views would be the most fundamental faith of any
man were it consciously recognized. 'to

The World as Ordered. In the West, both science and religion
have traditionally rested upon the faith that the world is ordered
(although some philosophers of science maintain that science im
poses order on fundamentally random activity, thus adhering to
an atomistic world view). Curiously, this common faith in order
has rarely been explored. Instead, religion and science have done
battle with one another or disregarded one another. At different
periods each has attempted to subsume the other. During the
Middle Ages religion was the aggressor, the theology propounded
by Aquinas and the Scholastics ruling as the queen of the
sciences. By the beginning of the twentieth century many secular
systematizers had attempted to subsume the phenomenon of
religion within their sciences: Machiavelli, Hobbes, and Rousseau
in their political thought; Hegel in philosophy; Comte in soci
ology; Marx in economics; Frazer in anthropology; and Freud in
psychology.

When science and religion have attempted to disregard each
other, they have done so in the belief that each deals with a
relevant but independent dimension of the world. This belief, a
heritage of Cartesian dualism, is a characteristic of the view of the
world as chaotic. In precisely what respects the ways of science
and religion can be concei'\(ed as different has never fully been
established. Are they dealing with the same order from different
points of view? Then each is incomplete and awaits the kind of
coalition which Teilhard de Chardin has proposed in The Phe
nomenon of Man. Does religion reveal the relationships among
the different levels of the world-man to nature, man to society,

'to Since this choice is not always consciously made, some works clearly
represent elements of both world views. Even when the choice is
made consciously in the sense that we explicitly state our choice
below, it is rare that the writer is sufficiently conscious of the impli
cations of his choice to be fully consistent in what he writes and how
he writes it.
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man to God-and science deal with the relationship of the parts
on anyone level-one nation to another, the heart to the lungs,
the fertilizer to the soil? If so, the borderlines between the two are
arbitrary, for the different levels of the world clearly intrude upon
one another-a man's hunger may affect his political activity, while
his relationship with other men is taken to reRect his relationship
with God. Is science a precise, rational investigation of phenomena
and religion a general, intuitive encounter with reality? Again the
division is unsatisfactory because it does not account for the intui
tive, creative theory-building of great scientists, while it leaves
religion with no clear relevancy to daily decisions.

The vague division of science and religion has persisted into the
twentieth century. Today we discover ourselves in a civilization
where the oughts and holies of ethics and religion have become
abstract and empty in the face of the concrete technological off
spring of science. Possessed of the power to control birth, thought,
destruction, and soon genetic inheritance, some men may wish to
reopen the ancient search for wisdom-the understanding of the
beneficial use of knowledge. But wisdom is a meaningful term
only in an ordered world, for a genuinely chaotic world lacks
standards of benefit and meaning.

If the world is ordered, man must have a function to perform
within that order, to use mechanical terminology; he must have a
role to play in the drama of creation, to use humanistic termi
nology. In performing that function, in playing that role, man
fulfills himself. Man gains meaning and value in relation. For
meaning is a movement which requires two extremes, and value
is a measure, requiring both that which is to be measured and its
measure. Try as he may, man cannot separate himself from the
world and then posit values as he sees fit. The result is arbitrary,
unconvincing, meaningless. For man in that case is both the
measure and the measured. The values he posits express no rela
tionship. Man finds himself always alone-"a useless passion,"l in
Sartre's terms.

The World as Chaotic. A lack of relationship-a separation
when it is seen as destroying, not just certain values, but the very
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possibility of value and meaning, expresses the other view of the
world, the world as chaotic. Each part seeks to maintain itself by
gaining power in order to secure its comfort, in order to destroy
itself-or for nothing at all. It makes no difference. There is no
order. Man is a collection of atoms, not organism; society is masses,
not men related to one another for the common purpose of £nding
the "good life."

One of the few men who have attempted to develop the logical
consequences of the hypothesis of chaos was Thomas Hobbes.
(Other men, like the Russian nihilists of the late nineteenth cen
tury, have attempted to live out the consequences of the faith in
chaos). In his Leviathan, Hobbes pictured the authority of the
state as resulting from a defensive contract among men, who, al
though they have no common purpose, are so fearful of death in
the chaotic state of nature that they wish to set up an artificial
order.2 This arti£cial order, the state, the Leviathan, will provide
them with a certain security within which they are free to pursue
whatever private, atomistic ends they may have.

In essence, the world as ordered differs strikingly from the world
as chaotic. In actuality, however, order may wear the mask of
apparent chaos, while chaos may clothe itself in arbitrary order.
Evidence for either fundamental hypothesis will not derive from
study of the ideals of order and chaos alone, nor from study of the
actual, outside world alone, but rather from study of the inter
action between ideas and appearances.

Having brieRy characterized the alternative views of the world,
we choose the view of the world as ordered as the most general
axiomatic framework for this study.'" Our introduction already

". We realize that different people will draw a great variety of implica
tions from the word "ordered": such has been our experience in
conversation. On the one hand, if the world is ordered, order can
only be fully understood by a movement on the part of the reader.
On the other hand, the confusion of world views extends very deeply
within us. For example, when words like "order" "theory" and "ex
periment" are applied to people, they carry, for many, negative
connotations of determinism, coldness, calculatedness, inhumanity,
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expresses this view in proposing that the economics of automation
is related to the psychology of consumption, that the sociology of
free time is related to the philosophy of leisure, and that the
politics of democracy is related to the ultimate faith of a man.

We will define man as free when he is actualizing himself
when he is fulfilling his role in the world and when he engages
in activity which will lead him to an understanding of his role.
Understanding and freedom are, thus, not characteristic of all men.
They are possibilities only. No man can be given understanding
and freedom; he must gain them for himself. However, a man's
environment can either help to awaken him to the possibility of
effort, or disguise the possibility, so that he will not recognize it.

Here we can begin to see a vague, abstract framework for our
conception of leisure as freedom for an eternal, optional task. A
man's eternal task is to fulfill his role in the world. The task is
optional in that it is voluntary. Just as one cannot be given freedom,
so one cannot be forced to be free.

In order to learn more about this freedom we may now look
back over the first four chapters to see how the two world views
manifest themselves in the disjunction each chapter develops. We
can also question whether freedom for an eternal, optional task
can begin in a man's economic, social, and political life. Or we
may move on to the next chapter to look more closely at the
psychology of this freedom.

and excessive intellectuality. These connotations derive quite logically
from an atomistic (or dualistic) view of science as the manipulation
and domination of matter by man's mind. Hence, when applied
to man himself in the behavioral sciences, science remains an instru
ment of manipulation and domination. But the function of science in
the view of the world as ordered is other: it is more an instrument
for the understanding of relationships in the world. Understanding
has freedom, not determinism, as its by-product. Theory readopts its
root definition of participation in the Mysteries, losing its connota
tions of coldness and excessive intellectuality. Experiment becomes
an active involvement in relationship, not the inhuman, calculated
use of another.
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Interlude

A Moment and Its Remainder

And then in the midst of the green
I came running up the trees, and leaves
Fell all about, softly, so I did not see
The floor my legs loped above.
For each branch: a line between the clear light
And the shadow: yet not dividing
In that always.

But no. All that was inside:
A shiver above the bowels; the beating blood
Wandering with my working breath.
The water then that fell was slow.
It did not leave, but was a part and meant
I was a part of All.

My fortune is high: I have no wounds.
I may run and leap, or tarry
To listen to the stealthy whispers
That" beckon my confused ear.
For I have yet to find that silence
From which I can listen to myself
And sing and dance to the rhythms
Of the Most All-Healing.

(WRT)



Behind your thoughts and feelings, my brother, there
stands a powerful master, an unknown wiseman-who is
named Self. He lives in your body, he is your body.

In the authentic man there is hidden achild:
it wishes to play.

Nietzsche, Thus Spake Zarathustra.



6

Freedom as a Human Possibility

We have said that man is free when he fulfills his role in the world
and when he engages in activity which will lead him to an under
standing of his role. We would like to maintain that this activity
represents his eternal, optional task-that it is the activity of his
leisure.

In the next two chapters we will introduce some evidence for this
fundamental hypothesis or axiom as well as some similar hypotheses
by other writers.* Specifically, this chapter will concentrate on the
mode of human activity which)eads to understanding and, hence,
to freedom. The next chapter will examine the modes of human
activity which represent and sustain misunderstanding.

This emphasis on coming to understanding implies that human
activity can contain a developmental quality. We call the process
by which a child develops mature understanding the process of
play. Play is the exploration of one's self in relation to the world.

We wish to show that a child has the potential for growing into
an understanding of himself through play, but that children are
not usually encouraged to play. Instead of playing through their
adolescence toward their maturity, they are led by external "neces
sities" and expectations to be dominated by their personalities-

'I- Since axioms are self-evident truths framing theory and data, their
confirmation results, not from data alone, but rather from opening
to an intuitive self-based vision; that is, from a process of self-veri
fication of the interplay of ideas and empirical evidence. We have
attempted to construct this book so as to encourage this kind of self
verification.

43
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identities-pseudo-selves-which acquire goals, values, and modes
of behavior from outside the self.

The Self. What evidence have we that self behind personality
could be more than a metaphysical wisp? The implied challenge
is formidable, but we cannot do other than dare giving some gen
eral form to the available materials. Take the narrowest focus first:
Carl Rogers reports an interview with a client in which she indi
cates a specific feeling: that she and older people in general have
lost something which children have.

Client: Every once in a while a sort of pleased feeling, nothing
superior, but just-I don't know, sort of pleased. A neatly turned
way. And it bothered me. And yet-I wonder-I rarely remember
things I say here, I mean I wondered why it was that I was con
vinced, and something about what I've felt about being hurt that
I suspected in-my feelings when I would hear someone say to a
child, "Don't cry." I mean, I always felt, but it isn't right; I mean,
if he's hurt, let him cry. Well, then, now this pleased feeling that
I have. I've recently come to feel, it's-there's something almost the
same there. It's-we don't object when children feel pleased with
themselves. It's-I mean, there really isn't anything vain. It's
maybe that's how people should feel.

Therapist: You've been inclined to look almost askance at your
self for this feeling, and yet as you think about it more, maybe it
comes close to the two sides of the picture, that if a child wants to
cry why shouldn't he? And if he wants to feel pleased with himself,
doesn't he have a perfect right to feel pleased with himself? And
that sort of ties in with this, what I would see as an appreciation of
yourself that you've experienced every now and again.

Oient: Yes. Yes.

Therapist: I'm really a pretty rich and interesting person.

Client: Something like that. And then I say to myself, "Our society
pushes us around and we've lost it." And I keep going back to our
feelings about children. Well maybe they're richer than we are.
Maybe we-it's something we've lost in the process of growing up.
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Therapist: Could be that they have a wisdom about that that we've
lost.

Client: That's right. My time's Up.l

This quotation is not intended as idolatry of the infantile; rather,
it is an intuitive, subjective report, pointing to something in chil
dren that can develop, but is instead repressed. The idea is hardly
new, but clearly it is important only insofar as one discovers it
and experiences it for himself.

Some people presumably emerge from childhood with a stronger
sense than other people of this "something" which might develop
in them through further play towards their individuality.* These
people would theoretically be less dependent than others on their
environment for goals, values, and modes of behavior.

If people do differ in their sense of the "something" which can
develop toward their individuality, we believe a useful way of
thinking about them derives from Maslow's research which differ
entiates between people who are "deficiency-motivated" and those
who are "growth-motivated." His categories provide support for
the possibility of moving beyond dependency on the environment
to self-direction.

When one is deficiency-motivated the needs for safety, belonging
ness, love relations and for respect can be satisfied only by other
people, i.e., only from outside the person. This means considerable
dependence on the environment. A person in this dependent position
cannot really be said to be governing himself, or in control of his own
fate. He must be beholden to the sources of supply of needed grati
fications. Their wishes, their whims, their rules and laws govern
him and must be appeased lest he jeopardize his source of supply.

. . . In contrast, the self-actualizing individual, by definition grati
fied in his basic needs, is far less dependent, far less beholden, far
more autonomous and self-directed.

'" This "something" must be difficult to observe in oneself, since many
confuse the rigidity of their personality with individuality.
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... To the extent that growth consists in peeling away inhibitions
and constraints and then permitting the person to 'be himself' to emit
behavior-'radioactively,' as it were-rather than to repeat it, to allow
his inner nature to express itself, to this extent the behavior of self
actualizers is unlearned, created and released rather than copied.2

The above passage presents two problems which are worth
noting. On the one hand, we can see some danger that Maslow
will be interpreted to say that the self-actualizer stands apart from
others, aloof. This is not Maslow's meaning. The self-actualizer is,
in fact, more involved with others than the deficiency-motivated
man, for he can move toward genuine exchange, valuing what he
hears and what he says for itself rather than as a covert expression
of his "belongingness."3 The self-actualizer may be apart from
others, but when he is with others he is not merely among them.
Now, having protected Maslow, we hasten to our own defense.
We do not know how to take Maslow when he speaks of growth
as "peeling away inhibitions." He may be emphasizing the "nega
tive" side of growth in contrast to the ordinary idea of "positive"
growth by inculcation and addition of information. If so, we prefer
to emphasize the way in which true growth occurs through rela
tionship (within ourselves and with others) in which active,
"positive" encouragement and passive "negative" permission are
intertwined.".

Second, Teilhard de Chardin uses very different words in a
very different context to express an idea similar to ours about the
interaction of the self, the personality, and the outside environ
ment. In The Phenomenon of Man he maintains that "all energy
is psychic in nature; but ... in each particular element this funda-

>I- Once again, as we approach an understanding of the union of what
ordinarily appear to be opposites, we nnd difficulty in expressing
ourselves in a way that we can be sure will seem successful to the
reader. For, the point is not the answer, nor that there is no answer,
but the process of asking the question. So long as we continue to
value the answer as distinct from the question, the behavior as distinct
from the motivation, the concern as distinct from the detachment,
we are likely to experience this writing as distinct from this reading.
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mental energy is divided into two distinct components: a tangential
energy which links the element with all others of the same order
(that is to say of the same complexity and the same centricity) as
itself in the universe; and a radial energy which draws it towards
ever greater complexity and centricity-in other words forward.
From this initial state ... the particle thus constituted must obvi
ously be in a position to increase its internal complexity in associa
tion with neighboring particles .. ."4. We see the self as a specific
example of radial energy in relation to the tangential energy of
the personality (or expressive behavior). If the self is directly
expressed in a person's behavior, he will move towards greater
internal complexity and centricity by virtue of the dialogue be
tween the two. As Teilhard emphasizes, the individual cannot
make this effort alone, but only "in association with neighbour
ing particles." "To jolt the individual out of his natural laziness and
the rut of habit, and also from time to time to break up the col
lective frameworks in which he is imprisoned, it is indispensable
that he should be shaken and prodded from the outside. What
would we do without our enemies?"5

Is there any evidence that one can move from personality
direction to self-direction-towards the direct expression of radial
energy? Again the challenge is formidable and our approach again
scuttles toward truth rather than reveals it. Carl Rogers describes
his personal experience during his years as a psychotherapist in
terms of this kind of movement:

. . . I find I am more effective when I can listen acceptantly to
myself, and can be myself. I feel that over the years I have learned
to become more adequate in listening to myself; so that I know,
somewhat more adequately than I used to, what I am feeling at any
given moment-to be able to realize that I am angry or that I do feel
rejecting toward this person; or that I feel very full of warmth and
affection for this individual; or that I am bored and uninterested in
what is going on; or that I am eager to understand this individual
or that I am anxious and fearful in my relationship with this person.
All of these diverse attitudes are feelings which I think I can listen
to in myself. One way of putting this is that I feel I have become
more adequate in letting myself be what I am. It becomes easier for
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me to accept myself as a decidedly imperfect person, who by no
means functions at all times in the way in which I would like to
function.

This must seem to some like a strange direction in which to move.
It seems to me to have value because the curious paradox is that
when I accept myself as I am, the I changes. I believe that I have
learned from my clients as well as within my own experience-that
we cannot change, we cannot move away from what we are, until
we thoroughly accept what we are. Then the change seems to
come about almost unnoticed.

Another result which seems to grow out of being myself is that
relationships become real. Real relationships have an exciting way of
being vital and meaningful. If I can accept the fact that I am an
noyed at or bored by this client or this student, then I am also
much more likely to be able to accept his feelings in response.

I can also accept the changed experience and the changed feelings
which are then likely to occur in me and in him. Real relationships
tend to change rather than to remain static.6

Perhaps the most important point of agreement among these
excerpts from Rogers, Maslow and Teilhard is that there is a self
a central energy-to be listened to. As a result, one's maturity is
reached not by the active establishment of identity-not by cutting
out a piece of the world for oneself-but in a more passive manner
by coming to accept oneself and by this very work transforming
oneself. Change is a strangely passive phenomenon: "We cannot
change, we cannot move away from what we are, until we
thoroughly accept what we are. Then change seems to come about
almost unnoticed. And, yet, there is another sense in which con
scious acceptance is a far more active phenomenon than our Bight
from awareness of how we are limited and manipulated by our
environment.

The Identity or Pseudo-Self. By contrast to conscious free ac
ceptance of oneself, people form identities in reaction to the pres
sures and expectations of their social environment-in response to
the alternative roles which society offers them.



Freedom as a Human Possibility 49

Some children are brought up in families which exert tremen
dous pressures upon them to fulfill certain roles. For example, in
"The Emotionally Disturbed Child as the Family Scapegoat"
Vogel and Bell show how parents who have severe problems with
one another and with their relations to their community-and
are afraid of dealing with these problems openly-can live together
by venting their frustrations on one of their children.7 Vogel and
Bell describe the induction of a child into the role of scapegoat
as follows:

If the child is to he a "satisfactory" scapegoat, he must carry out
his role as a "prohlem child." The prohlem behavior must be rein
forced strongly enough so that it will continue in spite of the hos
tility and anxiety it produces in the child. This delicate balance is
possible only because the parents have superior sanction power over
the child, can define what he should or should not do, and control
what he does or does not do. This halance necessarily requires a large
amount of inconsistency in the ways parents handle the child.

The most common inconsistency was between the implicit (or un
conscious) and the explicit role induction. In all cases, certain be
havior of the child violated recognized social norms. In some in
stances stealing, fire-setting, expressions of hostility, or uncooperative
ness affected the child's relationships with people outside the family.
In other instances, bed-wetting, resistance to parental orders, or
expression of aggression to siblings affected relationships in the
family. But in all instances, while the parents explicitly criticized
the child and at times even punished him, they supported in some
way, usually implicitly, the persistence of the very behavior which
they criticized. This permission took various forms: failure to follow
through on threats, delayed punishment, indifference to and accept
ance of the symptom, unusual interest in the child's symptom, or
considerable secondary gratification offered to the child because of
his symptom. The secondary gratification usually took the form of
special attention and exemption from certain responsibilities.8

For other children the family does not construct such rigid
roles. They may play and question. But they too will come to situa
tions which reward predictability, habitual patterns, in short, con-
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trolling roles-whether at school, within their peer group, when
they get a job, or when they achieve fame. In Young Man Luther
Erikson suggests some of these stages of development of the pseudo
self, in different terms:

Psychoanalysis realized early that all memories must pass through
a number of screens; because of these screens, earlier years appear in
a haze which distorts form and modifies color. The period of lan
guage development forms one screen; going to school (the post
oedipal period) another. To these we must add the period of the
completion of identity development at adolescence, which results in
a massive glorification of some of the individual's constituent ele
ments, and repudiation of others. In the life of a man like Luther
(and in lesser ways all lives), another screen is strongly suggested:
the beginning of an official identity, the moment when life suddenly
becomes biography. In many ways, life began for Luther all over
again when the world grabbed eagerly at his ninety-five theses, and
forced him into the role of rebel, reformer and spiritual dictator.
Everything before then became memorable only insofar as it helped
him to rationalize his disobedience.9

The passage of memories through different screens, the adapta
tion of one's self-concept to different rules, to us indicates the
construction of pseudo-self. Why do we not interpret these changes
as merely representing the increasing fulfillment of oneself? The
answer is presented by Erikson when he speaks of "the completion
of identity development at adolescence, which results in massive
glorification of some of the individual's constituent elements and
repudiation of others." It is this process of glorification and repudi
ation which leads to the pseudo-self. The pseudo-self repudiates,
represses, forgets those parts of itself which are not of value to its
social role. Thus, the self is not fulfilled through its identity. One's
identity does not accept oneself altogether-only certain aspects of
oneself-just as Carl Rogers' client could not accept her "pleased
feeling" about herself.

The Negative Identity. The aspects of oneself which one's
identity does not accept form what Robert Lifton calls a negative
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identity. This negative identity rarely comes to the surface, for it
represents those aspects of oneself which the pseudo-self considers
unacceptable for public display. But the negative identity can be
exposed and renders the person in whom it is exposed susceptible
to manipulation, since his positive identity has no means of con
trolling the negative identity.

The Chinese Communists have taken advantage of negative
identity in brainwashing their prisoners.

[The prisoner's] sense of evil, formerly vague and free-floating, is
now made to do specific work for reform. He takes this step, as
Vincent so clearly described, by learning to see evidence of personal
evil and destructiveness in specific past actions. What was most
prosaic, or even generous, must now be viewed as "criminal."

This reinterpretation of events, as absurd as it may sound, has a
strong impact because it stimulates forces within the prisoner him
self which support the contentions of his environment. He has, like
everyone else struggled with feelings of curiosity, hostility, and
vindictiveness not acceptable for public display, but retained as part
of his own secret world. Now the awareness of these feelings within
himself, and especially of the secretiveness which accompanies them,
makes him feel like the 'spy' he is accused of being. It is a rela
tively easy step for him to associate this image of himself as a
conspirator with the past events under consideration.1o

There seem to be no easy explanations of the effects of brain
washing. Of course, the prisoners' survival depended upon their
signature of false confessions. Hence their signatures alone could
be interpreted as merely reflecting their decisions that their lives
were more important than the honor of their signatures. If this
were the case, one would expect that they might afterwards be
concerned about the meaning and implications of their decisions.
But one would not expect 'to find these men experiencing broad
psychological confusion in regard to the quality of their personali
ties and' social relations. In point of fact, however, the men did
experience broad confusion, revealing the power which their
manipulable negative identities conferred upon thought reform.
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In contrast to most of the prisoners Lifton interviewed, one man
conducted himself in a way which left him free from the effects
of brainwashing. Lifton portrays this man:

Vechten depended upon an additional quality which was described
by Bauer as "echt," a term by which he suggested purity and au
thenticity: 'He is not an imitation. He doesn't pretend to be what
he is not ... he is one of the few people I have met in life who at
least realizes what he is." What Bauer meant by this statement was
Vechten's unusual integrity, his ability to lead the life to which he
claimed to aspire. At moments when Vechten felt himself over
whelmed by anger, guilt, and doubt, he would draw upon an un
usual blend of the supernatural and the human: 'Praying brings
you back to the reality of what you are. Talking with the group of
foreigners (Europeans), had a similar effect.'

... His was the gift of the creative man: the capacity to make
use of inner struggles to evolve a new form which can both express
personal emotions and strike deep chords of feelings in others.

• . . Vechten's preservation of autonomy both of the group and
of the individual under conditions such as these was one of the most
unusual human achievements I met with during the course of this
study.11

Father Vechten appears from this description to be unusually self
accepting. His views after his imprisonment were remarkably
undistorted: "Father Vechten, even after his arrival in Hong
Kong, remained the group's leader and guardian. Still speaking as
if responsible for it, he gave the most thoughtful and compre
hensive picture of his function. He was in fact remarkably bal
anced in all of his expressed opinions, and yet he spoke of feeling
confused over many issues."12 This confusion, however, resulted
primarily from one specific decision he made: "He felt he had
done his Church a great disservice in making certain confessions
about religion."13 In other words, Vechten was not manipulated,
as were some of the prisoners, to adopt (however temporarily) the
Communist world-view, nor did his resistance to such manipula
tion force him to become more rigid in his own opinions and self-
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concept, in contrast to others who also resisted. He was still free
to question his motives.

This example of self-acceptant behavior reveals a quality of
interaction with the environment different from dependence upon
and reaction to the environment. We believe that the contrast
between Father Vechten and those prisoners with more dichoto
mous positive and negative identities is evidence for our thesis that
the development of an identity or pseudo-self is not the equivalent
of self-development.

Play. The possibility for self-acceptance leads us back to our
interpretation of the meaning of play. The process of accepting
oneself is equivalent to the process of play, as we have defined it.
Play, we said, is the process by which a child develops the under
standing of a mature man, the exploration of one's self in relation
to the world. Play is self-accepting and self-developing, not self
rejecting.

Play is a process of relating to the world different from the two
methods of adjusting to the world which most textbooks on person
ality mention. The textbooks concentrate upon accommodation to,
or assimilation of, conflict. "In accommodation, a person can sub
ordinate one of the conflicting pressures and choose to express and
gratify the other ... (For example,) a person may alter himself
and reject the personal goal in favor of the social direction . . .
Assimilation, the other solution to conflict, requires mastering, or
eliminating, or rejecting, the social demand rather than giving up
the personal need. In this process a person assimilates the world to
his own requirements, using people and social situations about him
most advantageously for attaining his own ends."14 Both of these
methods of adjusting to conflict (as well as the phrase "adjusting
to conflict") imply a response to stimuli which is intended to
diminish their force. In other words, one eats in order to reduce
hunger, or one does not eat if one is a monk in a monastery during
a period of fasting, in order to reduce the need for social approba
tion by other monks and the abbot, or the need for God's grace.

Play, on the other hand, is not the result of any overt stimulus.
In fact, Koestler shows that many kinds of animals exhibit curi-
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osity and exploratory behavior, even when specific stimuli to
reduce explorations are introduced. For example, experiments by
Hudson, Berlyne, and Walley, in which rats were punished for
approaching some novel visual pattern, led them to conclude that
"objects that have become associated with danger are often explored
before they are shunned."15 On the basis of studies such as this,
Koestler argues:

. . . the organism functions not merely by responding to the en
vironment, but by asking it questions. The main incentive to its
exploratory activities are novelty, surprise, conflict, uncertainty. The
exploratory drive may combine with, or be instrumental to, other
drives-sex, nutrition, anxiety. But in its purest form-in play, latent
learning, unrewarded problem-solving-'stimuli' and 'responses' are
undistinguishable parts of the same feedback loop along which
excitation is running in a circle like a kitten chasing its tail. ... We
must 'take play seriously,' as an activity with a definite 'primary
biological function'-viz. to give free rein to the exploratory drive.
But such a view can only be held once it is recognized that the
exploratory drive itself originates in a 'primary need' equal in im
portance to the others.16

In direct expression, one's playful energy affirms, questions, ex
plores, and verifies relationships between self and world. Play is
the phenomenon of fully conscious self-world exchange, in which
the full interdependence-mutual feeding-of self and world is
recognized. If either self or world appear dominant, as in assimila
tion or accommodation, or if conflict occurs, it is a sign of incom
plete consciousness, incomplete play. Further playful questioning
and exploration-suffering the apparent imbalance or conflict
will reveal the underlying harmonious organization.'"

". Such revelation is of course a possibility dependent upon one's choice
to play under circumstances where social custom and personal train
ing and inclination may encourage total identification with one side
or the other rather than continued play. And such choice depends in
turn upon one's unpreconceived recognition of one's playful energy, a
process which requires the work of developing a discriminating at
tention. Most of us, in other words, are distant from such continuing
revelation.
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Life-energy-in-development rather than tension-these different
terms expressing, not different phenomena, but rather different
relationships between energy and attention-becomes the central
motivator in play. Its organization is inherently dynamic from the
point of view of any given time.

Constructs such as "external force" and "tension" reveal lack
of awareness of relationship on the part of their users. They sug
gest a way of life which avoids the work of play, misuses playful
energy in violence, builds resistances to violence through the un
used qualities of playful energy, and gradually becomes so en
crusted as to appear fundamentally static.

Faced with resistance, play becomes ironic rather than manipula
tive. It retains its orientation towards a relational or common good
rather than an egoistic good.

Playas a Political Phenomenon. We reach the proposition that
the man who plays has concern for the common good. On the
basis of the foregoing pages, we can list some of the characteristics
of the man who plays:

1. Self-acceptance.
2. Acceptance of others.
3. Self-direction, open to relational rather than external authority.
4. Openness: seeking to understand differences.
5. Search for the values in others rather than subordination of

others to the pseudo-self.

We should emphasize that if the characteristics of the man who
plays are the characteristics of many people, this does not mean
that they are alike in an ordinary outward sense. Rather these
characteristics permit people to share their differences.

The above characteristics are similar to a list of personal traits
which help maintain democracy, presented by Alex Inkeles, draw
ing on the work of Harold Lasswell:

1. Toward self. A belief in the dignity and worth of one's self.

2. Toward others. A belief in the dignity and worth of others.
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3. Toward authority. A stress on personal autonomy and a certain
distance or even distrust of powerful authority; in contrast to the
authoritarian, the absence of a need to dominate or submit.

4. Toward the community. Openness, ready acceptance of difFer
ences, willingness to compromise and change.

5. Toward values. A pursuit of many values rather than a single
all-consuming goal, and a disposition to share rather than to
hoard or monopolize.17

Also consistent with our hypothesis that the man who plays
protects democracy through concern for the common good is
Robert Lane's discussion of "the pathologies of democratic man"
in which he lists personal characteristics dysfunctional to de
mocracy and opposite to those of the man who plays.18 He speaks
of the "impoverished self" as including low self-acceptance and
low self-esteem:

A person who rejects his impulse life and feels constandy guilty
about it cannot have the low moral tension we argued was im
portant for a democratic system ...

Created by the oppressive character of the social environment,
low-self-esteem encourages hedonism in some, rebellion in others,
neurotic symptoms in still others.

The Primary Function. We interpret these ideas as compatible
with and supportive of our own play theory. It is our hypothesis,
however, that play is not only a primary biological function as
Koestler suggests above but the primary function for man. In
other words, we maintain that play is even more fundamental
than Koestler concludes. But our hypothesis finds support in
Koestler's study and seems to be a consistent extension of it.
Koestler speaks of play and exploration only in terms of a per
son's external environment. But a person may also play in relation
to his internal environment. Koestler does not seem to consider
the possibility of such internally-directed play. He makes the fol
lowing differentiations:
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A small child, kicking a ball about, plays; a professional football
'player' works hard for a living. When the monkey takes a puzzle
apart and puts it back together again, he 'plays'; when there is food
inside the puzzle he 'strives.' Two chess masters may playa friendly
cafe game; in a tournament they compete. The examples show how
fluid the borders are, yet the principle is clear: the degree of 'play
fulness' in an action decreases in proportion as the exploratory drive
is adulterated by other drives.19

Koestler does not consider that a man competing in a chess tourna
ment could be playing internally-observing his own emotional
and physical reactions to changing situations. Yet in another place
he notes the undeveloped potential for such observations: "there
are moments when a person perceives what he is doing from a
bird's eye view as it were; from a 'parallel' level of consciousness
which is not at all involved in the activity at hand."20

Jerome Bruner also hints at the primacy of play when he speaks
of learning as the most characteristic human quality. He exam
ines curiosity, a desire for competence, aspiration to emulate a
model, and responsiveness to joint enterprises as distinct aspects of
this intrinsic, exploratory motive.21

Actually, we do not wish to maintain that play is solely a human
activity, but rather that it is a fundamental life activity for which
the human being possesses a singularly high potential. This po
tential can realize itself directly in a high level of consciousness
of the contact of the organism with the environment, increasing
the level of effectiveness of the interaction, or it can contradict and
exhaust itself by neurotically dividing the organism from the
environment.".

'" "Envisaging an animal freely roaming in a spacious and various en
vironment, we see that the number and range of contact-functions
must be vast, for fundamentally an organism lives in its environment
by maintaining its difference, and, more importantly, by assimilating
the environment to its difference; and it is at the boundary that
dangers are rejected, obstacles are overcome, and the assimilable is
selected and appropriated. Now what is selected and assimilated is
always novel; the organism persists by assimilating the novel, by
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Play, finally, is not exploration of the external environment or
of the internal environment, but of their interrelationship. In man,
play expresses itself directly as study, not primarily of discrete
matter, but of exchange. Thus, it should not surprise us that, while
there is a sense in which play is highly practical, there will be
people to whom it simply doesn't matter.

When people are led to attach value to this or that, they do not
attend the exchange of the present moment. They give themselves
up for something in the past or future or inside or outside. The
form of this process of alienation is described in the following
chapter.

change and growth. For instance, food, as Aristotle said, is what
is 'unlike' that can become 'like'; and in the process of assimilation
the organism is in tum changed. Primarily, contact is the awareness
of, and behavior toward, the assimilable novelty; and the rejection of
the unassimilable novelty.... All contact is the creative adjustment
of the organism and environment." Peds, Heffedine, Goodman,
Gestalt Therapy. p. 230.
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Interlude

They are just words to say
that I want my restlessness
to make me move.

I thought about loving myself
and then tried to feel
what it was like to love myself
and it felt very strange.

Gusts of wind
When they blew
Shattered with shivering
The comforting warmth of the sun
Fragile stillness broken by the dialogue
Ora distant
And a more distant
Bird of the same call
Wondering why they had come so early
Three withered leaves curled and crinkled
Had held on all winter.

(MPR)



In man ... the potentiality for awareness of his function
ing can go so persistently awry as to make him truly
estranged from his organismic experiencing. He can be
come self-defeating as in neurosis) incapable of dealing
with life as in psychosis, unhappy and divided as
in the maladjustments which occur in all of us. Why
this division? How is it that a man can be consciously
struggling toward one goal) while his whole organic
direction is at cross purposes with this?

Carl Rogers in Nebraska
Symposium on Motivation, 1963

The reason why scientists can tell us about the "life" in
the atom-where apparently every particle is "free" to
behave as it wants and the laws ruling these movements
are the same statistical laws which, according to the
social scientists, rule human behavior and make the multi
tude behave as it must) no matter how "free" the indi
vidual particle may appear to be in its choices-the reason)
in other words, why the behavior of the infinitely small
particle is not only similar in pattern to the planetary
system as it appears to us but resembles the life and be
havior patterns in human society is, of course, that we look
and live in this society as though we were as far removed
from our own human existence as we are from the in
finitely small and immensely large which, even if they
could be perceived by the finest instruments) are too far
away from us to be experienced.

Hannah Arendt, The Human Condition
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The Meaning of Alienation

Play is the activity of men when they use the energy of their
exploratory drive to develop an understanding of themselves in
relation to the world.

When people do not understand themselves in relation to the
world, they experience themselves as separated from the world.
They and the world appear without common cause. The world
becomes something "out there," to manipulate if possible, or from
which to endure manipulation. The separation is reflected by a
separation within the individual between, as Rogers puts it, the
"potentiality for awareness" and "his organismic experiencing."
The separation is also reRected within organizations (and the rest
of the world "out there") by the distance between their purposes
and their practices. It is in the interactions of these two moments
of separation, the personal and the social, that we find the meaning
of alienation.

We wish to begin this chapter by naming and describing two
modes of alienation-labor and recreation. But the agony of wit
nessing alienation cannot be borne without the hope of reunifica
tion. So, we discover in this chapter that the closer we move
towards seeing the separation within ourselves and within social
organizations, the more we struggle to understand how these mo
ments of separation may be overcome.

Labor and Recreation. When people do not understand them
selves in relation to the world, they are pushed here and there by
internal whims and external pressures. They are led to strive for
goals which do not express their exploratory impulse-goals to
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which they are related, not by their selves, but by their pseudo
selves, their personalities. This condition we have called labor.
Labor involves self-estrangement. Self-estrangement can be meas
ured, says Melvin Seemen, by the "degree of dependence of given
behavior upon anticipated future rewards," upon rewards lying
outside the activity itself. This measure can help us to analyze
the chessmaster Koestler mentions above (page 57). Insofar as he
is competing for a prize in the tournament (an anticipated future
reward), he is indeed not playing, but laboring. Future or external
rewards can be of a more subtle nature too. For example, the per
sonality of the chessmaster may rely for its stability on his ability
to overcome competition. In this case, all of his behavior patterns
which relate to competition are fundamentally dependent upon
the future reward of victory.

People labor not only at jobs but also at schools, within the
family, or at dances, depending upon the extent to which in any
of these situations they strive for goals which do not directly ex
press their exploratory impulse.

Tension characterizes labor, for labor involves the repression of
the rhythm of the self and a rechanneling of the self's energy-the
energy of the exploratory drive-to the service of external rewards.
Such rechanneling-such represssion-itself consumes energy.
Hence, a man laboring expresses less energy in activity than a man
playing.

In complement to the mode of labor stands recreation. Recrea
tion is a reaction to the tension of labor. Recreation serves to dimin
ish that tension, but not by the playful expression of the explora
tory drive. Rather, some of the social goals which are most
obviously unrelated to the self are temporarily removed, thus re
ducing the tension. Or, in other words, the laborer need no longer
strive to obey the decisions of other in recreation, but neither is he
extending his consciousness in his own decisions. Instead his de
cisions are made without effort, that is, by habit. Recreation, as
much as labor, reflects self-estrangement-a lack of understanding
of oneself in relation to the world.

Recreation does not relieve or diminish the tension of labor be
yond the immediate moment of recreation. It is not time used, but
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time out. It does not explore the world and increase a person's
understanding of it (or of himself). Consequently, it perpetuates
labor. It does not solve the human problem posed by labor-the
problem of the lack of fulfillment of man's primary biological
function, to play. Chris Argyris demonstrates this lack of fulfill
ment in concrete terms.

Ball parks, athletic teams, company picnics, and company lectures
are programs that fulfill the skin-surface needs of the workers. Com
pany newspapers, slogan schemes, and pep talks are also in the same
category. If so, increased benefit and communications programs will
not tend to decrease the company's human problems. Moreover, since
these programs tend to focus on skin-surface needs, they tend to
leave the employee's important needs unfulfilled· (for example, the
need to be led by effective leaders). The employees, not truly satis
fied and therefore still requiring fulfillment, ask for more. Soon
management begins to feel that the quality of employees is going
down. "All the employees want is more. How much do they expect
us to give them?" According to this analysis, the management trains
the workers to focus on material satisfactions (ball teams, pictures
in the newspaper, and so on) and then complains when the workers
wantmore.1

The Problem of Evil. We spoke repeatedly in the last chapter
of the discouragement of play. We must ask where the responsi
bility lies for this discouragement which introduces misunder
standing and labor. How can the circle of the discouragement of
play be broken? Where can play begin? We must search for an
answer, else we have words only and no referent when we speak
of playas a mode of human activity.

A passage from Erikson's Young Man Luther can serve to sum
up examples of the discouragement of play and introduce our
questions about the origin of evil. The author is generalizing from
the relationship of Hans Luther to his son, Martin:

The device of beating children down-by superior force, by con
trived logic, or by vicious sweetness-makes it unnecessary for the
adult to become adult. He need not develop the true inner superi-
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ority which is naturally persuasive. Instead, he is authorized to
remain significantly inconsistent and arbitrary, or in other words,
childish, while beating into the child the desirability of growing up.
The child, forced out of fear to pretend that he is better when seen
than when unseen, is left to anticipate the day when he will have
the brute power to make others more moral than he ever intends
to be himself.... Some day, maybe, there will exist a well-informed,
well-considered, and yet fervent public conviction that the most
deadly of all possible sins is the mutilation of a child's spirit; for such
mutilation undercuts the life principle of trust, without which every
human act, may it feel ever so good and seem ever so right, is prone
to perversion by destructive forms of conscientiousness.2

Erikson speaks of sin. But this sin seems inevitable, passed from
father to son. It is difficult to see where the evil resides. Sin is a
meaningful term, one would think, where there is freedom of
choice. The behavior of the father seems determined.

How and why should a man accept the responsibility of dealing
with himself as a sinner, when he has been trained to behave as
he does throughout life? So long as the individual must establish
his value by being competent in terms set up by himself, other
people, or society, he will destroy his value if he accepts responsi
bility for the negative, incompetent, evil parts of himself.

The events of the New Testament give an example of the
corresponding kind of inner movement a man must make in order
.to appropriate responsibility. The New Testament records that
God so loved mankind that he sent His son to reconcile us to Him,
to atone for the evil in us. If an individual can find in himself a
corresponding possibility, coming to the beginning of a certain
belief in God, he recognizes that through Christ he has already
been given value-he has already been accepted-by God. As a
result, he need not establish his value-he need not make himself
acceptable-he may take responsibility for what he is, including his
sins, and begin the playful learning process of discovering his
value. When he is able to begin to see himself understandingly,
the individual can begin to change as he recognizes what actions
are essential to him and what behavior is merely intended to de
fend the positive identity of his pseudo-self. Paradoxically, the



The Meaning of Alienation 67

acceptance of one's sins does not devalue one, or lead to ineffective
ness, or release new evil on the world. As Carl Rogers puts it,

(A) cornman reaction to the path of life I have been describing is
that to be what one truly is would mean to be bad, evil, uncontrolled,
destructive. It would mean to unleash some kind of monster on the
world. This is a view which is very well known to me, since I meet
it in almost every client.... But the whole course of his experience
in therapy contradicts these fears. He finds that gradually he can be
his anger, when anger is his real reaction, but that such accepted
or transparent anger is not destructive. He finds that he can be his
fear, but that knowingly to be his fear does not dissolve him. He
finds that he can be self-pitying, and it is not "bad." He can feel
and be his sexual feelings, or his "lazy" feelings or his hostile feel
ings, and the roof of the world does not fall in. The reason seems
to be that the more he can permit these feelings to How and to be in
him, the more they take their appropriate place in a total harmony
of his feelings.... His feelings, when he lives closely and accept
ingly with their complexity, operate in a constructive harmony
rather than sweeping him into some uncontrollably evil path. 3

We conclude that man can overcome evil, if, in our terms, he
can play in the faith that he is a part of an ordered world-if he
searches for order rather than trying to impose it-if he realizes he
need only accept his inherent value and need not establish one.
The effort of accepting responsibility for evil does not presuppose
freedom of choice, nor does it establish the conditions for freedom
of choice; it is itself the expression of freedom of choice.

But we have talked around the question of how a person can
accept sin and corne to value play. We have offered a theological
interpretation of this movement and examined its possible psycho
logical consequences. The movement itself, however, is toward
experiencing oneself more closely, paying attention to oneself, ac
cepting oneself. There is a risk here. What if there should be
nothing worth experiencing when I pay attention to myself? And,
of course, when I look, I, in fact, find nothing-only a vague, pur
poseless turmoil within me. I will somewhere have to find the
strength necessary to pay attention to myself again and again, if I
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am to revalue these moments, to recognize that I have in fact found
everything: the higher possibility of understanding through play
ful attention, the truth about the chaos (sin) within me, and the
exchange between the two which is the process of learning (or, to
continue the Christian analogy, the process of atonement and
redemption).

We have not yet looked to the second part of our question: why
should a person accept his lack of understanding? Such a move
ment implies, after all, a risky, difficult process of coming to under
standing. Moreover, there are no external pressures to push one
through this process. Hence, a reason why must come from within
a person. But if we lack understanding of how our parts can
function together in relation to the rest of the world-if we are
fragmented, chaotic-no complete reason why can come from
within us. A reason why must come from a completeness or
understanding which we do not possess, from a completeness which
is an aim. A person must have an aim if he is to accept his sin and
come to value play.

The Social System. Now we tum from the individual person to
the social system. We are reversing the figure-background relation
ship: just as social organizations loomed in the background of our
discussion of man, now man's psychological organization will pro
vide a springboard for our discussion of society.

We have shown in the previous chapter and in this one that man
does have the potential to overcome evil by finding and accepting
the self behind the pseudo-self. Yet we have given a number of
examples in which the social environment discourages play and,
hence, self-acceptance. The question we must now face is whether
one may speak meaningfully about changing the social environ
ment so that it will encourage self-acceptance and play. Or will
only a few individual men of good fortune be able to accept them
selves despite institutional discouragement? For if social organiza
tions are structured in their present fashion of necessity and cannot
change, then it is meaningless to discuss playas a "human poten
tial" at such length. Play becomes not a possibility for Homo
sapiens but for only a few men at best.

The question, then, is whether social organizations may change



The Meaning of Alienation 69

to encourage play. We shall focus our attention on jobs in indus
trial organizations since our empirical study deals with the relation
of men's jobs to their leisure and political attitudes. We believe
that similar analyses can be made in regard to other organizations
such as schools, families, or churches.

What is it about a job that encourages play? To determine this,
we can make use of two concepts very much like our concept of
play. These two are Robert White's concept of competence and
Kurt Lewin's concept of psychological success or failure. White
gathered evidence to show that animals and human beings need
a sense of competence-they strive to deal with their world effec
tively.4 Lewin conducted experiments to show that people experi
ence psychological success when they achieve self-set goals which
test their capabilities in a new way-when, in our terms, they
explore.6

On the job a crucial variable determining the amount of psycho
logical success a person can experience (i.e. the sense of compe
tence he can achieve, or the extent to which he can play) is his
opportunity to make decisions. If the decision about what goals he
will strive for and what paths he will take to achieve these goals
are made for him, he will obviously have very little opportunity
to explore and to experience psychological success. At the present
time in our society organizations are almost always pyramidal in
form, with authority radiating down from the top. Hence, the
opportunity for psychological success through exploratory decision
making is greatest at the top level of the pyramid. At the bottom of
the pyramid one's behavior is dictated by decisions from above.
The extreme example of this lack of creative choice is traditionally
considered to be the assembly line job. Here the laborer is limited
to a small number of very specific motions which he must perform
at a definite rate, in a definite length of time without interruption.
It is the aim of the empirical study we conducted to lend evidence
for the proposition that when play is encouraged on the job-the
job-holder becomes more committed to his job, more energetic in
his leisure, and a more effective contributor to the society in that
his political activity and ideology express democratic values of
concern for the common good and tolerance.

If this proposition is true, many people will probably be inter-
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ested in making jobs more playful. There is a good deal of evidence
from research now being conducted which points to the possibility
of permitting a greater degree of playfulness-a greater control over
decisions-for the lower levels of the present hierarchy.

Chris Argyris offers a model of decision-making and organiza
tional structure which is intended as a possible supplement (not
replacement) for the pyramidal structure. From a review of the
biological, psychological, sociological, and anthropological litera
ture, he develops a general, abstract definition for organization
which includes the following essential qualities:

1. There is a pattern to the parts.

2. The whole is maintained through the interrelatedness of all the
parts in the pattern. No one part Cor subset of parts) completely
controls or dominates the whole. The "interrelatedness of parts"
refers to the mechanisms by which parts contribute or receive
help from the other parts.

3. Goals or objectives of the whole are achieved.

4. The parts and their interrelationships change to cope with, and
adapt to, new stimuli influencing the internal organization.

5. The organization has sufficient control over its environment to
maintain its own discreteness.6

On the basis of these dimensions Argyris sets up a "Mix" Model
according to which real life social organizations may be described.

Pyramidal organizations, Argyris shows, often behave in ways
characteristic of the left end of the continuum, that is away from
the essential properties of organization. For instance, the left end
of the continuum of dimensions 0), (2), (3), and (5) are ex
plicitly exhibited in the following example, as we shall indicate:

Executives may speak of "needling the boy" once in a while, " 'rais
ing hell' to keep them on their toes," and so on. If these conditions
continue, it is not long before the "hot" decisions of the organization
are administered by the use of emotions. This is the state commonly
known in industry as "management by crisis."
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THE "MIX" MODEL

Away from
the Essential Properties

1. One part (subset of parts)
controls the whole.

2. Awareness of plurality of parts.

3. Achieving objectives related to
the parts.

4. Unable to influence its internally
oriented core activities.

5. Unable to influence its externally
oriented core activities.

6. Nature of core activities influ
enced by the present.

Toward the
Essential Properties

The whole is created and controlled
through interrelationships of all
parts.

Awareness of pattern of parts.

Achieving objectives related to the
whole.

Able to influence internally oriented
core activities as "it" desires.

Able to influence externally oriented
activities as "it" desires.

Nature of core activities influenced
by the past, present, and future.7

As management by crisis increases, the subordinate's defensive
reaction to these crises will tend to increase. One way of protecting
himself is to make certain that his area of responsibility is adminis
tered competently and that no other peer executive "throws a dead
cat into his yard." The subordinate's loyalty will tend to be centered
toward the interests of his department (3). As the department cen
teredness increases, the interdepartmental rivalries will tend to
increase (2), thus decreasing the organization's flexibility for change
(5) as well as the cooperation among departments. This decrease, in
turn, will tend to be adapted to by the top management by increas
ing their directives which, in turn, begins to recentralize the organi
zation (1).8

Argyris introduces the possibility of developing alternative or
ganizational charts which locate power and authority in the person
or department most competent to deal with any single situation.
He illustrates this principle by citing a number of studies which
have shown the effectiveness of developing an employee decision
making structure.9

Efforts to study "organizational behavior" are of recent origin,
and the directions for organizational change which Argyris and
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others have outlined represent tentative avenues of exploration
rather than established guidelines. At the same time, we interpret
the exploratory aspect of this school of organizational science not
merely as a by-product of its immaturity but also as an essential
feature of its practice. When we speak of "this school," we are
referring to those social scientists who have been interested in the
relevance of experiential learning to organizational change. So
called T-Groups, a medium of group education, are intended to
encourage participants' awareness of what values their behavior
reSects and how their behavior affects others.10 In an organizational
context, a T-Group can focus on the ways in which formal patterns
of authority affect the honesty, commitment, and decision-making
effectiveness of the organization's members in relation to its central
aim. When the T-Group is successful in encouraging the exchange
of information among its members, and they increase their aware
ness of the process of mutual encouragement, they may discover
that their formal system of rewards and penalties of their informal
interpersonal values contain self-defeating aspects which have been
hidden from view because the relevant information has not been
shared or valued. The group members may consequently wish to
change their organizational framework and their behavior choices,
so as to relate to one another more effectively. Thus, change is
initiated from within, as a concomitant of the self-study and self
acceptance of the organization, rather than imposed from without.

An essential element in this process is a coming-to-value what
one discovers, with the faith that the discovery will enhance the
effectiveness of the operation of the organization. As with an
individual who seeks to "overcome" his "sinfulness," this movement
toward valuing what it learns rather than what it imagines itself
to be requires great effort on the part of the organization. A careful
verification of the usefulness of this process is necessary before an
organization will make a genuine and lasting commitment of its
resources to it.

The organization must be prepared to bear fundamental ques
tions about itself with the conviction that the question itself can
be constructive and whatever response emerges can also be con
structive. Thus, for example, a school must be prepared to face,
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accept, and use the information that its members do not have a
clear or common understanding of the nature of the exchange of
teaching and learning-that is, of its central aim, education. A
church must be prepared to face, accept, and use the information
that worship is not central to its practice, nor its practice to the
lives of its members. A family must recognize that it does not un
derstand the meaning of childhood and adulthood. An industry
must recognize that it places no value in its work. A hospital must
relate its organizational frustrations to its lack of understanding of
how to care for human beings. For the dissatisfaction accompany
ing the knowledge of failure is necessary to the awakening of the
hope which underlies the search for better understanding.*

Alienation. These brief excursions into the problems of indi
vidual sin, acceptance, and organizational effectiveness suggest
that it is possible to integrate individuals and organizations in such
a way that the individuals may obtain the freedom and power to
explore the limits of an organization in a decision-making context,
while at the same time organizations maintain and even increase
their effectiveness.

Since these possibilities are real (however difficult they may be
to realize) it is meaningful to speak of people who have not
realized these possibilities as "alienated." Understanding is a con
crete possibility for people-the only fulfilling possibility. The
laboring pseudo-self is something different from the playing self.
But labor is not a necessary mode of human activity. It is not
perpetuated by economic necessity or by any other necessity but
misunderstanding.

Alienation, a term much used during this past century, now

". It is difficult for us to know how much to say along this line. The
reader may well already resist strongly the question-assertions we
have brought to the organizations of which he is a member. We
would predict this resistance insofar as it is our question of the read
er's organization rather than a question which he accepts as his own.
Thus, this resistance measures our failure up to this point in the book
to alert the reader to the value of exploratory play.
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gains definite content in the relation of its subjective and objective
manifestations. Subjectively, alienation appears to refer to the
state of self-estrangement of people who, wishing to play, live in
a world they do not understand. Objectively, alienation appears to
refer to social powerlessness-the inability to explore knowledge
the lack of an organizational commitment in the direction of
encouraging the individual to deal effectively with his environ
ment. The meaning of alienation occurs in the exchange between
these two manifestations.
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Play on the Job

The most inclusive empirical proposition of this study, as we have
already stated, is that when play is encouraged on the job, the
jobholder becomes more committed to his job, more energetic in his
leisure, and a more effective contributor to the society in his po
litical activity and ideology.

We have chosen to concentrate on the job as the most important
factor in the encouragement or discouragement of play for several
reasons. First, evidence suggests that the worker himself focuses
upon the job as the source of important life values (see p. 14).
Second, several investigators have pointed to the apparent in
fluence of the job upon free time activities, (see pp. 18-20). Third,
the simple magnitude of time spent on the job suggests its im
portance. Fourth, psychology has often looked to factors in child
hood to account for massive personal orientations, so it will be of
interest to see whether the whole configuration of a man's leisure
and politics can be systematically influenced by his job in adult
hood without reference to his childhood. And finally, it is relatively
easy to measure the various qualities of the job which may encour
age or discourage play. In connection with the last reason, we will
now consider these various qualities of the job* in detail.

Melvin Seemen has distinguished five dimensions of sociological
thought about alienation, which we use to develop our job measure.
The five basic ways in which the concept of alienation has been

Of We have examined the nature of factory jobs for the purpose of this
study. However, we see no reason why our analysis, with slight
variations, could not be extended to managerial jobs as well.

77
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viewed are powerlessness, meaninglessness, normlessness, isola
tion, and self-estrangement.1 Robert Blauner extends the discussion
of these categories. Powerlessness is the state of being a controlled
object rather than a free subject. Meaninglessness occurs when
one sees oneself as an isolated part and therefore cannot see the
purpose of action. Normlessness refers to a lack of consensus on
the standards of behavior. The dimension of isolation places the
emphasis on the lack of a sense of membership in social groups.
Self-estrangement represents a lack of involvement in one's activi
ties.2

For the purpose of measuring the alienating (or if reversed, play
ful) characteristics of men's jobs, we shall distinguish between
objective characteristics of the environment and subjective reac
tions to them. Although he fails to emphasize the distinction,
Blauner does say at one point that, "Self-estranged feeling states are
the subjective consequences of objective alienation .. ."3 We shall
measure externally determinable job characteristics by a job rating
and subjective responses by a job involvement rating on the basis
of men's interview responses. In so doing, we will b~ cutting across
the above categories of alienation, since all of the first four imply
both external conditions and internal attitudes. Our results may
shed light on the relationship between objective and subjective
characteristics of alienation. Do they complement one another or
compensate? Which influences leisure and political activity more
clearly?

We shall begin by describing our job rating measure and its
application to the jobs we actually observed.

The Job Rating. Blauner is very helpful in elaborating these
objective characteristics of the environment-the separation of the
worker from ownership of the factory and its finished products,4
the lack of security in his job,5 his inability to influence decisions
of the enterprise,6 and his lack of control over the technological
environment.1 Largely from these characteristics listed by Blauner
we have developed our own rating scale, which we give below. All
of our dimensions are modes of playful expression in the job.
Numerical values, usually from 0-2, are assigned to the different
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degrees of playful expression in each dimension. The greater the
number the greater the degrees of playful· expression. The scale
ranges from 0 to 10.

1. Amount of ownership in the enterprise. 0 if there is no owner
ship; 1 if there is some sort of profit sharing; 2 if there is full
ownership.

2. Proximity to the {tnished products. 0 if can't see the whole
process and not responsible for assemblage of parts to produce
the whole; 1 if only one of the first two conditions exists; 2 if
neither of the first two conditions exists.

3. Ability to make major decisions. 0 if no major decisions; 1 if
decisions concerning technique or policy implementation but
with recourse to superior; 2 if complete responsibility for major
decisions.

4. Control of the pace of the work. 0 if there is a pace such as an
assembly line; 1 if there is no such pace.

5. Control over the quantity of work-lack of quotas. 0 if there is a
rigidly specified quantity of output to be produced, or if there
is piece work; 1 if neither.

6. Amount of technique on the job. 0 if no skill required. 1 if some
routine skill; 2 if skill that requires full attention, and finds
different and innovative expression in each new product.

We have divided Blauner's characteristics of "separation of the
worker from ownership of the factory and its finished products"
into two separate dimensions in our rating (1 & 2). They are in
dependent of one another and, we feel, important enough to be
measured independently. We have included the two dimensions of
pace and quota. Quota is distinct from pace because a worker can
have control over the specific pace of his work and still be assigned
quotas. However, if he has no control over the pace as on the
assembly line, then he has no control over what he shall produce.)(.

If. The importance of these dimensions is made clear in several studies
of the assembly line by Charles Walker for the Technology Project
at Yale University.



80 Translation of the Model

We have excluded Blauner's dimension of "lack of security" in the
job, only because of the difficulty in measurement, not because we
deny its possible importance. All of our dimensions can be meas
ured without questioning the workers themselves. In fact, all
except number 1 (which requires objective verbal information)
can be measured by simple observation.

The greater his stake in the ownership of the enterprise the more
the worker will be able (at least theoretically) to define his own
goals by influencing the goals of the organization. The ability to
make major deCisions, the control over quota, and the use of skill
are all specific areas of decision-making on the job. These are the
ways in which the worker is able to define the paths to his goals.
The proximity to the finished product in a sense measures the
closeness between the paths and the goals. For example, assembly
line workers' paths-one or two routinized mechanical procedures
like tightening bolts-are far removed from the total process of
producing automobiles, which is the goal of the organization.
Seemen's concept of meaninglessness as arising from isolation ex
presses this condition.

While all of these dimensions seem to be important modes of
playful expression in the job, the relative importance of each one is
not clear. Hence we have no way of knowing the relative weight to
give each one in the rating scale. So we have considered them of
equal importance and added them together as a composite measure
of the job characteristics which encourage play.

Looking at the Jobs. Our empirical study really begins at this
point. The methodological details will be included in a later
chapter; at this point we wish only to describe the jobs we rated
and how we rated them. In our study we conducted interviews in
three different companies in three different areas-an automobile
company in Detroit, a machine tool company in Columbus, Ohio,
and a chemical products company in the Chicago area. We chose
three different companies for the purpose of interviewing large
numbers of workers in markedly different job situations. In terms
of our rating scale, we wanted one group very low, one medium,
and one very high on the scale. We expected to find this distribu-
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tion in assembly-line workers, skilled machine operators, and oper
ators in an automated plant, in that order. This is essentially what
we found. However, there were considerable variations in job
ratings within the automobile and machine tool companies and
thus some overlap in job ratings among the companies. This de
velopment was fortunate in that it permitted us to substantiate that
systematic variations in job and leisure involvement ratings really
reflected a relationship between jobs and leisure and not the effect
of some other unmeasured difference among companies or cities on
men's leisure.

The Automobile Company. Here the cars flowed continuously,
sometimes on the ground, sometimes in the air; always they were
met with a shattering noise. They came through old factories and
new factories, wide spaces where the assembly-line invariably
passed itself going the other way. The men moved with the cars
and added to them in the ten or fifteen yards which were their
territories. As soon as they finished with one car the next one ap
peared. The-open halls of the plants were broken only by small
enclosed offices for the foremen, the canteen center, and the wash
room. We visited seven different plants of the automobile company,
but found the atmosphere and jobs very similar throughout.

The largest proportion of the men we interviewed were regular
assembly-line workers who received zero job ratings on our scale.
Their body movements and work pace were set by the moving line;
they labored at small, repetitive tasks without seeing the whole
process or the finished products; they had no decision-making
power (except insofar as they could "accidentally" stop the line by
some "mistake"); certainly, mistakes were not the result of too
much challenge or incompletely mastered skills, for no skills were
necessary other than the ability to perform routinized, mechanical
motions. Some men received a one job rating on our scale because
they worked off the main assembly line and could work at their
own pace so long as they kept a slight backlog of parts built up.
Others received a one job rating because they had a job requiring
a special technique such as fitting out windows, each of which
required special adjustment. Men with some seniority were as-
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signed to "relief" work, relieving any man under a given foreman
for short periods of time. These men's jobs were rated as two
because they witnessed a more coherent development of the fin
ished product (proximity) and because they used various different
pieces of equipment (technique). A job with still greater range was
repair work. Repair men repaired defects in the final products,
dealing with the car as a whole. They were bound by neither pace
nor quota, and their job required various small skills. Their job
rating was four. Finally, two men were part-time relief and part
time repair men, receiving a job-rating of three. >I-

The Machine Tool Company. We visited three plants of the
company, two of which produced only parts. The main plant pro
duced parts and assembled them into machine tools. Each wing of
the main factory housed a different process. In one wing baskets
of parts were rolled in at one machine tool station and rolled away
after new edges had been ground in them. In another wing large
machines, weighing several tons, were set up by the men running
them to do specialized tasks. Elsewhere men assembled the tool
presses which were the final products of the company, alternately
fixing the machine and chatting with their neighbors. One is left
with a vision of irregular lines of men, goggled against the danger
of their machines, working and moving freely in a busy but con
genial plant.

Most of the men at the main plant were machine operators.
Their machines were preset by another man, so they had no major
decisions to make. They did, however, operate the machines man
ually (except for one man whose machine was automatic) and

Job Ratings
Number of Subjects

o 25
1 14
2 14
3 2
4 17

72 total
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close precision work was required. Thus, a definite skill, but of a
routine sort, was necessary. Because of the nature of the plant all
the men could see the whole process of production easily and move
about freely. The men worked under neither pace nor quota. They
were told how many parts to make, but the time limits were
informal and flexible. These men received job ratings of four, one
for proximity, one for lack of pace, one for lack of quota, one for
technique.

In the two part-producing plants, men with the same type of
jobs could not, of course, see the whole process of production. Such
men consequently received three job ratings, the point for prox
imity having been subtracted. A five job rating was assigned to men
such as those who worked in the part producing plants, but did
their own set-up work on the machines they operated. Setting up
and running the machine involves a total process (one for prox
imity) and requires an innovative use of one's skill for each new
set-up job (two for technique). A six job rating represented as
sembly jobs at the main plant (two for proximity). Since about
50% of the products these assembly men work on are "specials,"
they are continuously finding new applications for their skills
(two for technique). A still higher seven job rating was assigned
to men who also made major decisions in relation to the products.
For example, a few men on assembly often worked from original
and rarely fully applicable blueprints, requiring their judgments
on aspects of basic design in assembly. Another small group of
men worked in the tool-making unit, often deciding what tool
would be most useful for a certain production process and then
making such a tool.*

Job Ratings
Number of Subjects

3 19
4 26
5 7
6 12
7 8

72 total
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The Chemical Company. The plant was divided into separate
buildings or units which were connected by long overhead pipes.
Each unit synthesized one or two major chemicals and passed on
its waste products as raw materials for the next unit. Pipes were
everywhere, horizontal, vertical, bridged by catwalks-they dom
inated the scene. Initially the strong, almost unbearable sulfuric
smell added to an impression of inhuman surroundings. Later the
surroundings became simply an unusual background to the men we
met within the coils of each unit.

Inside each unit there was a small room panelled with innu
merable meters and control dials which were watched by three or
four men, who were seen variously standing, writing on their
clipboards, sitting at the table, having a snack, talking, but always
looking with at least one eye at the control panel.

The actual products are not visible to the operators. The chem
icals are contained in pipes, and only occasionally, when chemical
tests are performed, do the operators actually see the materials they
are working with. However, these men must have a clear under
standing of the process of synthesis in their own units. In case
anything goes wrong, they must know the effect of the different
ingredients on the final product. They must sometimes make
major, immediate decisions, and the resultant responsibility is
probably the most striking feature of their jobs. Their decisions
deal with extremely large amounts of chemicals. Single errors in
judgment can cost around $5,000. The potential explosiveness of
the chemicals requires extra care for their own protection.

By contrast to such emergencies, their job is ordinarily relaxed.
Outside of hourly readings they are free to work at their own pace.
Quotas as such do not exist, for chemical production in an auto
mated plant is a continuous process. The operators simply attempt
to establish a proper balance between the amount and the purity of
the yield. As a result, the special skills called into play are invisible,
mental skills rather than physical ones. In automated jobs such as
these there is no need for manual dexterity in the sense of skilled
machine operators. Their technique, although different, is in many
ways more impressive. It involves such things as accurate reporting
of observations, systematic orderliness, constant attention, and
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special methods and combinations for producing yields of maxi
mum purity and quantity. Fluctuations in the purity of the raw
materials require constant readjustment in these methods.

Most men's jobs met the above description and received job
ratings of seven, one for proximity, two for major decisions, one
for lack of pace, one for lack of quota, and two for technique.

One man received only a one for major decisions and thus a
six job rating. His position is unique in that he is the assistant to
the supervisor of the power plant. He spends most of his time
carrying out the orders of the supervisor.

Relief operators were given an extra point for proximity because
they rotate among the various production units in the plant. They
are acquainted with the sequence of chemical production from one
unit to another, and thus are more aware of the total process of
the plant. Their total job rating consequently amounted to eight.*

Table I portrays the numbers of men at each job rating and
their distribution among the three companies.

6
7
8

Job Ratings

Job Involvement. Unlike the conditions of the job, which can
be measured simply by observation, the worker's subjective reac
tions to these conditions cannot be effectively determined without
asking him to describe them.

The following are the questions we asked to elicit his thoughts:

1. Would you describe your job as being mostly monotonous or
as having a lot of variety, or a little of both?

2. Do you find the job challenging enough to bring out your best
abilities?

3. Can you do the job and keep your mind on other things most of
the time? If not, would you like to be able to?

4. Apart from the salary itself, is there anything which gives you
special satisfaction in your work?

Number of Subjects
1

59
5

65 total
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TABLE I

Number of Subjects

automobile machine chemicals totals

Job Ratings 0 25 25
1 14 14
2 14 14
3 17 26 43
4 2 19 21
5 7 7
6 12 1 13
7 8 59 67
8 5 5

- -
Totals 72 72 65 209

5. During the past few months can you think of anything which
gave you special satisfaction in your work?

6. Do you feel that there's enough chance to be with, and talk
with, other guys on the job?

The answers were rated according to the following scale, which
ranges from 0 to 8:

1. Variety. 0 if monotonous; 1 if a little of both; 2 if variety.
2. Challenge. 0 if too simple; 1 if about right.
3. Mind on other things. 0 if can't think about other things but

want to; 1 if can; 2 if can't think about other things but don't
want to.

4. Interest and special satisfaction. A combination of questions 4
and 5. 0 if neither general interest nor special satisfaction; 1 if
one or the other; 2 if both.

5. Talk. 0 if can't; 1 if there is a chance or he doesn't mind if
there isn't.

The basis for most of these ratings is self-evident. To clarify a
possible confusion with rating number 3, we felt that concentration
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would reflect involvement in the job, as long as the worker was
concentrating on a job which interested him. If he wasn't, we felt
that forced toncentration would create dissatisfaction.

We did not ask simply, "Are you satisfied with your job?" be
cause we felt this would not draw out their true feelings. George
Friedman provides an explanation:

There are in fact different mental levels at which dissatisfaction re
mains unexpressed. First, in our competitive and conforming soci
eties, where people apparently happy and contented are often
considered "well-adapted and successful", while anyone expressing
dislike in his job is regarded as a failure, many of those who feel
dissatisfied hesitate to admit it to themselves, much less to others. 8

By focusing on specific reactions to the job, we have attempted
to measure their deeper feelings about the job, hopefully avoiding
as much as possible the culturally acceptable response. We wished;
moreover, to reveal feelings about the job which cannot well be
subsumed under the rubric of "satisfaction." One can imagine that
variety in a job could make it demanding in a way that might be
experienced simultaneously as invigorating and frustrating. Or, a
man with a challenging job could develop a higher level of
aspiration and be less satisfied in relation to his level of aspiration
than a man with a less challenging job and lower level of aspira
tion. Thus, while on some imaginary "objective" scale of satisfac
tion the first man would score higher, he would report himself as
less satisfied than would the second man. Satisfaction, insofar as
it is a stable phenomenon at all, seems more a characteristic of
deadness than of liveliness. In the case of a lively, playful person,
we would expect his satisfaction level to change constantly as he
learns anew, checks his performance, adjusts his goals, and in
creases his level of aspiration.

Why do we measure these men's degree of involvement in the
job? Our fundamental hypothesis has been that "when play is
encouraged on the job, the job-holder becomes more committed
to his job, more energetic in his leisure, and a more effective con
tributor to the society in his political activity and ideology." How-
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ever, we cannot be certain that a job-holder's commitment to his
job will be directly proportional to the amount of play which it
encourages. Perhaps his level of aspiration is influenced by previous
experiences and in tum influences his level of commitment. Should
discrepancies between job rating and job involvement occur, it is
not clear whether the job itself or his reactions to it will be the
more potent determinant of his leisure and politics. In the chapter
on methods of inquiry, we will discuss in further detail the vari
ables, such as age and education, which might cause these dis
crepancies. For the moment we can say simply that such variables
no doubt condition men to aspire to a given level of playful ex
pression in their jobs, and that when the background variables
differ, it is logical to suppose that their expectations may differ.
Thus, two men who have quite different levels of aspiration may
react in different ways to the same job. In such instances a measure
of job involvement may be better correlated with their leisure
than a measure of job rating.

In a general sense, our measure of job involvement, if accurate,
may provide a control for all of the background factors which
influence a job-holder's reaction to the degree of playfulness in his
job.

In the next chapter we shall turn to our ways of measuring
men's leisure and politics.

NOTES

I. Melvin Seemen, "On the Meaning of Alienation," American Socio
logical Review (1959), pp. 783-791.

2. Robert Blauner, Alienation and Freedom: The Manual Worker in
Industry, p. 4.

3. Ibid., p. 64.
4. Ibid., p. 33.
5. Ibid., p. 36.
6. Ibid., p. 39.
7. Ibid., p. 44.
8. Georges Friedman, The Anatomy of Work, p. Ill.
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Play in Free Time and Politics

In this chapter we wish to describe the dimensions we used to
measure the degree of playfulness in men's 'free time' and in their
political behavior and outlook.

A measurement of leisureliness cannot be made in a directly
observable and quantifiable manner, for there is no one kind of
behavior which necessarily expresses leisureliness. For different
people the same piece of behavior can serve varied and even
multiple functions. Thus, a trip to the supermarket can be a
laborious necessity, a recreation from housework and a chance to
gossip with friends, or an opportunity for inward play, exploring
one's habits, visceral reactions, and bodily movements.

Not only is leisureliness not reducible to particular sorts of
behavior; it is also not reducible, as our earlier definition of leisure
implied, to particular amounts of time. In leisure we address our
eternal, optional task-that of accounting for our lives, that of
asking how the many small times of our lives are related to form
one lifetime and how that lifetime is in turn related to its source.
Such a process of accounting and questioning is not a reRective
process, but rather an active, immediate experiential consciousness
of relationship. Small time, lifetime, and eternity occur at once.
Playful exploration is possible only now. "Man comes to himself
only when the transcendence is conquered-when eternity has
become present in the here and now."l

Is there a way of measuring leisure, other than in terms of
specific activities or chunks of time? We believe that there are three
qualities of play which can be used to measure how leisurely a
person's free time is. One of these qualities is the exploratory

89
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nature of play-learning-the extending of the limits of one's
consciousness. The second quality of play is the amount of energy
it releases relative to labor and recreation. Play releases more
energy than labor because none of the energy is consumed by
friction between striving for rewards outside one's activity and
one's drive toward self-expression within one's activity. Play also
releases more energy than does recreation because the aim of
recreation is to conserve energy by merely eliminating labor's
striving for external reward.

The third measurable quality of play derives from its result.
Play extends one's understanding of oneself in relation to the rest
of the world. One works and acts in relation to the rest of the
world. The self is sustained and grows through its relationships.
Hence, it focuses upon these relationships and seeks to maintain
them. It commits itself to them.*

According to our theory, then, a person who uses his time to
explore, learn and extend himself, who manifests great energy,
and who can commit himself to central concerns and persons is
more leisurely than a person who uses his free time for recreation,
who has no special interests or deep relationships, who does not
have the energy to do anything.

Leisure Involvement. Our next task is to derive a way of meas
uring a person's leisure along the dimensions we have just men
tioned. How can we measure a man's desire to learn, or the extent
of his energy, or his commitment to his relationships? Rather than
asking questions about these three areas specifically, we attempted
to gain a perspective on all a man's free time activities by a
variety of straightforward questions and then judge the quality
of his leisure afterwards. We made these judgments by rating
each man's answers according to several categories, representing
aspects of exploration, energy, and commitment. In this way the
respondent was not asked to evaluate his own activities according
to criteria which might be foreign and/or threatening to him. Had

* That commitment is endemic to relationship is obvious from the defi
nition of its Latin derivative committere: to connect.
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we asked the respondents to evaluate their activities in terms of our
theory, we might have missed much relevant data, and the men
would have been likely to have interpreted our questions in various
ways. The result would have been incomplete, discrepant, and
unreliable data.

The questions we asked in relation to men's leisure were:

1. Do you like T.V.? How much do you watch? What sort of
programs do you like best?

2. How much reading do you do? What sorts of things do you
read?

3. Do you belong to any organizations? Which ones?
4. Do you do anything else for entertainment?
5. Do you do anything special in your free time?
6. What do you like to do best in your free time?
7. Would you want more free time if you could have it?
8. How do you feel about retirement?
9. Is there much community spirit around where you live?

10. Are you yourself interested in the community?
11. How much influence would you say you had in the com

munity?

We also asked the men questions about their political activities
and beliefs, but they are reported below and are gathered under the
umbrella of a rating of political activity. However, since political
activity is itself an aspect of leisure, we added a composite rating of
political activity to five other ratings to determine a numerical
score for a man's leisure involvement.

On the basis of the eleven questions on leisure we rated five
different dimensions. Learning and exploration is central to two
of the ratings. One rating concerns whether a man is discriminating
about watching TV. Our view is that TV can be an educational
medium if a person is proactive in relation to it-if he knows what
and why he watches, rather than simply sitting in front of the
screen for hours at a time. If a person watched TV a great deal
(one and a half hours or more a night) and indiscriminately
(without choosing the programs or having some sense of what he
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was watching for), he was rated O. If he watched either relatively
little or relatively discriminately, he received a 1. If he watched
both relatively little and discriminately, he received a 2.

The second rating with an emphasis on exploration also touches
on extent of energy and degree of commitment. This rating con
cerns the expansion and improvement of oneself or one's com
munity. Culling primarily from answers to questions 2, 3, and 10,
we would assign a rating of 0 when we could find no evidence
of such activity, 1 when such activity was either self or com
munity directed, and 2 when it was directed towards both self and
community.

To measure the extent of a man's energy available for outward
expression, we devised a rating of amount of activity, in addition
to the composite rating of political activity. Mainly from answers
to questions 2, 3, 4, 5, and 6 we would gain a view of a man as
having either a very low activity level, an average level, or an
intense level of activity. By permitting 'average' to cover a broad
range and rating extremely low levels of activity 0, average levels 1,
and extremely high levels 2, we found it very easy to rate this
dimension reliably. Since we would tend to explore beyond the
formal interview questions, we found that some men would become
repetitive but without enthusiasm about one or two activities,
whereas at the other extremes some men would seem to have a
treasure chest of interests, concerns, activities, associations, projects.

A distinct rating, more directly measuring a man's commitment
to his activity, was developed to ascertain the presence of a dom
inant interest in a person. We reasoned that a person's activity can
lead to learning and usefulness only as it has some focus, enduring
purpose, and unity-only as it is informed by a sense of commit
ment. If we gained no sense of focus in a man's free time activities,
whether they were many or few, we rated him 0. If he could
specify something he liked to do best in his free time, but this
activity was not mentioned in relation to any other questions, or
was infrequent and disconnected from other aspects of his life, we
rated him 1. If his favorite free time activity seemed to inBuence
and inform his leisure as a whole, he received a 2.

Finally, we rated questions 7 and 8-what a man might do with
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more free time and retirement-according to whether a man's
view of what he would do under such circumstances was alto
gether out of accord with the level and quality of his present
activity (0), or whether it was derivable from present interests and
activities (1). Our reasoning was that to project expressed energy,
commitment, and exploration into the future rather than into the
present moment was the antithesis of the man of leisure-the man
who recognizes eternity in the present moment. This rating then,
refers to all three aspects of play.

We summed the six ratings to obtain a total leisure involvement
score for each man. The scores could range from 0 to II and in
fact did so in our study, as the following table indicates:

TABLE 1. Distribution of Leisure Involvement Scores

Leisure Involvement
Score

Number of Respondents
o 1 2 3 4 5 6 7 8 9 10 11
1 5 14 27 46 33 24 21 21 8 8 2

Political Activity. Since our attempt to measure a person's lei
sureliness is itself new, there is no past evidence from which to
build hypotheses about the relation of leisure involvement to po
litical activity. (On the other hand, the relation between occupa
tional status and political activity has been studied, showing cor
related increases.2 Consequently, we predict that political activity
will rise as job rating rises in our study.)

Our theory that high leisure involvement generates concern
for 'the common good does not necessarily imply a correlation be
tween high leisure involvement and high political activity. For,
concern for a factional good could also lead to high political
activity. But a concern for the common good would seem to indi
cate some political participation, at least in terms of political dis
cussion aimed at understanding political problems and in terms
of ensuring that all citizens be able to express their common con
cerns through the procedures of the political system.3 We may be
able to discern these attitudes in our analysis of political beliefs of
the men we interviewed.
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But a playful person may not be as politically active as an
unplayful person. The latter may fulfill unconscious needs by
projecting his personal problems, which he does not understand,
into the political arena;4 or he may become very active in order
to derive some substantive, factional good from the government.
Lane phrases the general problem of analysis as follows: "Anyone
political movement will be attractive to persons whose needs differ
from each other, and anyone person participates in politics in
order to gratify a variety of personal needs."5

Another way of viewing this problem is in terms of a person's
sense of political efficacy or political alienation. A person is said to
have a sense of political efficacy when he believes that his partici
pation in politics affects the course of events.6 By contrast, a per
son is said to be politically alienated if he tends to "think of the
government and politics of the nation as run by others for others
according to an unfair set of rules."1 The politically alienated
person regards himself as powerless, and his powerlessness (as well
as the powerful) as in some sense illegitimate. As in the case of
amount of political activity, there is no a priori reason to believe
that a person concerned for the common good is any more likely
to feel politically efficacious than a person concerned for the fac
tional good. This is so because a political system may be devised
which deprives the leisurely man of political power. In such a
case, he who is concerned for the common good is likely to feel
politically alienated.

So, we find that neither high political activity nor a sense of
political efficacy will necessarily be correlated with a concern for
the common good-neither will necessarily indicate playfulness
and high leisure involvement. We are, however, able to generate
a more complex hypothesis relating leisure involvement to political
activity and efficacy as follows. Since neither the political activity
nor the political efficacy ratings refer to revolutionary activity or
influence but rather to activity and influence within the current
political system (as our questions reproduced below will show), a
person with a low sense of political efficacy but a high level of
political activity must not be acting from a playful concern for
the common good. Since such a person does not feel his political
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activity is efficacious in terms of having a political influence on
others, he must be politically active from motives other than the
enhanced welfare of the public. Or, to put this another way, he
would not be active within a political framework which diminished
his sense of political efficacy if he were concerned for the common
good. The limitation of this specific, complex hypothesis is that it
will be testable only for a small portion of our sample, i.e. for
those men with a low sense of political activity and a high level of
political activity.

The principle reason why it seems to be so difficult to establish
a simple and direct relationship between a person's leisure involve
ment and his politics is that the political system, at least at the
level of the national state, is several steps removed from the vast
majority of citizens. Its decisions are not directly influenced by the
vote or discussion of the citizen. The citizen can merely vote for
or write to the officials who make the decisions. As a result of this
distance between the citizen and governmental decision, a person
does not have to be so directly responsible for his political activity
as he does for much of the rest of his activity. In the short run,
particularly if a country is politically stable, he need not feel the
consequences of his political activity. Even on the local level, he
can vote against a school bond issue, perhaps only to cover over
an anxiety about his own intelligence with which he has not
come to terms, without immediately (or perhaps ever) being con
fronted with the consequences that the defeat of the bond issues
have for the schools in his community. Hence, a person need not
learn anything in order to be able to continue voting and discuss
ing politics. He need not explore, extend his consciousness, play.
He may, without short-run penalty, externalize his own problems
in his opinions without much reference to external facts. This
kind of irresponsibility is possible in very few areas of a person's
life besides politics because in most interpersonal, group, and or
ganizational activities there are immediate personal penalties for
failure to contribute effectively to common solutions (which is
not to say that all irresponsibility is averted by such penalties, for

! persons can blind themselves to the penalties).
This chain of reasoning leads us to several indirect ways of re-
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lating leisure involvement to political activity. We would expect
that only a person of relatively high leisure involvement would
actually involve himself in ongoing activities of a semi-political
nature in his own community and that such close-to-home mani
festations of social and civic concern would in tum point to political
activity derived from a concern for the common good. Thus, we
would hypothesize that a person's participation in non-work organi
zations and his feelings of influence in his own community would
be related to high leisure involvement and to high political activity.

Another indirect relationship between leisure involvement and
political activity concerned for the common good can be hypothe
sized to exist through a high sense of political efficacy. This rela
tionship connects a high sense of political efficacy to high leisure
involvement and to high political activity.8 The assumption under
lying this hypothesis is that the U.S. is in fact a democracy. If this
were not true, we would not expect a sense of political efficacy to
occur among persons of high leisure involvement. (Of course, it
may be that persons of even higher leisure involvement than those
included in our sample would not show high sense of political effi
cacy. Thus, the limitations of our sample prevent us from con
cluding that the U.s. is in fact a democracy, even if the hypothe
sized relationship among leisure involvement, sense of political
efficacy, and political activity is borne out by the data.)

Of course, nOne of the above hypotheses linking leisure involve
ment to political activity through intermediate variables can prove
that the kind of political activity associated with the intermediate
variables is in fact political activity in the service of the common
good. However, if we find that leisure involvement and political
activity are not directly correlated to one another, but are corre
lated indirectly through the mediating variables, we can infer that
the different combinations yielding such results have been gen
erated by the factors we identify in our theory.

Finally, the consideration of mediating variables affecting the
political attitudes and activities of men in relation to the national
state leads us to still another hypothesis, slightly to one side of our
main inquiry. This hypothesis states that a person's political aliena
tion from the national government will derive, at least in part,
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from his experience of his local political culture, rather than being
a direct derivative of personal alienation, i.e., low leisure involve
ment.

We will not argue that the extent of political alienation among
citizens is solely dependent upon the quality of political culture at
the local level, but our very inclusion of any consideration of
politics in determining political alienation sets ours apart from
most other studies of alienation. On the one hand, a philosophical
tradition including Hegel and Fromm has tended to regard polit
ical alienation as a symptom of personal alienation. On the other
hand, Marx regarded political alienation as a symptom of eco
nomic organization, and recent large scale empirical studies, using
easily qualifiable dimensions such as income or educational level,
have tended to regard political alienation as occurring among "so
cially and economically deprived segments" rather than among
"the better educated citizens who are less removed from, and
consequently more restrained by, political convention."9 And still
another non-political source of political alienation has been diag
nosed by Lane in his intensive interviews of 15 men.10 This source
might be characterized as a lack of interpersonal support within
one's immediate milieu. Lane terms it "homelessness"-a lack of
intimate companionship, a failure of community to provide warmth
and a sense of rightful place, no sense of fulfillment of purpose
within one's work, and confusion about one's social role.

The extent to which any of these factors is responsible for a
given person's political alienation probably depends upon still
other aspects of his cosmic time and place which have yet to be
specified. Our interest in the variable "local political culture" will
merely contribute one more factor to the pot, if borne out by our
data.

What we mean by "local political culture" is itself not well
defined, nor even defined prior to our interviews, but derives
rather from our encounter with Chicago, where we interviewed the
chemical workers. Its political culture, as reflected in the news
papers and in conversations with both businessmen and laborers,
is widely acknowledged to be corrupt. That is, to our casual, un
systematic observation, there was a very high level of concern in
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Chicago and its environs that the local government was not serving
the needs of the people. (The reader is reminded that these ob
servations date from the summer of 1964.) The question we asked
ourselves then and can now test is, does this feeling about the
local government express itself in terms of alienation from politics
at the national level, irrespective of job level, educational level, or
level of leisure involvement? Our hypothesis is that we will find
the level of political alienation higher in Chicago than in Colum
bus and Detroit, irrespective of all other measured factors.

Our Questions on Politics. The actual questions we asked con
cerning politics attempted to cover the three areas of political
activity, political information, and political ideology. Our ques
tions were modeled on Lane's far more detailed interview schedule,
generally touching upon topics to which he would devote a whole
series of questions with but one question. Our scoring procedures
for political activity, political efficacy, and political alienation will
be described following the questions themselves. The amount of
personal inauence a man felt in his community and the number of
organizations he belonged to were determined from the leisure
involvement questions.
To gauge men's level of political activity we asked:

1. Do you talk politics? How much? With people who disagree?
2. How often do you read the editorial page?
3. Do you vote? In all elections?
4. Have you engaged in any party activities? During elections, be

tween elections?

We asked the following questions about specific political in
formation:

5. You remember that quite a few men were being mentioned last
spring (this was 1964) as possible Republican candidates for
the Presidency. Can you remember who some of them were?

6. Do you happen to know how long the term in D.C. is for a
Senator? A Congressman?



Play in Free Time and Politics 99

7. Do you know the names of the two Senators from your state?
8. Do you know the name of the President of France? The Prime

Minister of England?

The reader will note that most of these questions concern political
personalities. We felt that such questions would be the easiest to
answer quickly and that personalities are generally more familiar
to people than issues and procedures. Because we were interested
in finding a large range of differentiation in a short time, we did
not wish to include questions that virtually none of our respondents
would be able to answer. This particular measure would, of course,
have been inadequate for measuring differential amounts of polit
ical information at more sophisticated levels.

Finally, we asked some more open-ended and discursive ques
tions dealing with respondents' political ideologies:

1. What is your understanding of the word democracy? Do you
think the U.S. is a democracy?

2. Are there any groups in the country which you think have too
much power?

3. When you think of government, what do you think of?
4. What sorts of things do you think the government ought to do?

Some people think it does too much nowadays, while other
people think it ought to do more: how do you feel about
that?

5. Who would you say runs the government?
6. What do you think a perfect society would be like-one you

would like to live in?

Our scoring procedure for political activity was straightforward.
The respondents' answer' to each of the four questions was rated
0, 1, or 2 depending upon whether it was essentially "No, not at
all," "Some," or "Yes, a great deal" (of course, the actual answers
were often more discursive). In addition, a rating of 0, 1, or 2 was
determined for political information and added to the ratings of
political activity to determine the total political activity score, Of
thirteen possible correct answers on political information, 0-4 cor-
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rect was converted to 0, 5-9 correct was converted to 1, and 10--13
correct was converted to 2.

The political activity rating could range from zero to ten, and
in fact did so in our study, varying as indicated by the following
table:

TABLE II. Distribution of Political Activity Scores

Political Activity Scores
Number of Respondents

o 1 2 3 4 5 6 7 8 9 10
2 5 12 34 33 34 38 30 13 5 3

We mentioned above that a composite political activity score was
determined and added into the leisure involvement score. For
this purpose the 0--10 political activity scale was reduced to a
0--2 range by translating 0--2 scores to 0, 3-6 scores to 1, and
7-10 scores to 2.

The political efficacy scale ranged from zero to four, one point
for a positive response in relation to the following four areas: (1)
willingness to discuss politics with those who disagree with one;
(2) a feeling of influence in community affairs; (3) a belief that
the government is responsive to the people (as culled from answers
to questions 1, 2, and 3 on political ideology); (4) a belief that
the government is actually run by the people (as culled from the
answer to question 5 on political ideology).

The scale of political alienation ranges from zero to three on
the basis of respondents' answers to questions in the political ideol
ogy section. Political alienation, we have noted, is the tendency to
think of the government and politics of the nation as run by others
for others according to an unfair set of rules. If a person believes
(1) that the U.S. is not a democracy (not just that it falls short or
could be improved), it seems likely that he is implying that the
"rules of the game" are not being followed. If a person thinks of
illegitimate groups when he thinks (2) of government or (3) of
who runs the government, he is saying that the country is run by
others for others. Each of these three beliefs is given a score of
one in our scale of political alienation.
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Methods of Inquiry and Interpretation

The two previous chapters have delineated the two basic methods
of inquiry we used in our study-behavioral observation and the
open-ended interview. Job ratings were determined by observation
and the rest of the information was obtained in interviews. Inter
views were considered preferable to questionnaires for several rea
sons. The first stems from the nature of the subject matter. The
specific details of the information sought-whether opinions on
politics or the extent of a person's dominant interest-had to be
supplied by the respondents themselves. Questionnaires would
therefore have required much written description from each sub
ject. According to Nathan and Eleanor Maccoby, "Presumably it
is more difficult for many people to write out their thoughts than
to speak them, and the more writing required for adequate expres
sion, the more superior the spoken interview should be; especially
for respondents with little education."l

Secondly, as the Maccobys also state, an interviewer has an ad
vantage in that he "can answer the respondent's questions about
the purpose and sponsorship of the study, thus presumably im
proving rapport,"2 At the start of each interview we clearly stated
that we were students from Yale doing a study for a senior thesis,
and that the study was sponsored by Yale. The explanation that
we wished to ask "some questions about your reactions to the job"
and "some questions about your free time" was generally sufficient.
We emphasized that the respondent's name was never taken. In
sum, we made it clear that we were not "in a position to control
sanctions affecting the respondent."3 Probably more important
than any formal declarations, however, was our youthfulness and

103
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our status as students, on the one hand, and our attitude of having
some important questions which they could help us to answer,
rather than of subjecting them to some professional and undivulg
ible judgment. These qualities dissolved any initial suspicions and
generated open exchange.

Interviewing also gave us more flexibility. The questions could
be rephrased when necessary so that they became completely in
telligible to each subject. We found, contrary to our initial fear,
that the men seemed to appreciate our taking notes while they
talked. It seemed to convince them that we were taking them
seriously. We would maintain eye contact as much as possible and
did not ask them to slow down for our sake. Instead we would
leave a phrase unfinished and fill it in after the interview.

The two of us conducted separate interviews; the interviews all
occurred during working hours in the plant. The questions were
as nondirective as possible, so that the length of the interview,
while generally three-quarters of an hour, depended upon the sub
ject's desire to talk. Notes were taken during and immediately
after the interviews. With a few exceptions, the vast majority of
the subjects was extremely cooperative and seemed to enjoy the
interview, perhaps initially because it meant a change from the
routine or, as others have suggested, because "people will talk to
an interviewer who is a complete stranger more freely than they
would to a personal friend or a fellow-worker."4

But there was something else-probably the most important
benefit of the interview-the private encounter between one of us
and one of our subjects which generated a mutual desire for com
munication. We as interviewers felt rather strongly the emotional
impact of these encounters. Very often we loved, sometimes we
felt sympathetic, sometimes we hated the men and lives we en
countered; and the few times when we could feel none of these
we felt empty. To emphasize the importance of our personal in
volvement as a vehicle for communication in these interviews, we
recall one occasion, the only one, in which we were interviewing
in the same room. We were at opposite ends of the room, and the
noise of the factory had given each interview a measure of privacy.
Until the noise stopped. Then each of us heard the other asking
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the same questions. An uneasy smile appeared on the face of one
respondent; the spirit had changed-he had become one of an
assembly-line of subjects in a scientific study-and the interview
moved in a forced and mechanical way to its end.

It would be important and accurate to say that our involvement
was balanced by a necessary restraint, determined by the limited
and specific purposes and time-span of our encounters. But what
we are emphasizing here is that it was precisely through the sub
jective involvement of the encounter that the objective information
was elicited.

To say it again in different words, our subjects had to trust that
we wanted to know about them as individuals, and that we wanted
to know just because we were interested. To give an example, there
was in the interview, as we have detailed in Chapter 9, a sequence
of questions which tested the level of respondents' political infor
mation, rather than sought their opinions. It took extreme care on
our parts, which often meant treating these questions humorously,
to prevent them from destroying the trust which had been estab
lished in the first part of the interview. In the other questions we
were speaking to the respondents as interested friends, equal par
ticipants in an exchange of thoughts and emotions, but in these
questions we sounded like smart college kids judging them in
their ignorance.

We emphasize these points because it is the position of many
field and laboratory researchers that the scientist must remain
emotionally neutral and must not disclose information about his
study if he is to collect valid data. Otherwise, it is argued, the
subjects' responses will be influenced by the scientist's feelings or
by what is expected of them. To us, on the contrary, subjects of
studies appear to be as likely to be influenced by emotional neu
trality as by emotional investment on the part of the investigator.
Still more strongly, emotional neutrality denies relationship, breeds
distrust in the subject, and this distrust may introduce distortions
into the information he gives the researcher. By contrast, emo
tional investment in a common exploration on the part of the re
searcher encourages the subject to make a genuine, trusting com
mitment to the enterprise at hand.
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As to disclosing information about the nature of the study, it is
clear that subjects of studies try to guess the studies' objectives
anyway, and sometimes structure their answers according to such
guesses (whether to confirm or confuse the presumed objectives).
Thus, lack of trusted information about the objectives of a study
simply breeds arbitrary answers which may disconfirm tenable
hypotheses. For example, we were told at one point during the
interviews that one man was convinced the entire interview was a
cover-up for a test of political intelligence (once again, interest
ingly enough, the reference was to the political information ques
tions). He was spreading this point of view around the plant. The
reaction to this rumor was resentment of us and unwillingness to
answer our questions freely. We were able to counteract the effects
of this rumor, however, by speaking specifically with the two men
who mentioned it to us about why we had come to this study
what we were trying to learn and why it seemed important to us.
These two and the others for whom the interview had been a
positive experience detoxified the atmosphere at this plant by com
municating their feelings about and understanding of our study.
Moreover, our explanation of the basic purposes behind our study
could be made without reference to our theory of play and our
hypothesis that when play is encouraged on the job, one will be
more playful in his free time. In several instances our thinking
about the theoretical aspects of the study was sharpened by such
exchanges, and always we gained insight into the kinds of con
nections these men made between different parts of their lives,
the quality of which we have attempted to convey in our final
chapter.

Interpreting the Data-the Validity of the Relationship Be
tween Job Rating and Leisure Involvement. If we are to relate
our job rating measure to leisure involvement in this study, we
must first show that it is not some other difference in men's jobs,
which happens to be associated with differences in our job rating,
that accounts for differences in leisure involvement. For example,
someone might maintain: "A higher job rating is probably associ
ated with higher income. It is not the higher job rating but the
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higher income that accounts for higher leisure involvement, for
the more prosperous men can afford to buy the diverse materials
necessary for varied activities." We can counter this particular
hypothesis quite easily because all the workers we interviewed re
ceived almost identical incomes. The skilled machinists received
$3 per hour at the time of our study; the assembly line workers at
the automobile plants received between $2.90 and $3.10 an hour,
with some added variance in income due to occasional layoffs and
occasional overtime work; the chemicals operators received $3.40
per hour.

However, other possible differences among the companies must
be accounted for too. The reader will recall that, in general, job
ratings varied by company, the lowest being associated with the
assembly line, medium ratings with the machine tool company, and
high job ratings with the chemicals company. Even if we show
that a higher job rating leads to higher leisure involvement, how
can we be sure that the differences in leisure involvement are not
due to other inter-company differences?

For example, one difference among the companies was what
shift men worked. All the men we interviewed worked a day
shift, except for the chemicals operators who rotated shifts every
ten days. We included the chemicals workers because shift rota
tion is a normal characteristic in automated plants where 24-hour
operation is economically necessary due to the high cost of starting
and stopping the automatic process. We wished to know whether
such automated work and strange shift schedule affected men's
leisure involvement in a different way than we predicted from our
job rating. The ten-day shifts from day to evening to graveyard
hours, with three days off in between, meant that these men were
at leisure (and sleeping) at highly irregular times. It could be
argued (as several men we interviewed did) that such an irregular
schedule would lower leisure involvement despite the relatively
high job rating by sapping energy and preventing participation
in regular activities, whether recreational, educational, or political.
Or, it might be argued, the nature of automated work, even when
it involves decisions by a man, is inherently anti-playful because
the man's creativity leads to no product. His work and decisions
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only repair an automated process which, once repaired, again robs
him of creative work and contact with the results of such work.
To work in such a perverse climate, it might be maintained, would
render a man less playful in his leisure than, say, an automobile
repairman who, despite his lower job rating, enhanced his product
directly through his work.

There were other differences among jobs which differentiated all
three companies from one another. The most obvious was their
location in different cities. Another was the varying positions and
powers of the unions in each company. In the automobile com
pany, the presence of the UAW was constantly felt: personnel
managers consulted with union officials about our entry into the
plants, and union stewards cornered us to discover what, why, and
for whom we were asking questions. The union at the chemicals
plant was also reputed to be powerful, but it was less obvious.
Toward the end of one of our longer philosophical digressions into
the relation between job quality and leisure involvement with one
exploratory respondent, we learned that he was the union chief
of the local. His deep concern for the workingman's future had
communicated itself unobtrusively and persuasively and seemed
to us during our short visit to symbolize that union's relation to its
members. The machine tool company provided still another con
trast, having been unionized only a year. There union membership
was by no means universal, and direct bonds to the foreman, super
visors, and company as a whole seemed stronger than union bonds.

The hiring procedures of these companies also differed. The
automobile company would hire hundreds of workers at a time,
almost indiscriminately. On the other extreme, the chemicals com
pany would hire only one or two men at a time, after a mechanical
aptitude test and two personal interviews. The machine tool com
pany's procedures lay somewhere in between.

For whatever reasons, differences in men's leisure involvement
might be attributable to these differences among the companies
rather than to different job ratings. However, there is considerable
overlap of job ratings between companies: both the automobile
and machine companies have numerous jobs rated 4, and both the
chemicals and the machine companies have jobs rated 7. If we can
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TABLE 1. Cross-Company Comparisons of Leisure Involvement,
Holding Job Rating Constant

Average
Company Number Leisure Inv.

Job Rating 4: Machine Tool 26 4.6
Automobile 17 4.6

Job Rating 7: Machine Tool 8 5.6
Chemicals 59 5.8

show that the relationship between a particular job rating and
leisure involvement is constant across each pair of companies, while
the different job ratings simultaneously differentiate men's leisure
involvement, we will have shown that all the other variables men
tioned above are either unimportant for explaining leisure involve
ment, or at least cancel each other out in this study. Otherwise, we
would expect them to cause differences in leisure involvement
across companies despite similar job ratings.

Table I shows that these unmeasured differences among the
companies do not influence the relationship between job rating and
leisure involvement. This finding does not permit us to conclude
that our principal hypothesis is correct-that higher job ratings are
correlated with greater leisure involvement-for but half of our
sample is here represented. This finding does permit us to exclude
other cross-company differences as explanatory variables.

The Influence of Mediating Variables. In addition to observing
our subjects' jobs and then exploring their reaction to their jobs,
their leisure, and their political situations, we sought to understand
these reactions against a background of the subjects' previous ex
periences. It was necessary to do so in order to recognize other
factors which might cause, mediate between, or confuse the pri
mary relationships we sought to study. Gender, race, age, educa
tional experience, respondents' previous job experience, and their
fathers' previous job exprience were background variables which
were practical to control for and which seemed likely to affect the
relationships between their jobs, their leisure, and their politics.
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Cender was controlled for by excluding all women from our
sample. In other cases, the necessary information was recorded at
the time and controlled for in the analysis of the data. Had we
decided to explore our subjects in depth, in interviews lasting many
hours, we would also have considered their childhood experiences
and in each subject would have begun, perhaps, to understand
something of his individual psychology. But our approach, as we
have already suggested, has been to interview more men in less
depth, hoping that our resulting impressions will be more per
suasive and have more general validity.

Granting that we could only scratch the surface of our respond
ents' backgrounds (or is there an ineradicable contradiction be
tween surface and background!), how did we choose where to
scratch? Our experience suggested that a subject's age is one im
portant variable to control. From pilot interviews conducted in
New Haven during the spring before we journeyed to interview
the machinists, auto workers, and chemical workers, we felt that
workers tended to become less involved in the community as they
approached retirement. Robert Lane supported our impression:

... the less prosperous have few group memberships as they grow
older. Perhaps something like this is at work in feelings of citizen
duty; apparently as people grow older there is a slight tendency to
move from a moderate sense of civic duty toward either a feeling of
greater duty or a feeling of almost no duty at all. For the successful
and the unsuccessful, aging may have substantially different aspects.5

Judging from this evidence we should look for a drop in leisure
involvement and political activity among older blue collar workers.
Turning to our data, we find in Table II that this prediction is not
borne out. Instead, we find no significant relationship between age
and either job or leisure involvement and-directly contrary to the
prediction-a strong, significant correlation between increasing age
and increasing political activity. 'I- Within the scope of our study

". Neither the correlation of age with job involvement or with leisure
involvement is significant. However, the correlation between age
and political activity is high (.97) and significant beyond the .01
level (F 5.93).
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TABLE II. Age Correlated with Job Investment, Leisure Involvement,
and Political Activity

Age Group

Under 30
30-34
35-39
40-44
45-49
50-54
55-65

Number

24
26
31
41
26
31
30

Avg. Job Avg. Leisure Avg. Pol.
Inv. Inv. Act.

4.9 5.5 3.9
4.3 4.8 4.2
5.1 5.4 4.7
4.4 5.4 5.2
4.9 5.3 5.6
~7 52 5A
5.4 5.1 5.7

and our sample, it is difficult to interpret the latter finding. Since
the older men in our study have held their jobs for many years, it
maybe that their attitudes and bank accounts, if not their yearly
income, qualify them for Lane's "successful," "more prosperous"
group. Or it may be that there are sectional differences in the re
lationship between age and political activity which make our
sample biased for this comparison. Or, again, it may be that our
measuring instruments and method are sufficiently different from
door-to-door surveys or questionnaires to account for the different
results.

In any event, we can observe that superficially our findings
relating age to political activity diverge from expectations based on
past studies. In terms of the relationship between our two major
dependent variables-leisure involvement and political activity-it
seems unlikely that age plays a determining role, since it is not
systematically related to leisure involvement. Only if we should
discover a significant inverse correlation between leisure involve
ment and political activity-contrary to our expectation-might age
become an explanatory mediating variable.

Checking our data for other possible mediating variables, we
found that race had no consistent effect on our dependent variables.
Although the twenty Negroes we interviewed predictably tended
to have slightly lower job ratings and levels of education than the
rest of our sample, for a given job rating or level of education their
average job involvement, leisure involvement, and political activity
ratings were neither consistently higher nor consistently lower than
the average for the rest of the sample.
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A further conceivable mediating variable, deriving from a per
son's background, is job mobility. We asked respondents about
their previous job experience and their father's job experience and
then compared these jobs to the respondent's present job in terms
of our job rating scale. Since our information about the other jobs
was second-hand, we rated only extreme differences as differences.
We reasoned that a person whose present job was considerably
lower on the job rating scale than his previous job or his father's
job or both could be considered downwardly mobile, whereas a
person whose present job was an improvement could be considered
upwardly mobile.

A person's job mobility would be likely to be one of the factors
influencing his expectations of, level of aspiration for, and involve
ment in the job. A present job worse than previous experience
would seem to imply a low level of job aspiration, expectations
based on previous experience unmet, and, consequently, low job
involvement. On the other hand, a present job better than previous
experience would seem to imply a relatively high level of aspiration,
expectations based on .previous experience surpassed, and, conse
quently, high job involvement. As in the case of our job involve
ment rating, we would expect a person's mobility to interact with
his job rating in influencing his leisure involvement, rather than
being directly correlated with it. In fact, since we devised the job
involvement rating in the hope of tapping the effects of respond
ents' previous experience, a high correlation between upward mo
bility and increasing job involvement will serve to validate the job
involvement measure. The relation between job mobility and polit
ical activity should be the least direct and the least clear of the
three. Table III bears out these hypotheses quite precisely.'" As
we proceed to the discussion of the central variables of the study,
we shall return to a consideration of the effect on a person's leisure

". Job mobility is moderately (.58) but significantly (beyond .01) re
lated to job rating, perfectly (1.0) and significantly (beyond .01)
related to job involvement, moderately (.58) but significantly (be
yond .01) related to leisure involvement, and not related to political
action.
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TABLE III. Job Mobility Associated with Job Rating, Job Involvement,
Leisure Involvement, and Political Activity

Avg. Avg. Avg. Avg.
Job Mobility No. J.R. J.I. L.I. P.A.

~ Both previous better 15 2.8 4.3 4.5 4.7
Q One of previous better 61 4.2 4.5 5.2 4.6

STABLE 117 4.4 4.9 5.3 5.3
.,;
~ One of previous worse 11 5.4 5.0 6.3 5.5
Po Both previous worse 5 5.2 6.4 5.2 3.6
:J

involvement of his previous experience, as indicated by our associ
ated measures of job involvement and job mobility.

The remaining background variable that we measured is. level
of education. In analyzing our data we have found that education
has such complex mediating effects upon our leisure involvement
and political activity ratings that we will examine its influence
along with our central variables in later chapters.

The Overall Validity of our Findings. In addition to validating.
the relationships among our central variables by recognizing the
influence or lack of influence of possible mediating variables, we
must ask how valid are our findings for the broader population
beyond our immediate sample. If the sample of men we inter
viewed is non-random, peculiar, and unrepresentative in various
ways, then our conclusions may apply only to them and will not
be of general concern. Our writing of this book indicates our esti
mate that this is not the case.

In the first place, very few of the men we contacted refused us
an interview. Because of the degree of cooperation required of our
respondents, we found in a pilot study in New Haven that calling
persons at home and making appointments to visit them resulted
in a high refusal rate (40%) which could have biased our sample.
Consequently, we decided to approach companies about interview
ing workers while on the job. (We had gained entry into the com
panies through high officers of each company who were friends of
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one of our fathers.) This approach resulted in a very few refusals
(below 2% of our sample), since the forty-five minutes or so re
quired by our interview was a break from the job. Refusal rates
are not regarded as biasing samples until they reach a level of 10
or 15%.6

In the second place, we must note that our sample was limited
to the three companies and three cities in the Midwest described
earlier in the chapter about the jobs. However, we covered eleven
individual plants in these companies, and the men's homes ranged
from farms to suburban houses to center-city apartments. We can
think of no reason why region of the country should have a strong
effect on our leisure involvement rating. Some regional differences
have been found in relation to job satisfaction and political atti
tudes, but our ratings of job involvement and political activity
measure constructs different from satisfaction and attitudes, so we
cannot be sure how seriously this regional limitation of our sample
limits the validity of our results.

Within the companies we chose men pretty much at random
(subjectively, not scientifically), or else interviewed all present.
More specifically, in the machine tool company we went to three
different plants. In two of the plants we were simply introduced
to the foreman, and were able to move freely about the plant. At
first the foreman would introduce us to the worker we wished to
interview, but after a while they became used to our presence and
we simply introduced ourselves. As it happened, we interviewed
almost everyone who worked the day shift in the main assembly
plant and in one of the part-producing plants. In the third machine
tool plant, we were given an office and men were sent to us every
forty-five minutes. The personnel manager had prepared a list
which he told us "contained a real cross-section of men from all
units in the plant." After the interviewing we observed the specific
jobs to determine our subjects' job ratings.

We went to a total of seven different plants in the automobile
company. Here the assembly line's requirements affected the selec
tion of men for our interviews, since it was sometimes difficult to
find men who could be relieved from production long enough for
an interview. For the relief breaks, when a man could go to the
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john or get a drink of water, were uniform time periods, far shorter
than our interviews required. At five of the seven plants the sub
jects were selected by the personnel directors or the supervisors and
sent to offices where we interviewed them. We did not control the
selection of these men, but we did emphasize that we wanted an
unbiased sample. We could not detect any bias in the sample.
However, the hierarchy of staff and line managers, plus company
and union men, through which each communication ran leaves us
least certain about how these respondents were selected. In the
remaining two plants we interviewed men right on the line. We
would be taken to a specific unit on the assembly line, introduced
to the foreman, and then would interview men at random, while
they continued to work.

In the chemicals plant we interviewed all of the men on one
shift and about five on the next shift. We interviewed all the men
right at their jobs, usually following an introduction from the
foreman.

In sum, our sample seems to be limited in validity only by its
representation of but one region of the country. However, we do
not believe that this limitation is likely to be significant.

The Reliability of our Ratings. In the process of attempting to
account for prior or mediating variables which could conceivably
affect our study, we have already presented several tables with data
from the study itself. Our arguments based on these tables are
valid only if our ratings (for example, in the case of job mobility)
are reliable rather than arbitrary and subjective. We checked and
rechecked the reliability of our ratings in a two-step process.

Each of us rated the interviews he conducted. In our first check
of reliability, we each re-rated ten of the other's interviews without
looking at the first rating. Results showed that we agreed on 83%
of all the ratings that required some degree of judgment. These
included the two on mobility, all the job involvement and leisure
involvement ratings, and all the political activity ratings except for
political information. This check helped to clarify some of our
rating criteria, and using these clarifications we revised all of the
rating sheets, each correcting his own original ratings. In a second
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reliability check, we re-rated ten of the other's interviews as before.
We also explained our rating system to a third person and had him
rate five of each of our interviews. The average rate of agreement
among the three re-ratings and the original ratings was 88%. In
other words, there was agreement on nine of every ten ratings, a
high level of reliability.

The Interpretation of Statistical Results. There is one further
methodological issue central to the interpretation of this study.
Several times now we have referred to our job rating as an inde
pendent variable and to our leisure involvement and political
activity scales as dependent variables, or have simply implied that
a correlation between job rating and leisure involvement can be
interpreted as showing that a given job rating causes a given level
of leisure involvement. We state our central hypothesis in such
terms: that when play is encouraged on the job, the job-holder
becomes more committed to his job, more energetic in his leisure,
and a more effective contributor to the society in his political
activity and ideology.

But we do not study men whose jobs are changed to encourage
more play. As a result, we do not see whether such men become
more playful in their leisure and politics. Instead we interview men
who have jobs which encourage varying degrees of play, in the
hope of discovering a correlation between their level of play on
the job and in their leisure and politics. Consequently, the method
ology of this study strictly limits us to the conclusion, in the event
of a significant correlation between job and leisure playfulness,
that one's playful energy will tend to manifest itself to an equiva
lent degree throughout one's life activities-that one's play is the
strand of unity which runs through one's life, whether or not one's
thought recognizes and traces it.

If play tends to manifest itself equally throughout a man's life,
then increased encouragement of play in any single area, such as
his job, should lead to a general increase in play throughout his
life-activities. This additional theoretical proposition bridges the
gap between the methodology of our study and the hypothesis we
claim to be testing. But it should be noted that this proposition
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might equally be stated: increased encouragement of play in any
single area should be resisted and dissipated by one's general level
of play. In short, we cannot tell from this study how stable and
how resistant to change is a person's level of play-if indeed we
find such a general level. Or, to put it another way, our empirical
study does not investigate the dynamic process by which a person
is educated to play. This process remains a mystery and a gap
between any conclusion we can draw and recommendations for
practical changes in jobs.

We cannot be sure how big a task encouraging play on the job
is. We know theoretically that such encouragement cannot occur
through forced manipulation, for that is not a playful process. And
this study may show that a change in one's level of play will have
subtle (perhaps not self-conceptualized) effects on the texture of
one's whole life. So, the task of encouraging play on the job may
be qualitatively different from the tasks we are generally accus
tomed to. It may be an aspect of one's eternal, optional task, in
accessible so long as one can conceive of no more than daily, neces
sary tasks.

In any event, the reader is warned against immediate translation
of our conclusions into practical recommendations for social change
unless he has mastered the art and limits of playful action in his
own life.
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II

Case Studies-Three Men's Leisure

Men are not statistics-not when they describe themselves. Some
are bored with themselves and their worlds, true, but even they
are somehow alive in a way that statistics about them are not. We
will begin our description of our findings, therefore, by introduc
ing the reader into the lives of three of the men we interviewed,
although a three-quarter hour conversation can hardly yield more
than a sketch of a man at best.

Mter these sketches and reflections, we will proceed in the next
chapter to call upon various analytical tools-tables, models, statis
tics-to help us interpret what factors influence these men's lives
and the lives of the other 206 men we interviewed.

Robert Morton*. Robert Morton began working on the auto
mobile assembly line sixteen years ago. He is now 35, married, and
has no children. He grew up in Detroit, graduated from high
school and spent 22 months with the Navy in the Pacific. During
that time he received further education in various fields. His father
was a pullman conductor. Morton is a Negro.

If The names we shall use in our case studies will all be fictitious.
When we insert quotes without names, we will note the number of
the interview in parentheses at the end of the quote. Quotes are vir
tually direct. That is, we were able to get most of the words down as
they were spoken. Usually, only articles, pronouns, or conjunctions
are reconstructed. Number 1-72 are skilled machinists, 101-173
are on the automobile assembly lines, and 201-265 are operators in
the automated chemicals plant. Robert Morton is # 147.
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Morton considers his job "at times challenging. Then again, I
think it could be upgraded." He finds his job interesting because of
the quality of the product-"I like the product we are producing.
What we build is durable. We're getting good reports on what
we're turning out from the customers."

In his free time Morton watches quite a bit of television. He
likes it very much, especially sports and quiz programs and others
such as Jack Benny, Ed Sullivan, Steve Allen and Jack Paar. His
wife, he says, is a TV-fiend who watches it every night. Morton
lives in the city, "where there are so many clubs, you could go to
something every night." He himself belongs to the neighborhood
Block Club and to the church, which he attends twice a month.
He reads novels, "nothing in particular," and Popular Mechanics
magazine on electronics. His other forms of entertainment are a
little bowling, occasional movies, and visiting relatives. Three
times in the past five years he has taken trips during his vacation,
going to Canada and Washington, D.C. His favorite free time
activity is, he says, "mostly getting around with my brothers and
nephews." He has made no plans for his retirement.

Morton was one of relatively few men who even mentioned
other people-except in terms of competition against other family
members for the TV-in discussing his free time. Even in his case
though, as his phrasing suggests, his relationships are oriented
towards filling time rather than towards challenge and growth.
This suspicion was verified when we pursued what he did with
his brothers: "We visit relatives-this and that-spend time to
gether." There was no indication that Morton was reticent about
his activities. On the contrary, he discussed them with verve. In
this case, he was not more specific simply because the specifics were
trivial. This pattern of low interpersonal contact and/or challenge
fulfills Argyris' observation of workers' "impoverished interpersonal
world. (See p. 15.)"

Asked whether there were any famous person whom he very
much respected or admired, he began on a list which included,
"JFK, Jackie Robinson, Martin Luther King, Willie Mays, John
Wayne, Bobby Layne, Ted Williams, Norm van Brocklin, Gordie
Howe, Edward G. Robinson, Glenn Ford, Sammy Davis .. ." The
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interviewer interrupted him at this point to ask him why he chose
these men: "No particular reason. I just like the things they do."

We include the above interchange because it typifies a bubbly
spontaneity that we also found rare in the men we interviewed.
Of course, our own seriousness may have discouraged humor or
light digression on the part of the men we interviewed. On the
other hand, the only references to humor we heard were com
plaints by some men about the tiresome repetitiveness of dirty
jokes, which they found to be the staple of their on-the-job con
versational diet. Morton, by contrast, kept up what can only be
described, in the language of the baseball diamond, as a steady
stream of chatter up and down the assembly line. His emphasis on
camaradery is reminiscent of Blauner's discussion of the warm sub
culture of Southern textile assembly line workers, which seemed to
increase their job satisfaction above the level predictable on the
basis of the kinds of jobs they held (see references to Blauner,
Chapter 8). Morton communicated a similar sense of positive satis
faction with his job and leisure life, despite a job rating of 0 and
a leisure rating of 3.

This same sense of satisfaction and emphasis on personal rela
tions is visible in his discussion of his community. Talking about
the amount of influence he had in his community, Morton ap
peared satisfied: "As far as being quite influential, yes, and with
the kids I try to tell them what they should do. My influence is
about normal with grown-ups."

Jake Darnen*. Jake Darnen was raised on his father's farm in
Ohio and went to school only through the eighth grade. Before
coming to work for the machine tool company in Columbus, he
was a construction worker. Darnen is now 53 years old, is married
and has two grown children. He feels close to the company's fin
ished product, since he assembles the machines. He considers it
"the best job in the shop. I'm not tied to one spot. I'm building the
machines completely. I like to build them from start to finish."

In the winter Darnen watches television two or three hours each

If Darnen is # 16.
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evening, concentrating on panel shows and news shows. He doesn't
read, "not with my bad eyes. I see the local paper." After hearing
this lament about bad eyes from a number of men, most of whom
were not wearing glasses, we began to infer that, although serious
reading is actually rare among these men, there is nevertheless
some sense of guilt and defensiveness about not reading more
some unwillingness to recognize lack of reading as a voluntary
choice. This kind of response may have been precipitated by the
fact that we were self-announced college kids. But it also seemed
to derive from a connection these men made between reading and
self-ed~cation. Lack of reading seemed to imply to some of them
a giving up on themselves in terms of further growth.

Darnen belongs to no organizations, takes no interest in the com
munity, and feels that he has "hardly any" influence. His pre
dominant free time activity is to "work around the house." "I do all
the painting and electrical work-also work on cars: I keep up my
own car." This is also what he likes to do best in his free time.
In fact, he owns three houses, all of which he keeps up, renting
two of them. He feels he has all the free time he needs. As to
retirement, ''I'm not ready for it; I won't be ready. I'd like to buy
a couple more houses."

Although Darnen's work around his house(s) probably would
not be called an official second job, it is certainly job-like work
rather than a diverting hobby. In this he typified a number of the
men we interviewed, who turned a work-hobby into the equivalent
of a second job. What little time remains Darnen devotes to tele
vision, his only indication of recreational activity, and a non
activity at that. Given this avoidance of leisure, it is no wonder that
he won't be ready for retirement, with its endowment of total free
time. This pattern of job-like work during free time is reminiscent
of Swado's study of Akron rubber workmen's tendency to take on
second jobs in their free time (see page 10).

One is also reminded of the stories of men who become utterly
bored upon retirement, their lives no longer directed by the re
quirements of their jobs, and the ability to orient and involve
themselves through play utterly unknown to them. Some have
harbored a life-long desire-probably treasured and glamorized-
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to do something, such as fish in the Rockies, which they have
never "found the time" to do before, but which carries them
through the first months of retirement. Then they begin to recog
nize a dissatisfaction in themselves. A person accustomed to re
orienting himself through play might take such dissatisfaction as
a sign that this one activity was not everything to him, that a time
of search and suffering was at hand, a time of working through
to a fuller means of self-expression. But according to our theory it
would follow that a person who has forgotten his potential for
play will respond to such dissatisfaction with boredom or despair.
A number of the men we interviewed, when we asked about their
retirement, mentioned stories of men who die shortly after retire
ment. And a few predicted this would be their own fate.

Bill Carpenter*. Bill Carpenter has six children and thirteen
jobs. That is, he is a relief man at the chemicals plant outside
Chicago and, as such, relieves a different man each day, thus
coming into contact with the distilling process at thirteen different
points. Carpenter has been at the chemicals plant 17 years, since
he was 22. Before that he finished high school and served in the
army in Europe. Then he worked on an assembly line briefly
before getting a job at the chemicals plant. His father had been
employed at an oil refinery.

Carpenter used few words to answer our questions about his
involvement in the job. He feels it has a lot of variety, is challeng
ing "at times," provides no chance for promotion. "The only thing
we have (to be interested in) is the salary." He feels he has enough
chance, though, to be with, and talk to, other men on the job.

His free time activities are not so easily described. As to tele
vision, "I wouldn't say I watched too much-occasionally stage
plays, college quizzes, or science fiction. Most nights I watch the
news, then give it to the kids." He reads about a book a week
"on a choice of subjects: I'll skim a book, then read it if I'm inter
'~sted." He also subscribes to Mechanics Illustrated. He belongs to
.he Knights of Columbus and the Veterans of Foreign Wars, each

·f Carpenter is #217.
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of which generally require four hours a month, except when he
devotes extra time to a committee. He also belongs to the Demo
cratic Club, which makes it possible for him to "keep up with all
the problems." Several of the local representatives belong to the
club and they and others are asked to speak at it during campaigns.
Carpenter, through the club, has taken part in campaign rallies
and, in local campaigns, has gone from door to door to talk in
favor of his man. This degree of political involvement, including
actual organizational work, was quite rare among the men we in
terviewed.

At home Carpenter likes to work with his hands. He has a wood
shop. "Because of the army I'm interested in cars; I rejuvenate
some." He takes the family on outings, or, during the summer, to
go swimming. And on vacations they "camp-travel: it's the only
way that's £inancially feasible." What does he like to do best in
his free time? "It's according to mood. I have several irons in the
£ire at once. Now I'm planning a camping trailer for the family's
trips."

In Carpenter's case, it was clear from the number of detailed
speci£ics he could name that his "according to mood" was no mere
escape clause to cover an empty life, but rather the sign of a man
who was constantly turning to new things and exploring them
pleasurably and productively. His central interest was, thus, not
narrowly de£inable in terms of a single passionate activity. None
theless, each of his activities seemed to be carried on with a com
mitment that lent them depth, rather than permitting no more
than super£icial mention. For example, when we pursued his read
ing and his political work, he launched into a discussion of the
relevance of some basic Marxist economic tenets to America, while
preferring our political system to those of the Communist states
now existent. He was responsive to us rather than cliched and
dogmatic. He gave the impression of wishing to test rather than
to protect his views.

These traits emerged from the process of our encounter as much
as from the content of what he said. We found that these process
indicators of play were common among the men who scored high
on leisure involvement. These indicators often translated them-
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selves onto our interview sheets in terms of the density of our
writing-suddenly a man's thoughts would seem alive and vital to
us, and we would try to jot down not only that he had made a
comment about such-and-such, but precisely what he had said
about it. Later when we reviewed our interview sheets, which
were identified only by number, we generally found ourselves more
easily able to remember personalities of men who scored high on
leisure involvement than others. Some of them were quiet rather
than loquacious, but there was an immediacy and sense of ex
change within interviews with them that seemed to occur far less
often with men of low leisure involvement.

In light of Carpenter's many activities, it is not surprising to
find that Carpenter would like more free time. "I don't think I
have enough; I run out of time." Such a wish for more free time
was far from being unanimous, as Darnen's earlier views about
retirement indicate. Many of these men felt quite clearly that
more free time would be either boring or onerous. We heard the
story (which we cannot verify) that one union's membership had
voted down a proposal to consolidate all occasional holidays such as
Memorial and Independence Days into three-day weekends, on
the basis that watching TV for three days straight was more boring
than watching it one day in the middle of the week and two on
weekends.

A number of the men we talked to referred to weekends as
"honeydews." After having heard this phrase several times, we
eventually asked what it meant. We found that the phrase was
actually "honey-do's," which was short for "honey, do this; honey,
do that"-their view of their wive's attitude toward them on the
weekend. More "honey-do's" were obviously to be avoided not
welcomed.

Beyond such oblique and negative references to family life, there
were few references to wives and children at all. Carpenter is
unusual in suggesting that the family does a variety of things as a
group. Of course, we asked no questions directly about the family,
but this was partly to see whether it would emerge of its own
accord in a man's discussion of his leisure. Another factor which
might account for the no more than tangential references to family
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was the concern some men expressed at the outset of their inter
view that it not become "personal." By this they often meant that
they did not wish their specific opinions and behaviors concerning
sex probed. We would assure them that most of our questions were
open-ended, permitting them to choose their responses. Perhaps
these men felt that discussion of their family life as a concern of
their leisure was too intimate a topic to explore with us. How
ever, we doubt that this was the case because we very rarely
received the impression that these men were weighing what to
tell us. Also, their comments about why they did not discuss
politics or religion with other people (see Chapter 15) suggest a
pattern of avoiding deep sharing with others in general. Moreover,
their catch phrases suggested that if intimacy was either taboo or a
subject of humor, it was so with their buddies and their families,
not just with us. For example, sometimes when we asked, "Are
there other things you do in your free time?" and a man thought
for a minute to see what he might have left unsaid, he would
reply with a broad smile, 'Well, of course, I sometimes jump on
the wife, you know." The humor was light, the embarrassment
nil, the phrase pat. The emphasis on the physical and the omis
sion of the emotional did not seem calculated particularly for our
interview.

Our sense of the alienation within families was heightened by
our memory of one man we interviewed in our pilot study, whose
emphasis on his family in his leisure remained a lonely example
of the ingenuity, learning, and joy that a man's play could generate
in his whole family. This man was the father of ten children,
whom he named and described in some detail to us with obvious
pleasure. He dwelled on their differences in personality, the ways
they interacted with one another, the stages of growth they seemed
to pass through, the different ways they enhanced one another
and learned, and the dilemmas and decisions which he and his wife
faced as parents. He told us also of a tradition which had developed
within the family whereby each week he would go to the public
library and choose a book for each member of the family. All the
books would somehow deal with the same subject, but each would
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meet the particular reading level and interest of the family member
for whom it was intended. Then, he would return horne with the
books and hide them around the house. That evening there would
be a book-hunt. There were three challenges: to find all the books,
sort them out to the proper people, and decide what the common
topic was. As the week proceeded, the books would be read, shared
in discussion, sometimes exchanged. And at the end of the week
the family would gather for a conversation about the topic, sharing
the discoveries that most interested them, and asking questions
which their book had not answered.

We were amazed and delighted by the originality of this ritual,
its collaborative and cohesive quality, and its non-dogmatic, ex
ploratory purpose. Here was a family playing, inventing, discover
ing a better life together, at least in one sphere, rather than merely
passing time in the same house clutching at, avoiding, or frustrating
one another. It seemed obvious that a different family might well
invent social forms for their life together which, while equally
playful, would differ in any or all particulars. It still seems obvious
that a family's common leisure could be enhanced by such play
fulness. But we never encountered another example comparable to
this one among the 209 men we interviewed.

A Comparison. Let us return to the three men of this chapter
Morton, Darnen, and Carpenter-to compare them to one another.
A brief comparison of these three men should serve to warn the
reader that in the analysis to follow no simple, single relationship
between job rating and leisure involvement will be found. Here
is a table of the variables which we will try to relate to one another
in the next chapter:

Job Educa-
Age Mobility tion J.R. }.I. L.1.

Morton 35 Stable 14 0 5 3
Darnen 53 Down 8 6 6 3
Carpenter 39 Up 12 8 5 II
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Is it Darnen's age, his downward mobility, or his low level of
education which has so discouraged playful exploration that his
leisure involvement rating is only 3, despite his relatively high job
rating of 6? Certainly age, job mobility, and education, even when
taken together, do not appear to be the sole factors which influence
leisure involvement. For Morton is younger than Darnen, has more
education, and is not downwardly mobile, yet his leisure involve
ment is the same as Darnen's.

If we try to identify the influences which have permitted Car
penter to express himself so much more energetically in his free
time than Morton and Darnen, we again find no obvious answer.
His job rating is far higher than Morton's, but not much different
from Darnen's. He is upwardly mobile, but we would be surprised
if this were the sole reason for his high leisure involvement rating,
since the difference between downward mobility and stability has
no apparent effect on Morton's and Darnen's relative leisure in
volvement.

We gain no clue whatsoever about the relation of job involve
ment to the rest of these men's lives, since it remains virtually
constant.

We obviously need to analyze how all these factors are related
in the lives of many men, if any pattern is to emerge. We shall
devote the next chapter to such an analysis.
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The link Between a Man's Job and His Leisure .

The preceding chapters have laid the groundwork for an examina
tion of the quantitative results of our study. The primary hypoth
esis we wish to test in this chapter is that the degree of playfulness
of a man's job is directly related to the degree of playfulness of
his leisure, irrespective of other background factors.

The reader will recall that in Chapter 10 we examined a number
of background variables which differed among these men and
concluded that none of them had a systematic effect on the rela
tionship of job to leisure, except possibly for job mobility. Differ
ences among the companies and localities, as well as differences in
race and age, were found to have no systematic effect on the rela
tionship between job and leisure.

We have reached the point where we can ask, is there in fact a
strong, significant relationship between job rating and leisure
involvement? Table I shows the direct comparison between the two
variables.

TABLE I. Job Rating Related to Leisure Involvement

Job Rating

0-2
3-5
6-8

No. Respondents

53
71
85

Avg. Leisure Inv.

4.8
5.0
5.8

We see from the averages that as job rating increases so does leisure
involvement. But the averages alone do not tell us whether this
relationship is strong and significant. The arrangement of the
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averages may have occurred merely by chance. In this case, the
relationship between job and leisure would only be apparent-it
would not actually have any significance. It would neither permit
nor prove any interpretation, for the next sample would be just as
likely to show leisure involvement declining as job rating increased.

We can administer a statistical test to determine whether the
relationship is significant. This test-called analysis of variance
does not unequivocally prove that the relationship exists. Rather, it
tells us how unlikely it is that the relationship has occurred by
chance. A relationship is generally regarded as significant if it
achieves the .05 level, that is, if such a combination would occur
less than once every twenty times if the two variables were not
related to each other. Obviously, such a finding would indicate
that it is likely that the two variables are related to one another.
Likewise, if analysis of variance reveals a relationship significant
beyond the .01 level, this result means that it would occur by
chance less than once every hundred times.

The application of analysis of variance to the correlation of in
creasing job rating and increasing leisure involvement shows it to
be significant beyond the .05 level. Thus, we can have confidence
that the relationship does exist as we hypothesized. There would
be less than one chance in twenty that such a distribution would
occur if the relationship did not exist.

But we have yet to show that the relationship is a strong one.
Various family relationships can illustrate what we mean by a
strong relationship. Third cousins are certainly related, but the
relationship is rarely a strong one-they rarely influence one an
other in any direct way. Knowing one of the two would be of
little help in predicting the behavior and attitudes of his third
cousin. On the other hand, we would expect the relationship
between father and son to be far stronger, in the sense that one
would influence the other in a fairly large number of circum
stances. We can determine by another statistical test the extent to
which change by one variable (say, the father) accounts for change
in the other (say, the son). This test tells us what percentage of
the variance of either variable is accounted for by their mutual
relationship. That is, if a correlation between two variables ac-
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counts for 50% of their variance, we know that half of the changes
in each will be accompanied by changes in the other.

In the case of the relationship between job rating and leisure
involvement, we find that their correlation accounts for 46% of
their variance. Loosely, this can be interpreted to mean that we can
predict a man's leisure involvement from his job rating just under
half the time, or that job rating accounts for just under half of all
the influences on any man's leisure involvement. In short, the
relationship between job and leisure is very strong indeed.

Although we can now affirm that there is a strong, significant
relationship between job and leisure, we cannot say that either one
causes the other. Some third factor may cause both. We know that
none of the background variables examined in Chapter 10, except
possibly job mobility, causes the related changes in job and leisure.
But when we examine the relationship between education, on the
one hand, and job and leisure, on the other hand, we find, in
Table II, that education is significantly related to both. (And, al-

TABLE II. Education Related to Job Rating and Leisure
Involvement

No. Avg. Avg.
Education Respondents Job Rating Leisure Inv.

Under 12th 87 3.5 4.7
12th grade 96 4.9 5.4
Over 12th 26 4.5 6.1

though at first glance it may seem surprising, the relation to job
rating is more certain than to leisure-significant at the .001 level
as compared to the .05 level.) This finding suggests the possibility
that men are pre-selected for their jobs by their level of educational
attainment and that, consequently, a man's level of education can
be said to cause different levels of job rating and of leisure in
volvement.

Certainly education accounts for some percentage of the variance
of leisure involvement and of job rating. But it does not necessarily
account for the same part of the variance of leisure as job rating
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does. Whether job rating accounts for variance in leisure involve
ment independent of the influence of educational level can easily
be determined by holding education constant and seeing whether
job and leisure are still significantly correlated. Table III suggests

TABLE III. Job Rating Related to Leisure Involvement with
Education Held Constant at the Twelfth Grade

Job Rating

0-2
3-5
6-8

No. Respondents

17
27
52

Avg. Leisure Inv.

4.7
5.0
6.0

that, even with educational level held constant, increasing job
rating still tends to predict increasing leisure involvement. Our
statistical tests show this correlation to be significant at the .05
level and to account for 34% of the variance. This result indicates
that the effect of education on leisure involvement only partly
underlies the effect of job rating (as illustrated in Figure I). Our
finding that education systematically predicts changes in both job
rating and leisure involvement diminishes the percentage of the
variance of a man's leisure which is accounted for solely by his job,
but by no means negates the job's influence altogether. The job
situation remains an independent determinant of a man's leisure
involvement.

Job Mobility and Job Involvement. While the job situation is
established as a determinant of leisure involvement, it is not yet
clear what aspects of the job situation are crucial. Is it solely the
objective, present job rating that influences leisure involvement?
Or does past experience of different jobs, as measured by job mo
bility, underlie the influence of present job rating? Or does a man's
subjective reaction to his job, as measured by his job involvement,
more directly predict leisure involvement?

We know from Chapter 10 that a man's previous job experience
(as well as his father's) is one of the determinants of his present
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FIGURE 1. Variance in Leisure Involvement Independently
Accounted for by the Job

Leisure Variance
Accounted for by
Education

Leisure Variance
Accounted for by
Job

Leisure Variance
Unaccounted for

leisure involvement, since upward mobility and increasing leisure
involvement were shown to be significantly correlated. Table IV
shows, however, that the influence of job mobility on leisure in
volvement does not wholly underlie and account for the correla
tion of present job rating and leisure involvement. For increasing
play in the present job is associated with rising leisure involvement
even when previous job mobility and education are both held con
stant. The correlation is significant at the .05 level and accounts for

TABLE IV. Job Rating Related to Leisure Involvement with Job
Mobility Held at Stable and Education Held at Twelfth Grade

Job Rating

0-2
3-5
6-8

No. Respondents

9
17
34

Avg. Leisure Inv.

4.3
4.9
6.2
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23% of the variance. Again, the present, objective job situation
remains an independent determinant of a man's leisure involve
ment, although past job situations also affect his leisure in
volvement.

The reader will recall that we showed in Chapter 10 that a
man's previous job experience influences his sense of involvement
in his present job. This finding supported our belief that a man's
job involvement would reflect his previous life experience. Since
job mobility plays a part in determining a man's leisure involve
ment, we would expect his present job involvement to be corre
lated to his leisure involvement, at least to the extent that both are
influenced by job mobility. Moreover, we hypothesized in Chapter
8 that job involvement would tend to reflect all of a man's previous
experiences and would, consequently, mediate between job rating
and leisure involvement, accounting for differences in leisure in
volvement of men with similar job ratings.

Table V shows that a man's job involvement does tend to
mediate between his job rating and his leisure involvement. For

TABLE V. Leisure Involvement as a Function of Job Rating and
Job Involvement""

Job Rating Job Involvement

0-3 4-5 6-8 Cells Show
0-2 4.8 4.4 5.1 Average
3-5 3.4 4.9 6.0 Leisure
6-8 5.4 5.6 5.9 Involvement

"" The association between increasing job involvement and increasing
leisure involvement is significant at the .05 level. Leisure involve
ment averages increase as expected in 13 of I 6 cases. Correlating
these averages diagonally

( ilie expocred oro., bring, ~.5 ~:: H'
we find a correlation of .90, accounting for 81 % of the variance of
leisure involvement.
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a given job rating range, increasing job involvement tends to be
associated with increasing leisure involvement (in eight out of
nine cases). Moreover, taken together, job rating and job involve
ment account for a very high percentage of the variance in leisure
involvement (81 %). Job involvement not only seems to reflect the
influence of job mobility on leisure involvement, but also seems
to account for still another part of the variance of leisure involve
ment. It does not diminish the strength of our main finding that
objective job rating and leisure playfulness covary, but rather adds
a further facet to that finding. Figure II illustrates the full variety
of subjective and objective, present and historical factors influenc
ing a man's leisure which we have documented, although the
relative proportions can only be approximated from our data.

FIGURE II. Influences on Leisure Involvement Documented
by This Study

Education

Job
Rating

Thick Boundary
Delineates Leisure
Variance Accounted For

We have, thus, found the principal empirical hypothesis of our
study supported by our empirical data in various ramifications.
The job situation~present and past, directly and through its effect
on a man's expectations and aspirations-strongly in~uences leisure
involvement.
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Interpretations, Significations. Implications. Our efforts to de
fine leisure as a positive quality, following the Greeks, led us to
develop first a theory of play and then some measures based upon
this theory. Our application of these measures, in turn, has sup
ported our first major empirical hypothesis, which relates the
quality of a man's job to the level of his leisure involvement.

It is important, however, that the reader recall our caveat in
Chapter 10 to interpreting this result. It is conceivable that leisure
involvement is the stable factor in this equation, remaining vir
tually constant from childhood through adulthood and influencing
the level of education and the kind of jobs a person achieves.
Strictly, our conclusion must simply be that there is a common
level of play that tends to express itself in a man's job and leisure
life.

Even such a limited interpretation of our finding raises a serious
question about the efficacy of proposals such as the one we re
viewed in Chapter 2. The reader will recall that the Corning Glass
Conference concluded that the "problem of creating an industrial
civilization is essentially a problem of social invention and crea
tivity in the non-work aspects of life.... The efficiency (of modern
bureaucratic, technological organization) can remain along with
the impersonality, providing there are other points in the society
where the primary social relations can be expressed ..." But our
findings suggest either that we will not become socially inventive
in our leisure so long as jobs remain unplayful; or that leisure
inventiveness will be the business of a few and will only affect the
many superficially without increasing their leisure involvement;
or that as social inventiveness expresses itself in men's leisure they
will create social conditions for encouraging more play on the
job.

The first outcome would be a great disappointment to social
engineers and congenital optimists who regularly forecast rosy
futures for our society. The second outcome would be reminiscent
of the bread and circuses which Roman emperors increasingly
doled out to keep the plebeians passive and pacified. Certainly
these entertainments were inventive, but they did not require
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energy, commitment, or exploration on the part of the spectators
(except, of course, for the emperor, whose thumb up or thumb
down decisions were awaited and imitated). The third outcome
may be occurring on some fringes of our society today. The in
creasingly prevalent phenomenon of experiments in communal
living sometimes begin in the non-work aspects of life, but they
often come to embrace the total quality of members' lives. Hours
of work, decision-making processes, means of compensation, and
the relation between work, study, leisure, worship, and celebration
are all thrown into question. The experiments may succeed or
fail to encourage play throughout a person's life, but in any case
their aims are fundamental and touch all sides of a person's life.

Likewise, the phenomenon of Black Power arose in the non-work
sphere of life and is aimed at decreasing the self and social aliena
tion of black people and increasing their self-esteem and playful
ness. One of the major influences of this movement, however, has
come in its impact upon the quality of jobs available to black
people. Its focus has not been to encourage play in given jobs, but
to get black people better jobs.

The point of citing these examples is not to defend black mili
tants or hippies. Whether their efforts are ultimately wise, success
ful, or in the common good is not here at issue. These examples
point out, rather, that social inventions which aspire to influence
the fundamental qualities of a man's leisure will also tend to have
an impact on a man's life on the job.

For industry (and other work-organizations) to encourage play
in men's leisure but not at work will be as self-defeating as the
Russian Czars' intermittent and uncertain attempts to encourage
industry and education in Russia during the nineteenth century
without reforming their political autocracy. The Czars hoped to
preserve themselves, but the contradiction and friction between
the pluralism which accompanied industrial and educational devel
opment, on the one hand, and the monolithic power inherent in
the concept of Czar, on the other hand, led to alternating bursts
of repression and rebellion until the final revolution.

In 1964, when we originally interviewed the respondents in this
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study, it might have appeared melodramatic to compare the rela
tions among jobs, leisure, and politics in American society today
to those among industrialization, education, and power in Czarist
Russia. Nter the last half of the 1960's, however, it should be
clearer that the scale of the issues-not the causes, conditions, or
specific factors-is comparable. Our society will survive only if it is
able to balance the opportunities for play in men's work and
leisure.

Whether correct or incorrect, whether well understood and well
expressed or not, there is an active and potent sense of criticism
abroad in our society today about the level of play our institutions,
personal relations, and social habits encourage in men's lives. There
is a sense that men are capable of qualitatively higher degrees of
playfulness. There is also a sense that society can transcend and
transmute its present form to become more encouraging of play.
Such a combination of individual and social change would be
historically unprecedented.

Since playfulness can neither be forced nor given, ordinary
political change-a change in the weighting of external pressures
of group on group-could not accomplish such a transmutation.
Clearly, each person would have to explore his own experience in
order to begin to identify the quality of active play in himself
and in order not to confuse it with his self-satisfaction or his self
image. And each person would have to explore his experience with
others in order to begin to understand how play can be encouraged
and in order not to confuse such a process with adherence to or re
jection of any particular pattern of behavior. Individual and social
transmutation would become inseparable.

Whether such a transmutation can happen, how it can happen,
and when it can happen are not issues which this study deals
with or clarifies. That its character would be transactional rather
than manipulative, and that it would reach all parts of men's lives,
both the theory and data of our study indicate.

If, on the basis of this analysis, we return to the questions we
asked ourselves in our first chapter-in which we discussed the
economics of future automation-we encounter some unexpected
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answers. The reader will recall that we found economic and tech
nological forecasting impossible without some sense of the relative
values of consumption and production, of work and leisure, in
our society. Automation, we believed, would not appear econom
ically feasible insofar as it replaced labor until the leisure it would
make possible was valued in our culture. We argued that a man
alienated from his personal aim would find his consumption and
thus his free-time controlled by production-pressures unrelated to
the human potential for play. In Chapter 9 we translated the
concept of alienation from one's personal aim into a low score on
our measure of leisure involvement. In this chapter we showed
that low leisure involvement is associated with a low job rating.
The lowest job ratings (in our study and, we believe, generally)
are associated with mechanical assembly lines-processes which
could technically be automated-whereas automated jobs tend to
yield higher job ratings. Consequently, we can conclude that as
sembly-line type jobs create the alienation which leads to the dis
paragement of leisure and, thus, that such jobs militate against the
very process of automation, even though automation would be
associated with more playful jobs. For automation would also lead
to more free time, and more free time is resisted by those who do
not experience the liveliness of leisure.

Let us review how this string of arguments, definitions, and
findings fits together. Most generally, we find that leisure will not
be valued unless a man's work becomes valuable-that is, playful.
But our present mechanical technology and bureaucratic organiza
tional forms create alienating jobs which are associated with low
leisure involvement. Thus, circularly, our present level of tech
nology and organization are part of the barrier to automation,
rather than merely an obsolete precursor of it. Or to put it another
way, mechanical technology and bureaucratic organization are no
mere neutral, efficient tools which may be turned to solving what
problems men will; rather, their very realization of manipulative
effiCiency in men's j'obs discourages play and all the life values
which flow from it. The alienation resulting from such technology
becomes the dominant influence in men's lives, and their consump-
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tion itself becomes controlled by the production-process-whether
in terms of expensive and temporary recreational titillators, upon
which men become dependent, or in terms of work-extending
hobbies.

The problem of encouraging play is fundamental for a culture.
Cultures are born in a burst of playfulness, but so far as we know
from history their maturation is linked to rigidification. No culture
has yet consciously faced and permanently solved the problem
of encouraging play. Nor has any culture heretofore faced this
problem so starkly. Cultural vitality and political power have gen
erally degenerated gradually over centuries. We, by contrast, find
our very power a threat to our vitality.

For, since the fifteenth century a curious combination of disin
tegration and development has been occurring in our culture. All
unifying, traditional values and common reference points have
disintegrated: Europe is no longer the physical center of our
culture; the Catholic Church is no longer the spiritual center; the
political and economic aspects of culture have become ends to
themselves, substituting increased power in place of contribution
to the vitality of society as their criteria of success; science, too, has
broken from subjugation to all superstitions except its own. At the
same time, paralleling this disintegration, each separate strand of
the cultural web has been stretched towards its limit in thought
and action in separate efforts to entwine the world within one
frame of reference. Until the reaching of the limits, this stretching
can contain a playful, exploratory quality, but near the limits the
common emphasis on force rather than exploration and the mutual
alienation of the strands become more evident. At the limits of
extension the lack of a common, conscious sense of intention
becomes dangerous.

We must learn to distinguish the essential liveliness within
ourselves and our culture, which represents our intention to play,
from our regard for manipulative power. What these words would
mean in terms of action is neither obvious nor calculable.

As we enter the 1970's, men have played on the moon while
others died on earth. Is this contrast but another example of exten-
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sion without intention, a grisly irony indicative of our escapism,
our need to get away from it all, to get away from consciousness
of the consequences of our social behavior? Or is it a pure and
hopeful, if still externalized, example of play, a first step in com
mon human exploration, a new perspective on ourselves?



13

Three Men's Politics

Men's politics, we have hypothesized, are inRuenced by their
leisure involvement to reRect a concern for the common good.
However, the indices of concern for the common good will not
easily be traced in political activities and ideologies since anyone
activity or ideology may be chosen for a variety of motives.

In this chapter we will examine the material we gathered on
three men's politics, so that the reader can have before him some
specific examples of the knowledge we gained about the men we
interviewed. In the following chapters we will present first a quan
titative analysis of the politics of these 209 men and then a textual
analysis of some of the patterns of ultimate faith we find in their
ideologies.

John Kadar*. John Kadar operates a radio drill at the machine
tool company in Columbus, a job which he finds "mostly monoto
nous." At 45 he is married and has children. His family comes from
Hungary, although he was born and raised in Ohio. His father
was also a machinist. Kadar finished high school, spent a couple
of years in the service, and has held his present job for 23 years.

His favorite free time activity is "playing the horses." He also
belongs to three private clubs. "They're to drink at. You have to
have a key to get in."

Kadar is not interested in his community, nor does he feel that
there is much community spirit around where he lives. As to
influence, he feels he has none: "I stay away from that sort of

". Kadar is #25.
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thing," he bites off shortly, as though influence were poisonous.
He talks politics a little, but not with people who disagree: "I
know 1 can't change their minds," he reports flatly, as though there
were no possibility of his changing his mind or learning something
new. He does not read the editorial page in the newspaper, nor
does he engage in any activity for a political party or candidate
during or between elections. He votes "mostly in presidential elec
tions." He knew the three leading contenders for the 1964 Re
publican presidential nomination (Goldwater, Rockefeller, and
Scranton), as well as the two senators from Ohio and the President
of France.

Kadar understands democracy to mean "the form of government
-the way things are going." He thinks the US is a democracy:
"There's plenty of work." In these brief utterances, he includes
within the term democracy not only a political system-"the form
of government"-but the social climate-"the way things are going"
-and the economy-"there's plenty of work." Again and again,
when we asked men about their definition of democracy, we found
that they referred to social or economic factors rather than, or in
addition to, political factors. Those who defined democracy in
political terms alone were, according to our count afterwards, a
minority. This finding could be regarded as a popular parallel to
scholarly arguments that democracy is viable only under certain
economic and social conditions. The reader will recall, for example,
the discussion in Chapter 4 about the importance of "cross-cutting
cleavages" in defusing conBict and permitting compromise rather
than a tyranny of the majority in a democracy. However, there is
a distinction between the scholarly argument and the position
of these men. The scholarly argument posits a dynamic rela
tionship among social, economic, and political factors, whereas
these men do not regard the factors as separate at all, but rather
as confluent.

The confluence of social, economic, and political factors in these
men's thought also provides a context for the scholarly findings that
only persons among the more politically active elite in America
support Constitutionally guaranteed civil liberties for factions with
which they disagree deeply. For many of the men whom we in-
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terviewed presumably, if America were not "a situation in which
matters seem to be going ahead pretty peacefully" (as one man
defined democracy), then they would not necessarily support the
Constitutional foundations of the political structure. Such an
action might not be wise, but on the other hand it might not be
unwise-it could conceivably concur with historical or ontological
limits to the validity of our Constitution. In either case, however,
these men would be the pawns of forces of which they were not
conscious, since their confluent view of factors prevents them from
being aware of relational influences among the factors.

There is another aspect of the comments of a number of men
which Kadar voiced quite directly. This was a sense of distance
and passivity in relation to "the situation," "the way things are
going." The very cosmic generality of their terms communicates
this distance. But Kadar also added: "I don't pay too much atten
tion because there's nothing I can do." He reiterated this feeling
when asked who runs the government. He replied, "I don't. The
parties pick on one another. If something is wrong, they yell about
it and put it right." Kadar's comments convey the impression that
all this activity occurs at a great distance from himself, not affecting
his life at all. Here again, as in his tendency to see separable
factors as confluent, we note a lack of reference to relational ex
change. His comments are reminiscent of Arendt's quotation at the
beginning of Chapter 7, in which she attributes such impressions
of distance to the lack of conscious contact between our thoughts
and observations, on the one hand, and our own experience, on the
other hand. Kadar gives no hint that there is any contact or ex
change between himself and the political system he describes. Yet
he is a part, a member, an agent of that system.

As we will discuss in greater detail in Chapter 15, the overt
political disengagement which Kadar expressed was relatively rare
among the men we interviewed, but many of them conveyed a
more covert social and personal disengagement in their views of
themselves and the world.

It may be conceptually helpful to note here that according to our
theory of play the true opposite of disengaged distance, such as
Kadar manifests, is not immersion in an activity. For, immersed,
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one loses oneself in the activity. In the case of immersion there is
no conscious sense of differentiation between oneself and the
activity, whereas in disengagement there is no conscious COnnec
tion. By contrast, engagement or conscious contact involves both a
sense of differentiation between self and activity and a sense of
exchange between the two. In our theory of play this comple
mentary duo is expressed by the concomitant processes of ques
tioning exploration and committed involvement. We would main
tain that disengagement not only prevents committed involvement,
but also inhibits discerning exploration (for one must enter and
dwell within another truly to know him). Similarly, immersion
not only prevents impartial questioning, but also inhibits helpful
commitment (for one must distinguish and support the essential
rather than the ephemeral or defensive or self-contradictory in
another in order genuinely to help him). Kadar's distance is un
playful because it is disengaged; that is, because it implies total
lack of contact between himself and the world rather than a
perspective for interaction with the world.

Rounding out Kadar's responses to our questions about his
ideology, we found that he does not believe there are any groups
in the country which have too much power. After all, such a feel
ing would imply contact and discrimination rather than disengage
ment. And in telling us how much control the government should
have, Kadar is consistent with his other views, although it required
further probing for us to understand how consistent. He told us,
"I think it should control things. It's the only way to get things
done. Anything that helps the poor I'm for."

At first we were not sure where Kadar's concern for the poor
entered into the picture. It seemed inconsistent with his disen
gagement. Upon further questioning, it turned out that he identi
fied himself as poor and seemed to feel that the government could
"build amusement parks" to divert persons like himself. But he
seemed to be pressed beyond the usual boundaries of his thought
(or beyond what he took to be publicly acknowledgeable) by our
quest for greater specificity and returned to more opaque generali
zations when we asked what he thought a perfect society would
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be like. "I don't have any idea," he said, looking up briefly and
then back down. "Most of us can keep going. We help ourselves,
too, if we help the poor."

One can read into these comments a passivity so total that it
robs the man, finally, of any personal vision of an ideal which
could arouse his commitment. At most, he may privately fantasize
about a benevolently totalitarian government which, without di
rectly touching him or bothering him, would take on the burden
of organizing his leisure for him. To state the fantasy so baldly too
clearly suggests the self-surrender it involves, so the fantasy re
mains verbally unformulated, no more than implied. Verbally
formulated, the fantasy calls forth the same uneasiness that many
people experience when Huxley writes of his "brave, new world,"
or Skinner proposes 'Walden II," or Marcuse warns of the possi
bility of "the total welfare state" and "the administration of
leisure." One senses that a uniquely human quality is missing in
such utopias (or, more accurately, infernos). In terms of our
theory of play, it becomes clear that what is missing is the explora
tion and commitment, the search and discovery, the suffering and
joy, of the growth of conscious person-world contact. In his com
ments about government control and a perfect society, Kadar's
political ideology has once again offered us an example of a man
whose extreme unplayfulness permeates his political thought and
worldview.

Manuel Ortega*. Manuel Ortega is a very different sort of man.
He grew up in Providence, Rhode Island. His father, a college
graduate, was a house painter. Ortega also went into the paint
contractor business after finishing high school, but gave it up and
came to Detroit in 1948 because painting was a seasonal occupa
tion and he could not support his large family on it. Now 48 years
old, he and his wife have ten children.

He is a member of a company pool of workers who move from
plant to plant as the need arises. He describes his job as monot-

". Ortega is # 143.
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onous: "A child could do it. There's no chance to advance any
thing, no incentive." When the interviewer asked him whether
he could keep his mind on other things while on the job, he
replied, "Yes. In fact, I just made up a song."

Ortega's free time is characterized by his statement that, "I made
up my mind when I was younger that I would learn all I could
about new things." He reads "anything that stimulates the imagina
tion-textbooks, science fiction, encyclopedias. Right now I'm inter
ested in electronics." He likes to make things out of wood, and
also fixes cars for his neighbors. On Sundays the family goes on a
picnic, out 6shing, or to the zoo. On Saturday night "we have a
family conference. If the children have questions or suggestions,
we thrash it out." He is a member of the Masons.

Ortega lives in what he describes as a blighted area. He feels
there is no community spirit, and he himself is not interested in the
community because there is "nothing to do. I'm going to move out.
Before it was the only house big enough for my family." He has
influence with a few neighbors, he says. He has worked with the
mayor and is known at his office, so he talks politics a lot and
will talk with anyone who knows something about it. He reads
the editorial page of the paper, votes but has missed a couple of
primaries, and knows ten of thirteen answers on the political in
formation test.

"There are several types of democracy," he feels. "The British
have theirs, we have ours. My version is where you are raised and
taught by the principles of democracy as they run: every man has
a right to speak freely and do what he wants to do, as long as he
respects others." When he thinks of government, he thinks of
laws. He believes the national government is the central authority
to be resorted to if the state cannot take care of a problem.

The reader can already see the difference between Ortega's and
Kadar's thought. Ortega's thought is considerably more articulated,
informed, and speci6c than Kadar's, and is focused on political
structures and processes rather than regarding them as conHuent
with social and economic factors. This greater ideological articula
tion occurs in parallel to greater political activity and greater
leisure involvement than Kadar. Ortega's active sense of relation to
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politics is probably most convincingly illustrated by his personal
acquaintance with the mayor's office, but one could deduce it from
the articulation of his opinions as well. For example, in response to
our question about whether any groups in America have too much
power, he pointed out: "The committees in Congress can bottle
up anything. And the CIA can get money to do what it wants to;
nobody has any authority over it," These are not pieces of infor
mation and points of view that are picked up by scanning the
headlines of newspapers alone. One senses a familiarity with the
process by which bills are acted upon in Congress, an awareness
that the appropriations for the CIA are often hidden under ex
penditures for other departments. Even these matters can be picked
up easily enough, but they do not tend to be remembered unless a
person feels some sense of study and commitment in relation to
politics. Although Ortega views these particular processes as some
how illegitimate, his familiarity with them gives his criticism a
constructive rather than an utterly condemnatory and self-dissocia
tive quality.

What would a perfect society be like? Ortega conceives of it as
including "a lot of ideas of democracy and a few from the Com
munists. But mostly it would be like right here," This comment
could epitomize the practical orientation and low moral tension
which scholars regard as necessary for the "democratic personality"
(see page 56). He has a sense of ideals to work towards actively,
yet at the same time he remains essentially satisfied with his present
situation. He seems less eager to discuss his ideals at length than
he seemed in the case of actually existing political structures and
processes. We are not introduced to colorful visions or covert fan
tasies. His words are energetic but Hat when disconnected from
his physical presence. They seem to function more as an aspect of
his activity than as an expression of his imagination.

These interpretations are risky, built, as the reader can see, on
mere hints of behavior. But the hints do seem to coalesce into a
coherent configuration for this single man, while at the same time
conveying a spirit we felt in quite a number of interviews with men
whom we found to have high levels of both leisure and political
involvement.
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Frank Booth*. Frank Booth is 63 years old. He was to retire
two weeks after we spoke to him. He had been at the chemicals
plant near Chicago for fourteen years and still felt that the job had
variety to it: "You never know what to expect next." Before that
he was supervisor in a number of plants throughout the Midwest.
His father was a Baptist preacher. Booth went through high school
and afterwards studied math and mechanical drawing at home.

Of his free time he says, ''To maintain a house doing shift work
is all I can do. After shift work for fourteen years, I can say I
don't know where I've been, where I am, or where I'm going."
To us, such a reaction was not surprising, given the constant ad
justments in one's life routine demanded by changing shifts and
irregular holidays. Yet we found that relatively few of the men at
the chemicals plant ever mentioned this inconvenience. Conse
quently, complaints like Booth's came to sound like covers for a
lack of self-respect and to presage a lack of play and low leisure
involvement. Certainly this seemed to be true in the case of Booth.

He would watch television if there were any good programs,
but "I usually get outvoted (by the family), so I get bored." He
reads Reader's Digest "whenever I have time." He no longer be
longs to any organizations. He generally goes to the Southwest on
vacations and plans to retire there: "You might say I'm a rock
hound."

The spirit of his community is nationalistic spirit, he says. "Most
of them are first generation Americans-very clannish. I can't stand
them." He himself is not interested in the community because he
has "no interest in the people. There's too much chiseling and
cheating." With regard to influence, "as a Republican I have none.
There are not enough (Republicans) around." He talks politics
with his wife, but "with most neighbors I wouldn't want to be
cause they get quite abusive." However, he does like to talk politics
with those who disagree: "I delight in being in an argument." He
always reads the editorial page of the newspaper, never misses an
election, and years ago used to contact people during campaigns.
He knew eight of thirteen answers on the political information
test.

". Booth is #209.
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What democracy should mean, according to Booth, is equal
representation. "Officials should be elected according to ability."
The US is not entirely a democracy, however. "There's too much
double-dealing in politics. The man with the least conscience can
join a machine." Booth's strong references to "chiseling" and
"double-dealing" in politics were quite frequently repeated by the
men we interviewed in the Chicago area, but very rarely by men
in Columbus and Detroit.

Like Kadar's, Booth's responses tended to be highly general, al
though they were colored by imagery and hyperbole. Thus, the
federal government does not simply have more control than he
would like; as he expresses it, "It's got its finger in so many pies
that the citizen can't do anything without having to tell Uncle Sam
about it and get his permission." What does he think of when he
thinks of the word "government"? Again we are offered opaque
generalization. The government "could be a good thing and every
one should be interested in it. The average citizen thinks it's hope
less even in a little town. I guess it's human nature." Who runs the
government? 'The State Department or the Supreme Court-one
of the two. For us it's bad; for the world in general it's good to
make Uncle Sam's sons and daughters pay the bill for their pleas
ure." This vision of the rest of the world lolling in luxury at his
expense rounds out Booth's sense of victimization by his job, his
neighbors, politicians, and the system as a whole.

One might think that Booth could easily imagine a better life,
but when asked what he thinks a perfect society would be like, his
political alienation is curiously counterpointed: "It would be aw
fully boring.... There'd be no change or challenge to it-whether
always a cloudy sky or bright and sunny. It's sudden changes that
make it interesting." Perfection seems more hellish than heavenly.
It would be externalized (concerned with such things as the
weather) and static, rather than personal and dynamic, as Booth
imagines it. He seems to conceive of excitement as being generated
by tension, friction, and explosion between incompatible matters
outside himself, rather than by accepting contact with the How of
one's own experiencing. Such explosions are bad in that they can
be destructive and impede routine affairs, but on the other hand
they are welcomed diversions. It is a tenuous, uncomfortable bal-
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ance. Only uncontrolled explosion prevents stasis. In one sense it
is lucky for Booth that he lives with people he "can't stand" be
cause he delights in argument.

In Booth's world as in Kadar's, contact and exchange do not
seem to be regular, accepted qualities. Kadar's passivity and dis
engagement is Booth's perfection, a perfection he would like to
avoid. Booth's ideal is the clearest of these three men, but it is
negative.

A Comparison. What are we to make of these activities and
ideologies? Are they related to one another, influenced by men's
leisure involvement, educational background, or feelings of polit
ical efficacy? Can we trace the difference between concern for the
common good and concern for the factional good among these
men?

Let us examine some of the background factors and the ratings
which vary among these three men, in order to ask the questions
about their political activity which the next chapter's analysis will
be devoted to answering.

Job
Age Mobility Educ. J.R. L.I.""

Kadar 45 Stable 9 4 3
Ortega 48 Down 12 2 8
Booth 63 Down 12 7 2

Job
Age Mobility P.A. PJnfo. P.Effic. P.Alien.

Kadar 45 Stable 3 6 1 0
Ortega 48 Down 8 10 2 0
Booth 63 Down 6 8 0 2

"" For the purposes of correlating leisure involvement with political
activity, the political activity component of the leisure involvement
rating is omitted.

We note that while leisure involvement and political activity
seem to covary in the cases of Kadar and Ortega, Booth is relatively
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low in terms of leisure involvement yet high in terms of political
activity. Perhaps a mediating variable is Booth's age, for the reader
will recall that political activity increases with age among these
men. Another way of explaining Booth's high political activity may
be to distinguish it from Ortega's. We note that Ortega's high
political activity is associated with membership in organizations, a
sense of personal influence with neighbors and the Mayor's office,
and feelings of political efficacy. In short, there is evidence that, in
addition to talking, reading, and voting "at" something called
politics, Ortega actually senses contact and exchange between him
self and others. By contrast, Booth does not belong to any organi
zations, does not feel influential with his neighbors, and has no
sense of political efficacy.

Booth's high level of political activity despite his sense of polit
ical inefficacy is an example of the pattern we proposed to look
for (page 94)-the pattern of using politics for the displacement
and projection of personal tensions rather than for attaining the
common good. Booth's low leisure involvement is in line with our
prediction that such men play little. To the interviewer, Booth's
strong dislike of his neighbors, his "delight" in arguments, and his
feeling that people in other countries are living lives of pleasure
at his expense bespoke (by the energy and tone of the statements
as much as by their content) a higher level of psychological tension
than either Kadar or Ortega expressed. We will of course have to
refer to our entire sample in the next chapter to see whether this
distinction between types of political activity can be made sys
tematically.

Another distinctive feature about Booth is his political alienation.
We will want to check our entire sample to see whether such
alienation seems related to low leisure involvement (i.e. personal
alienation) or to Chicago's local political culture. In Booth's case
both hypotheses appear plausible.

We have already begun to draw a picture of the varying world
views which suggest themselves through the words of Kadar, Or
tega, and Booth. In Chapter 15 we will return to an analysis of
the political ideologies we found among the men we interviewed.
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The Link Between Leisure and Politics

The reader will recall from Chapter 9 the difficulty we found in
predicting definite relationships between leisure involvement and
political activity.

In terms of measures used in previous studies and in correspond
ence with their findings, we expect to find increasing education
correlated to increasing political activity. Table I indicates such a

TABLE I. Education Associated with Political Activity

Education

under 12
12th grade
over 12

No. Respondents

87
96
26

Avg. Political Activity

4.5
5.2
6.3

correlation, and an analysis of variance shows it to be significant
beyond the .001 level.

We also expect job rating to be correlated to increasing political
activity, since our job rating measure, although derived from our
theory of play, corresponds closely to increasing levels of occupa
tional prestige, which have been shown before to be associated
with increasing political activity. Keeping education constant, we
find in Table II that this expectation is also met (the correlation
beyond the .001 level of significance).

On the other hand, we predicted that increasing leisure involve
ment would not be directly correlated to increasing political activ
ity because persons with low leisure involvement might neverthe
less have a high level of political activity, projecting their personal
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TABLE II. Job Rating Associated with Political Activity, Holding
Education Constant at the 12th Grade Level

Job Rating

0-2
3-5
6-8

19
28
52

Avg. Political Activity

4.4
4.9
6.0

alienation onto the political structure. This negative expectation
is also confirmed: at no level of job rating or education is the
association between leisure involvement and political activity sig
nificant.

Let us turn now to the task of distinguishing political activity
aimed at the common good from political activity on behalf of a
factional good. For the reader will recall that, according to our
theory, increasing leisure involvement will be associated with
increasing political activity aimed at the common good.

In the comparison between the types of political activity engaged
in by Ortega and Booth in the previous chapter, we noted that
there were several sources of evidence that Ortega was actually
engaged in political work and exchange with others while Booth
was not, despite his high level of political activity. In Ortega's case
one sensed a continually developing dialogue between himself and
.others, leading him to inform and extend himself while at the
same time informing and extending others. In Booth's case one
sensed a static monologue, little concerned or in touch with ex
ternal facts or other persons. In particular, we found that Ortega
had feelings of personal influence and political efficacy while Booth
did not, and that Ortega belonged to several organizations while
Booth belonged to none.

If we can now show that in general feelings of personal influ
ence, membership in organizations, and sense of political efficacy
are associated with high levels of both leisure involvement and
political activity but are not associated with increasing education,
we will have established a link between leisure involvement and
political activity aimed at the common good. Table III, on the fol
lowing page, shows that the percentages of men feeling no influ-



TABLE III. Percentages of Men Who Feel Influential and Who Belong to Organizations at Different Levels of
Leisure Involvement, Political Activity, and Education""

Leisure Involvement Political Activity Education

0-2 3-6 7-9 0-2 3-6 7-9 under 12 12th over 12

Il)

no""'" 53.2% 41.3% 16.2% 85.7% 37.4% 26.5% 41.3% 46.2% 20.0%u

5 yes 31.9% 36.9% 74.1% 9.5% 41.0% 59.2% 38.6% 34.9% 76.0%cE
I=l (no.)"''''''' 41 100 29 20 108 42 69 75 24....
'"I=l zero 61.7% 39.8% 22.6% 57.1% 43.2% 32.6% 42.9% 45.5% 30.0%.....
N
I=l two or more 17.0% 19.6% 45.1% 4.8% 21.5% 28.6% 20.1% 21.8% 20.0%
~

l?f (no.)""""" 38 76 22 13 89 30 54 63 15
0

". The chi square statistic performed upon the relationships between influence and leisure involvement, influence and
political activity, and organizations and leisure involvement shows them to be associated beyond the .001 level of
significance. The associations of influence and organization to education are not significant, nor is the association be
tween organizations and political activity. However, the latter changes in the predicted directions.

".,. The no row includes men who said they could not tell or they doubted they had influence. The yes row includes
feelings of influence within the community or the larger political system. The percentages do not add up to 100%
because about 20% of the men said that they could get something done in the community if it were necessary. We
did not feel that this group could fit, logically, under either the yes or the no column.

If.,,.,. The total number will not be 209 because of the three categories of influence and organizations, the middle category
influence in cases of necessity and membership in one organization-is excluded from this analysis. However, the
percentages listed are based on totals which do not include all three categories. VI

\0
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TABLE IV. Leisure Involvement and Political Activity Averages for
Different Levels of Political Efficacy, By Company

Leisure Involvement Political Activity
s.m. aJ. c.w. s.m. a.!. c.w.

0 3.3 3.4 3.4 3.4 3.9 4.3
Political 1 3.9 3.8 4.5 4.4 4.4 5.8
Efficacy 2 4.6 4.3 4.7 4.6 5.6 6.7

3,4 5.5 3.5 5.7 5.3 6.0 8.0

ence and belonging to no organizations both decrease radically
with increasing levels of both leisure involvement and political
activity. At the same time, the percentages of men who feel they do
have personal influence and who belong to two or more organiza
tions both increase radically with increasing levels of leisure in
volvement and political activity. On the other hand, increasing
levels of education do not yield uniformly increasing percentages
of men who feel influence or belong to organizations.

And when we tum to our third mediating variable-political
efficacy-we find a similar pattern. Increasing political efficacy is
shown in Table IV to be uniformly associated (in 23 of 24 cases)
with increasing leisure involvement and with increasing political
activity. Table V shows that there is, however, no dear association
between increasing level of education and increasing percentages
of men who feel politically efficacious.

These findings suggest that, while increasing education is asso-

TABLE V. For Different Levels of Education, Percentage of Men
at Each Degree of Political Efficacy

Education

under 12th 12th grade over 12th

0 24.8% 27.8% 11.0%
Political 1 37.8% 31.2% 51.8%
Efficacy 2 27.1% 32.1% 18.5%

3,4 10.3% 8.9% 18.5%
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ciated with increasing levels of political activity in general, it is
not necessarily conducive to political activity directed towards the
common good. Instead, one deduces that education is sometimes
used to rationalize political activity in the service of factional
goods. One is reminded of Eric Hoffer's contention that the in
tellectual may well remain savage at heart and is led to question
the long-term results of current methods of education.

More central to this study, however, is the support that these
results lend to our hypothesis that high leisure involvement is
associated with political activity directed towards the common
good. The support is not strong enough to be called confirmation,
for the relationship we have shown is only indirect. Increasing
leisure involvement and increasing political activity have both
been shown to correlate with changes in three mediating variables.*

We can seek more support for our general hypothesis relating
high leisure involvement to political activity based on concern for
the common good by recalling another aspect of Booth's political
activity. The reader will recall that, although Booth felt no sense
of political efficacy, he nevertheless had a high degree of political
activity. We hypothesized in Chapter 9 that a person with such
a combination of scores is not engaged in political activity directed
towards the common good and would therefore tend to have a low
level of leisure involvement. This hypothesis was borne out in the
case of Booth. Now, turning to our entire sample, we find nine
men in our sample (including Booth) who have no sense of polit
ical efficacy, yet score six or higher on our political activity rating.
The average leisure involvement rating for these nine men is 2.7.
The reader will immediately note that this average is far below
the average leisure involvement for the sample as a whole. A more

l/o A further qualification is also necessary, for feelings of influence are
one of the four factors in our rating of political efficacy. And another
of the factors in our rating of political efficacy-talking politics with
those who disagree-is also one of the five factors in our rating of
political activity. Thus, there is a slight overlap among some of our
measures which makes them less than totally independent of one
another.
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stringent and telling comparison, however, is between the average
of these nine men and that of the other men who score zero on our
index of political efficacy. For, Table IV has already shown us that
men with no sense of political efficacy have the lowest average
leisure involvement within our sample. Is high political activity
under these conditions an additional indicator of self-estrangement
and low leisure involvement, or is the relatively low leisure involve
ment of these men merely a reflection of their low political efficacy?
In other words, is this a new source of support for our hypothesis,
or merely a reintroduction of evidence already presented in
Table IV?

When we tum to the other 41 men with a score of zero on the
index of political efficacy, we find that their average leisure in
volvement is 3.5, substantially higher than 2.7. Applying a test
which tells us whether this difference is more pronounced than
would be likely by chance, we find that the difference is significant
beyond the .05 level. We can conclude that the low leisure involve
ment of the nine men we have isolated is more pronounced than
would be expected if it were merely a function of their lack of
political efficacy.

This evidence corroborates our theory in a different way. Rather
than showing a relationship between high leisure involvement and
concern for the common good in politics, it isolates political activity
not conducive to the common good and shows it to be associated
with low leisure involvement. We have already presented an ex
ample of the opinions of these nine men in the person of Frank
Booth. We shall include several more examples here, which appear
to us to involve more fanciful projection upon the world, more
tension, more blatant contradiction, than was expressed by most
of the men whom we interviewed.

Personal Projection Into Politics. George Day (#59) comes
from a little town near Columbus, Ohio. He was one of about 20
men we interviewed who lives there, but he was the only one to
mention that the previous town manager had been corrupt: ''The
new manager says the other one threw out all the records." He
explained that there was a division between the east and west ends
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of the town in a fight over the location of a new high school. "They
(the officials) don't want to find out what the people want. When
they do, they don't print it." As to influence, Day felt he has "no
more than anybody else and that's nothing. Just a few have got
it-nobody else-and they won't give it up. Don't like the Town
Council but they win anyway. There's no use talking about it if
you can't do anything."

Of Negroes he said, "I saw too much (in the army). They give
it to you once they're in authority." At another point he judged
that "There's a lot of corruption-the Communists they find in
government. You can believe what you read because they wouldn't
print it otherwise." In answer to our question about who runs the
government, he was uncertain: "I'm not there; I couldn't tell you.
You don't know. It's like the town-the city manager is supposed
to run it, but does he?"

As one listened to Day, one was inclined to believe that he was
engaged mainly in some sort of verbal pyrotechnics. His alterna
tion between information and hammer-blow opinions was rhetor
ically effective, but when one searches for any coherence among
his opinions-other than a sense of alienation-one is thwarted.
Can we trust what is printed or not? Day presents diametrically
opposed opinions within minutes of one another. Who is involved
in political decisions? At one moment, the town manager is in con
trol but corrupt. The next moment the entire town is split over
an issue of control. But the citizens are apparently powerless, for
the elected Town Council which is not liked (whether by anyone
besides Day is left delicately ambiguous) is next attributed control
over matters.

Another one of these men (#172) felt that "Mrs. Johnson
might have something to do with it (running the government).
Mrs. Khrushchev runs theirs. My vote doesn't count anything....
Regardless of what you think, I'll vote this way anyway." The first
sentence is offered tentatively, the second blandly, as commonly
acknowledged factual support for the first. The third sentence
tumbled out as the harsh result. But apparently this result startled
the speaker himself, for he glared angrily at the interviewer, as
though the interviewer might take advantage of this revelation, and
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proceeded to defend the value of his autonomous vote, which was
not about to be influenced by any argument the interviewer might
make.

When he thinks of government, this man thinks of a "freedom
that other countries don't have." But he also thinks there is "a lot
of waste. Foreign aid-a lot of it is going to waste. On Vietnam all
of it is being wasted. Same with Cuba. We should have wiped it
out." Again, as with Day, one senses a nice, neat, absolute quality
to this man's opinions-and a violent quality too. They are both
rigid and brittle. They do not invite discussions of a sort which
would lead to stretching and change. One imagines the man would
feel diminished, weakened, broken by change in himself.

Another (#166) expressed the opinion that Wall Street runs
the government. 'We're a minority, and a lot of people don't go
out and vote, so you wonder. Wall Street couldn't control if every
one voted. But they could do things in Washington that we
wouldn't know about." This man, who was on an assembly line,
transferring parts from one belt to another, talked repetitively and
with a glazed look in his eyes for over ten minutes about the de
manding quality of his job. "It's a funny thing about these jobs
the timing and rhythm must be good. You've got to have perfect
timing and rhythm. It just comes naturally.... Oh, you've got to
concentrate all the time." No other man on the assembly line spoke
in similar terms or at similar length about the job. We could only
attribute this digression to an utter inability to accept the reality of
his job. There was no sign that the man was mentally retarded-a
condition which could make such a job genuinely challenging.

A fifth man of these nine was more tentative about his opinions
(:# 133). "The political system is not democratic. The parties are
in tight circles-back room caucuses. Hand picked men run for
office. The man in the street has nothing to say about who runs,
except for councilman or dog catcher. That's the impression I have
-may be wrong." When he thought of government, he seemed
overwhelmed by "bureau upon bureau and all that red tape-taxes
-politics big and small-and hundreds of thousands working for
the government." The question concerning too much power he
hesitated to answer "because it's just like making an accusation."
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He felt that "the giant corporations have the most influence" in
running the government. His thoughts about a perfect society were
similar to those of a number of other men, but seemingly more
intense and absolute. He did not simply say, "There's no such
thing as long as there's two men to fight (#27)." Instead he said,
"It would be a lot different. There'd be no need for police. There'd
be honesty. That's not possible, human nature being what it is.
That destroys it right off the bat. Without trust there's suspicion.
That ruins everything."

This man does not exhibit the tension, violence, or contradiction
of the others. It is as though he himself were the impersonal, un
democratic machine that he repeatedly sees in the world at large
in political parties, government bureaucracy, and business corpora
tions. But he also speaks for "the man in the street" as well as for
the alien controller in himself. That is, one hears a weak and for
lorn but nevertheless persistent identification with the positive
possibilities of human personhood. He uses the words "honesty"
and "trust." But they are not the controlling factors, "human nature
being what it is." As with the other men of these nine, there is no
sense in these words that change is possible. Even a clear observa
tion of the relationship between the alien and the personal within
him would no doubt be thwarted in this man by his sense that it
represented "an accusation."

A sixth man expressed a strong opinion about talking politics
(#214). "I try to avoid it. I can't change anybody and they can't
change me." Here the theme of change as anathema is stated most
explicitly. Its logic is carried to the extreme of disengagement,
illustrated by Kadar in the last chapter. Contact is avoided. Other
men express their reluctance to engage in political discussion more
laconically. For example, "That's something I don't do much.
Someone Hies off the handle pretty quick (#55)." Here, avoid
ance of contact is justified empirically rather than given the quality
of a natural law.

The other three of these nine men expressed no opinions that
appeared to us extraordinary. In our review of the comments of all
the other men we interviewed, we could find no others whose com
ments seemed to involve so much obvious fanciful projection, vio-
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lent tension, and resistance to change, as the ones we have here
detailed. However, this finding should not be given too much
weight, for we had already isolated these nine men and were
possibly biased towards overinterpretation of their comments and
towards downplaying the implications of others' views. Moreover,
as the following chapter will show, the world view of these nine
men emerges as common to most of the men we interviewed,
though in most cases it was more implicit.

Since these nine men all have high ratings of political activity
and low ratings of leisure involvement, it is not surprising to find
that when they are excluded from our computation of related in
creases in leisure involvement and political activity their association
becomes significant at the .05 level, with education held constant
at the 12th grade level.

This excursion into the opinions of nine men completes the
evidence about the relationship between a man's leisure involve
ment and his politics. No one of the pieces of evidence is convinc
ing alone, for each suffers the defect of being indirect or of refer
ring to a small portion of the sample. But taken together, they gain
strength from their consistency. They all support the hypotheses
which we have advanced.

They indicate, first, that the factors associated with the extent
of a person's general level of political activity are different from
those associated with political activity directed towards the com
mon good. They show, further, that the amount of a person's
political activity does not indicate the extent of his concern for the
common good. The measure that seems most clearly associated with
political activity directed towards the common good is our measure
of leisure involvement, derived from our theory of play. Moreover,
it appears that the political activity which is most manifestly not
concerned with the common good is that which is associated with
a low level of leisure involvement.

Political Alienation. A persistent problem for members of any
political system who are concerned for the common good is whether
persons who feel politically alienated from that system are merely
personally self-estranged and inaccurate in their beliefs about the
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political system, whether they are symptoms of political disintegra
tion within the system, or whether they are the most aware and
committed of citizens serving the common good.

We find some corroboration that personal alienation is related to
political alienation among the nine men whom we isolated earlier
as having low leisure involvement but high political activity. Seven
of the nine have feelings of political alienation, whereas only three
of every ten men in the rest of the sample expressed feelings of
political alienation. More broadly, the average leisure involvement
of politically alienated men in each company is lower than the
average leisure involvement of the men in each company who did
not express political alienation. These findings seem simultaneously
to lower the credibility of the third possibility-that the politically
alienated men are the most concerned for the common good-for
this sample, since we have shown that low leisure involvement
tends to be associated with political activity not conducive to the
common good.

TABLE VI. Percentage of Men from Each Area Who Are Politically
Alienated

Area

Columbus
Detroit
Chicago

Total No.

72
71
65

No. Pol. Alien.

18
18
31

% Pol. Alien.

25%
26%
48%

Other evidence indicates that the character of a local political
culture is related to political alienation. Table VI shows that
political alienation is almost twice as prevalent among the men in
Chicago as among the men in either of the other two areas, despite
the higher average leisure involvement among the men in Chicago
than in either of the other two areas.

Another indication that Chicago affects men's attitudes towards
politics is portrayed in Table VII. The men in Chicago are shown
to derive their sense of political efficacy from the two items related
to personal initiative rather than from the two related to govern
ment responsiveness, whereas in Columbus and Detroit both
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TABLE VII. Number of Men in Each Area Whose Political Efficacy
Derives Either from Personal Initiative or from Belief in the Respon

siveness of the Government

Area

Columbus
Detroit
Chicago

Personal Initiative

20
18
30

Government Responsiveness

18
18
4

sources contribute equally to different men's sense of political
efficacy. This finding indicates that the political culture of Chicago
is eroding these men's sense of political efficacy, but that their
higher job ratings and leisure involvement tend to counterbalance
such erosion. We would expect to find, extrapolating from these
results, that workers in Chicago with job ratings equivalent to the
Detroit assembly line workers would feel consistently less polit
ically efficacious than their counterparts in Detroit.

The political alienation associated with the Chicago area influ
ences the views of the men who live there not only in terms of
local political issues, but also in terms of their view of the national
government. Table VIII shows that more men in Chicago than in
the other two cities feel that the federal government generally has
too much control over men's lives. Subanalyses of this data show
that, although increasing job rating, education, and leisure involve
ment are all associated with a growing sense that the government
has too much control, in all cases the men in Chicago are largely
responsible for this trend and maintain their sense that the govern
ment has too much control no matter what their levels of education

TABLE VIII. Men Who Believe the Government Has Too Much, Too
Little, or the Right Amount of Control, by Area

Area

Columbus
Detroit
Chicago

Too Much

19
6

26

Too Little

15
19
6

Right Amount

26
36
19
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and leisure involvement. Thus, we find that men's political activity
in relation to the national state may be influenced not only by
apolitical, personal projection, but also by local political considera
tions which may not apply to the national system.

In sum, not only the personal, interpersonal, economic, and
sociological factors referred to in Chapter 9, but also the character
of the local political culture can cause political alienation. Al
though there seems to be a tendency in our sample for political
alienation to be associated with personal alienation, political aliena
tion is still more clearly associated with the particular, local political
culture to which the men in Chicago belonged. What it is about
the local political culture that encourages or discourages general
political alienation we cannot determine within the limits of this
study, having gathered no empirical data on the nature of local
political systems.

Overall, this chapter provides some empirical support for the
proposition reached theoretically at the end of Chapter 7 that per
sonal and political alienation are dynamically related. We have
shown that personal alienation (low leisure involvement) is asso
ciated with political activity not directed towards the common
good. On the other hand, we have shown that a local political
culture can lower men's sense of political efficacy, and lower polit
ical efficacy is associated with personal alienation.
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Models of Man in the World

Politics is not only a web of immedia~e action and current opinions.
A man's politics are always carried out within the framework of his
ultimate beliefs about what is possible among men. These beliefs
may not be formulated explicitly, but they emerge as the implicit
assumptions which link various opinions or behaviors to one an
other.

When men are highly verbal and intellectual these implicit
assumptions are sometimes difficult to see because they may be
contradictory to the explanations, justifications, and relationships
which such men formulate for themselves in an attempt to pro
vide coherence to their behavior. Most of the men we interviewed,
however, were not highly verbal and intellectual, in this reflective
sense, and their comments arrange themselves easily into patterns
of fundamental beliefs.

We first encountered such patterns in the persons of John Kadar,
Manuel Ortega, and Frank Booth in Chapter 13. Their words
would not have formed such clear patterns, however, were they
not supported and supplemented by those of other men. Pieces of
these patterns are brought into focus by different men, so it be
comes impossible to determine how many men reflected each
pattern, or how consistently and intensely they reflected it. Instead,
we will concentrate on describing the patterns, especially the one
we met most frequently.

Kadar, Ortega, and Booth were representative of the three pat
terns of ultimate belief we found among the men we interviewed.
The reader will recall that Kadar suggested through various com
ments an extreme disengagement from others and from the state.
This sense of disengagement seemed to be accompanied by a sense

171
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that such lack of contact and exchange was a natural and appropri
ate condition. Its fundamental, ontological significance for him
was emphasized by the fact that change-and any concept of the
perfect society-seemed neither implicitly desirable nor explicitly
imaginable to him. This pattern is a highly consistent representa
tion of the world as chaotic-one of the two world views we out
lined in Chapter 5. For, to imagine and wish for perfection re
quires a sense that order and value are conceivable and possible
in the universe. In a chaotic universe, however, to desire or imagine
perfection is to engage in futile nonsense.

Very few men seemed to be such totally disengaged atoms as
Kadar. About ten others expressed a similar sense of disengagement
and distance from politics, using phrases such as: "It (the govern
ment) hasn't affected me one way or the other (#101)."; ''I'm too
busy doing other things to worry about who wants to run things
(#155)"; "I've never been that interested in government. It can
do everything it wants to (#225)."

At the other end of the spectrum were men like Ortega, for
whom engagement, dialogue, and learning seemed to be processes
basic to their behavior and their thought. Behind such patterns
lies an implicit faith in the universe as ordered-as making possible
relationship, exchange, and development among its different parts.
That we should rediscover the fundamental axiom of our study
in the ultimate beliefs of men of high leisure involvement and
political activity directed towards the common good is hardly a
coincidence. For the measures by which we identified them are
intended to identify play-the process of conscious discovery,
exchange, and relationship charaCleristic of an ordered universe.
And, since play involves the heightening of consciousness, it is not
surprising that its general form should itself become conscious and
be reflected in men's comments. But we cannot extend our discus
sion of this pattern of ultimate belief beyond our own initial
discussion in Chapter 5 because relatively few men we interviewed
expressed it at all. Those who did rarely did so in more than super
ficial form.

If we try to determine how many men in our sample reflect this
world view, we come up with a few comments on the order of, "I
think it's worthwhile (to discuss politics). You can't go wrong-
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you can't learn too much. An individual is not right every time
(#251)." We also find that fewer than one-third of the men in
our sample claimed to discuss politics with those who disagree with
them. Our impression is, then, that even the upper levels of leisure
involvement in our sample represent only the foreshadowings of
man's possibility for play.

If these two patterns of ultimate belief are relatively rare among
these men, does another pattern suggest itself? It does decidedly,
and it was illustrated by Frank Booth earlier. The reader will recall
the view that emerged from his comments-a view of a universe in
which units are basically static and separate, but forced together
into an order that is sometimes violently disrupted. This alternation
between forced order and violence is inherently imperfect. The
only perfection which Booth can imagine is a bland sameness in
which the tension between forced order and violence-the tension
that reminds him that he is alive-is utterly dissolved. Such a per
fection would be hellish from the point of view of the living, for
its greyness is the greyness of death.

This world view matches the entropic theory of the universe.
According to the theory of entropy, the universe is basically chaotic
matter, tending always towards further dispersion and chaos. Life
and order, according to this theory, are only occasional, local
phenomena in the universe, created and maintained in tension
with the general tendency of the universe. The creation and pres
ervation of life and order itself tends to contribute to the chaos of
the universe as a whole (for order-creating machines are never
100% efficient-that is, they use more potential energy than they
succeed in converting into order). And when the energy source of
a local area (e.g. a star) is used up, the end of the orderly configu
ration is heralded by a series of violent bursts.

The individual units in Booth's world also behave in consonance
with certain current physical theories concerning the possibility of
mutual approach and sharing among atoms. In general, we know
that only certain atoms with complementary electron structures
can approach one another and share electrons. And if the proximity
among atoms is forced and the autonomy of an atom destroyed, a
violent explosion occurs. In Booth's world closeness and sharing
seem to carry with them a similar risk of explosion.



174 Labor, Leisure, and Politics

But we have suggested that this world view of alternating forced
order and violence, of avoidance of close association, and of hellish
entropic perfection is common to many of the men we interviewed.
Rather than continuing to use Booth as an example, let us sample
other comments that seem to fit this pattern.

Generally, there are three realms of human experience which
can conceivably be shared-experience with inanimate objects and
lower forms of life, experience with fellow human beings, and
experience with spiritual forces. Of the three the latter two, which
can be categorized broadly as politics and religion, are most deeply
personal. How do the men we interviewed treat these two areas of
conversation? "Actually, there's two things I don't talk about much
-politics and religion. People's minds are made up, at least if
they're like me (#3)." This attitude bespeaks an atomic, static
universe rather than one in which there is playful exchange and
growth. "What they do about politics is their business. What I do
is mine (#41)."

Why do these men not discuss politics? "Someone flies off the
handle pretty quick (#55)." "I like to argue, but not with friends.
It causes hard feelings. People that I don't care about, I'll argue
with all day (#233)." They will react strongly to what they per
ceive as threats to their autonomy in forming and preserving their
opinions, for they own little of themselves-they are free to make
few decisions. HI think everybody ought to vote the way he wants
to. Everyone's got his own head, I hope (#65)."

Their world is an atomistic, chaotic world, in which men meet
one another only by colliding. "I try not to (discuss politics). It's
best not to-like religion. I have to live with them; as long as I
have to, it's best not to discuss politics (#243)." HI figure it's best
to leave politics and religion alone. I mean it's hard for the com
munity (#263)." In this world, friends are people "who you
hardly ever see and (who) leave you alone.*

These comments characterize the relationship between the possi
bility of violence and the avoidance of close association among

.,. This is the way 90% of the men in two plants described friendly
employees. Argyris, Chris, Integrating the Individual and the 0r
ganization. p. 302.
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these men. Now we will turn to the relationship they see between
forced order and entropic perfection. Entropic perfection would be
a lifeless, uniform grey, a frozen stasis.

"It would feel like hell if people were perfect. People would
have no ambition. There'd be no reason to have a governing body
there'd be no crime (# 146)." "It would be monotonous: no
squabbles; nothing to do (#165)." ''I'd never get along in a perfect
society. If we all thought alike and did alike, things would be
going too smooth. It would cause a lot of unemployment because
you wouldn't need the police or fire department (# 139)." "There
wouldn't be the challenge and excitement of the two-party system.
There'd be no differences, nothing to discuss.... If there are no
challenges, the creative spirit dies (#164)."

In a chaotic universe perfection is not the sharing of differences,
but their obliteration-sameness. Luckily, such a dull condition
does not appear possible to some of these men, since, as we noted
above, they guard their autonomy zealously.'" "There'll never be
(a perfect society). There are too many nationalities. This is a
melting pot. You'll never get them to see eye to eye on a way of
life (#243)." "There'll never be one: people will always be differ
ent (#134)." "You'll never find one because no two people are
the same. There'll always be greedy or lazy bastards like me
(#140)."

This third world view is the world view which seemed to us to
be predominant among the men we interviewed. It is a view of a
fundamentally chaotic universe in which an alien life tension still
exists. The order which life imposes upon the random chaos is
constantly threatened by explosion-explosion either from forced
proximity or from the tendency of matter towards dispersion and
entropy.

This world view is dignified not only by its parallelism with
certain current scientific theories, but also by its accuracy in re
flecting the life experience of these men. Let us recall that even in
the case of the men at the chemicals plant, whose jobs received
the highest ratings for playfulness in our study, their primary

* In practice this autonomy appears to be a matter of what might be
called marginal idiosyncrasies, such as pet phrases.
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opportunity to participate creatively in their work occurs wheJ2
something goes wrong. Under these conditions, is it surprising that
they should regard perfection as hellish?

These men are frozen into a position by contradictory tensions.
They do not wish for more forced order, for they are the pawns of
forced order. They fear violence, for it may bring total chaos. They
abhor perfection, for it is lifeless. They resist personal change, for
they see it as diminishing their autonomy. The result must be a
balance of ambivalent avoidance-a calculated, uncommitted in
difference to any particular value.

Businessmen and social commentators, blacks and radical stu
dents, have often bewailed men's resistance to change in recent
times, as change increasingly becomes the only constant in eco
nomic and social life. But so long as men's work is no more than
labor and their leisure no more than recreation-so long as the
experience of playful change is foreign to them-resistance to
change will follow logically from their view of the world.

As a man's experience in the world teaches him to apply this
third world view more and more rigorously to new events, the very
possibility of playful change will vanish. For there is no category
of playful change in the third world view. All change is either
forced, violent, or entropic and in all cases to be resisted rather
than approached. Thus, a practitioner of the third world view will
tend to distance himself from the experience of playful change as
well as from other forms of change, attempting to interpret play
as a veiled example of one of the other forms. What is more, his
interpretation is often enough confirmed, since most of us are
deeply ingrained with the methodology of forced change. Even
when we develop some sense of playful change and hope to en
courage it in our encounters with others, we will often switch
unawares to techniques of forced change when we meet with
resistance. Then the most explosive irony of all begins to enact
itself: the attempt to force another to play.

In a world of tense ambivalence and calculated indifference,
playful exploration occurs, at most, rarely and distortedly. Such a
world, created partly as a self-fulfilling result of holding the third
world view, prevents us from exploring alternatives to the puritan
work ethic-alternatives which may nonetheless be forced upon
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us by unpremeditated and uncontrolled social changes. The in
creased tempo of forced change and the resistance which it evokes
leads to violence, according to the logic of the third world view.
This logic and the web of experience from which it derives provide
a context for the view that the mass man of the twentieth century
tends toward violence in his political expression.1

Such a tense and potentially violent balance is our heritage so
long as play, with the leisure involvement and concern for the
common good which derive from it, is discouraged. But by now it
must be clear that no ordinary political program will encourage
leisure and concern for the common good. For to encourage play
itself demands a transvaluation of values. Personal exploration,
discovery, and verification of values is itself a process foreign to
the third world view.

At the outset, such personal exploration presents itself as an
optional opportunity, demanding a risk and a commitment from
each explorer. He has some sense that his exploration must take
him beyond the emotional boundaries and intellectual definitions
of forced order. He has some sense that he is in search of rhythm
in search of a dynamic order encompassing his whole life and thus
reaching beyond his adequate conception at any given moment. He
senses the inadequacy of his words and dreams to represent his
search, yet knows his search must find expression. And when he
truly understands his inadequacy-in thought, feeling, and inner
sensation-in intention and in behavior-he experiences an active
question within himself, a new alertness and presence to the mys
terious transformations of his moment-to-moment life, a calm, un
folding rhythm of such a different order than that to which he has
been trained to answer that he will Hee from consciousness of it
time and time again.

Even this beginning, however, lies beyond the bounds of this
study.

NOTES

1. Jose Ortega y Casset, The Revolt of the Masses (New York: Nor
ton, 1932).



Appendix I: The Ratings

MACHINE TOOL COMPANY

Pre· Job leisure Political
vious Father's Educa- Job Involve· Involve- Infor- Political

Age Job Job tion Rating ment ment mation Activity

I. 36 2 I 10 6 4 4 9 6
2. 40 I 2 8 6 4 5 3 3
3. 45 I I 12 7 5 4 7 4
4. 42 I I 13 6 7 7 5 7
5. 38 1 2 12 6 3 3 6 1
6. 26 2 I 9 4 3 5 2 3
7. 44 1 1 10 7 7 4 7 5
8. 41 1 I 12 6 6 7 5 4
9. 26 0 I II 7 5 4 4 3

10. 24 I I II 5 7 7 5 6
II. 43 1 I 12 6 6 9 9 2
12. 46 0 I II 7 5 6 6 3
B. 42 1 1 12 4 4 3 5 6
14. 27 1 1 12 6 6 4 8 6
15. 33 1 1 12 7 7 9 4 5
16. 53 1 2 8 6 6 3 8 2
17. 27 1 1 12 3 2 3 4 3
18. 35 1 2 12 6 5 6 7 6
19. 47 I 2 8 7 7 8 4 5
20. 42 I 2 14 6 5 4 8 4
21. 36 1 1 12 4 7 7 7 5
22. 49 1 2 12 6 8 6 10 8
23. 44 2 1 9 4 6 4 4 7
24. 44 I 1 12 7 7 7 10 3
25. 45 1 1 12 4 3 4 6 3
26. 29 1 1 12 7 6 3 6 4
27. 40 1 1 17 5 6 7 7 7
28. 25 0 0 12 4 6 4 7 3
29. 39 1 2 12 4 2 2 7 2
30. 31 0 0 12 4 5 4 7 6
31. 34 1 1 12 5 6 8 9 7
32. 43 1 1 16 4 4 8 10 8
33. 35 1 1 13 4 6 4 1 3
34. 40 1 1 13 4 4 4 9 6
35. 30 1 1 II 4 2 2 4 2
36. 32 1 1 12 4 5 4 8 7
37. 38 0 1 8 4 5 5 7 5
38. 25 0 0 12 4 6 4 7 3
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MACHINE TOOL CoMPANY (cont'd)

Pre· Job Leisure Political
vious Father's Educa· Job Involve· Involve· Infor· Political

Age Job Job tion Rating ment ment mation Activity

39. 39 1 1 8 4 7 4 8 3
40. 26 1 1 12 5 8 4 3 2
41. 34 1 2 12 3 3 4 0 3
42. 31 0 2 7 3 5 2 1 2
43. 31 1 1 13 4 5 4 6 4
44. 44 2 1 10 3 3 1 3 1
45. 35 1 1 9 3 4 4 6 5
46. 50 2 1 12 3 4 5 10 7
47. 25 2 1 12 3 4 5 10 7
48. 46 1 2 8 4 4 4 2 3
49. 39 1 1 10 3 6 6 8 4
50. 32 1 1 9 4 4 8 9 4
51. 32 1 0 19 3 7 9 9 6
52. 40 2 1 II 4 5 1 4 2
53. 31 1 1 12 3 3 4 8 3
54. 35 1 1 I3 3 5 9 9 7
55. 30 1 2 8 3 4 3 3 2
56. 25 1 1 12 4 6 4 2 1
57. 32 1 1 12 3 4 4 5 3
58. 27 1 2 12 3 6 7 9 5
59. 35 1 1 10 6 6 4 4 6
60. 27 0 0 12 5 8 7 10 4
61. 37 1 2 10 4 6 5 3 3
62. 25 1 1 12 3 4 8 0 2
63. 26 1 1 12 4 5 5 12 7
64. 32 2 1 II 3 4 3 3 1
65. 34 1 1 9 4 5 5 0 5
66. 47 2 2 8 4 5 5 10 5
67. 39 2 2 8 3 8 6 8 4
68. 50 1 2 9 4 8 10 1 3
69. 43 2 2 13 3 5 7 5 6
70. 27 1 1 12 4 4 6 6 3
71. 27 1 1 10 5 6 8 2 3
72. 47 1 I II 5 6 8 II 9

AUTOMOBILE COMPANY

101. 55 1 1 10 4 6 4 7 7
102. 54 1 1 10 4 5 5 6 5
103. 55 1 I 10 4 5 3 10 7
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AUTOMOBILE COMPANY (cont'd)

Pre- Job Leisure Political
vious father's Educa· Job Involve· Involve· Infor· Political

Age Job Job tion Rating ment ment mation Activity

104. 52 I I 12 4 5 3 6 6
105. 53 I I 8 4 5 3 10 5
106. 58 I I 6 4 7 7 9 6
107. 34 I I 9 I 4 4 8 3
108. 55 0 0 0 4 7 4 0 2
109. 36 I 1 5 1 6 5 6 7
1I0. 29 2 I 12 4 5 8 7 6
Ill. 49 I I 12 2 6 6 7 7
Il2. 55 I I 7 2 6 8 5 6
I B. 57 I 1 9 0 5 5 6 6
114. 53 2 2 12 4 3 2 4 4
II 5. 56 I I 8 2 4 3 6 5
116. 23 I 1 12 0 6 3 6 6
II 7. 22 0 I 11 2 3 8 4 4
1I8. 51 I 2 11 4 7 6 6 6
II 9. 36 I 2 12 I 5 5 9 6
120. 57 I I 12 4 5 6 8 5
121. 57 1 1 8 4 4 3 7 5
122. 52 2 I 9 4 3 8 8 4
123. 43 1 1 12 4 3 2 1 5
124. 47 I I 12 2 4 7 7 6
125. 42 I I 10 2 3 3 7 3
126. 45 I I 10 0 5 4 9 7
127. 54 I 2 8 2 2 5 3 5
128. 51 1 2 12 2 5 4 9 7
129. 61 I 2 10 2 6 6 4 3
130. 42 I 2 13 2 4 7 9 5
131. 47 2 2 12 0 5 7 3 3
132. 50 I I 12 I 3 4 8 6
133. 39 I 0 5 0 3 4 4 4
134. 43 I I 12 3 4 10 8 5
135. 53 1 2 8 0 3 10 6 7
136. 28 2 2 15 0 3 3 6 3
137. 28 I 2 13 0 5 5 3 I
138. 43 I 2 12 0 2 6 10 4
139. 36 2 2 12 0 2 2 7 4
140. 36 2 2 12 0 2 2 7 4
141. 44 1 I II 0 4 I 7 4
142. 28 2 2 12 0 3 2 3 2
143. 48 2 1 12 2 2 10 10 8
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AUTOMOBILE COMPANY (cont'd)

Pre- Job leisure Political
vious Father's Educa· Job Involve- Involve- Infor· Political

Age Job Job tion Rating ment ment mation Activity

144. 36 2 1 12 0 3 2 6 5
145. 23 1 1 12 1 5 2 1 0
146. 23 2 1 13 2 4 7 4 3
147. 35 1 1 14 0 5 3 7 5
148. 50 1 1 12 2 3 6 1 3
149. 45 1 1 10 0 7 4 9 3
150. 44 2 2 8 0 3 4 3 4
151. 40 1 1 10 2 5 4 10 8
152. 52 2 1 12 0 1 5 5 4
153. 43 1 1 4 3 5 5 7 6
154. 41 1 2 10 0 2 4 3 2
155. 31 1 1 12 0 1 3 9 4
156. 31 1 2 10 3 4 1 1 3
157. 32 1 1 12 0 1 3 9 4
158. 31 1 2 11 0 2 8 7 5
159. 40 1 1 II 0 2 4 2 6
160. 31 2 2 15 0 2 7 9 5
161. 52 1 2 10 0 2 7 9 5
162. 53 1 1 10 0 1 3 8 4
163. 46 1 1 8 0 3 2 6 5
164. 46 1 2 9 1 3 7 9 7
165. 48 1 1 12 1 7 5 7 7
166. 52 1 1 11 1 4 5 8 6
167. 58 1 1 8 1 6 6 6 6
168. 53 2 1 8 4 4 4 4 3
169. 51 1 1 10 1 7 3 5 3
170. 57 2 1 10 4 5 10 7 6
171. 41 1 1 10 1 5 4 7 4
172. 53 1 1 10 1 4 1 8 6
173. 57 1 1 9 1 5 5 4 6

CHEMICAL COMPANY

Pre· Job leisure Political
viaus Father's [duca· Job Involve· Involve· Infor· PolitIcal

Age Job Job tion Rating ment ment mation Activity

20l. 42 1 1 11 7 4 6 8 5
202. 54 1 1 12 7 3 8 13 9
203. 39 1 1 12 7 4 10 7 5
204. 51 1 1 12 6 7 5 10 6
205. 44 1 1 12 8 8 6 1 6
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CHEMICAL CoMPANY (cont'd)

Pre- Job Leisure Political
vious Father's Educa- Job Involve- Involve· Infor- Political

Age Job Job tion Rating ment ment mation Activity

206. 37 1 1 11 7 4 5 9 3
207. 59 2 1 12 8 5 2 6 6
208. 34 1 1 12 7 4 8 9 8
209. 63 2 2 12 7 6 3 8 6
210. 44 1 1 14 7 8 9 11 8
211. 58 I 2 8 7 7 4 2 3
212. 52 2 I 13 7 8 8 8 7
213. 44 1 I 12 7 3 6 8 7
214. 54 I I 12 7 5 3 12 6
215. 42 1 I 12 7 4 5 10 7
216. 56 0 2 12 7 5 5 11 5
217. 39 0 I 12 8 5 11 6 8
218. 57 1 2 12 7 8 3 6 6
219. 48 1 2 10 7 4 0 4 0
220. 44 I I 12 7 6 11 12 10
221. 60 2 2 13 7 6 5 8 8
222. 38 0 1 12 7 8 4 8 6
223. 46 I I 10 7 6 5 8 5
224. 42 2 2 12 7 7 6 11 5
225. 47 1 1 11 7 4 4 6 5
226. 50 1 1 12 7 4 7 7 7
227. 48 1 2 13 7 6 5 8 6
228. 41 1 I 12 7 2 8 10 7
229. 55 1 1 10 7 5 5 5 4
230. 55 1 1 8 7 6 7 12 8
231. 39 1 I 12 7 6 6 7 8
232. 51 1 0 10 8 7 5 7 7
233. 33 1 I 12 7 8 5 8 4
234. 43 I 2 12 7 4 6 9 4
235. 40 2 I 14 7 3 4 5 4
236. 43 1 1 12 7 4 5 7 3
237. 37 1 1 12 7 5 8 5 5
238. 45 I I 12 7 3 7 12 8
239. 47 1 1 10 7 5 10 12 10
240. 50 1 1 12 7 4 4 7 4
241. 56 1 2 11 7 5 3 9 4
242. 52 1 2 12 7 7 6 10 7
243. 57 0 1 12 7 3 3 8 5
244. 47 1 2 12 7 6 8 11 8
245. 40 1 1 13 7 4 7 7 9
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CHEMICAL CoMPANY (cont'd)

Pre· Job Leisure Political
vious Father's Educa. Job Involve- Involve· Infor· Political

Age Job Job tion Rating ment ment mation Activity

246. 61 2 1 12 7 6 6 6 4
247. 31 1 1 12 7 6 4 7 4
248. 60 0 2 12 7 5 5 11 8
249. 61 1 1 8 7 6 6 8 5
250. 52 1 2 14 8 6 9 11 10
251. 62 1 2 8 7 6 3 3 7
252. 55 1 0 14 7 4 10 12 9
253. 34 1 1 12 7 2 8 10 9
254. 28 1 2 12 7 3 9 5 3
255. 44 2 1 14 7 2 5 7 7
256. 38 1 1 12 7 7 8 8 6
257. 34 1 1 12 7 2 3 6 5
258. 39 1 2 12 7 4 8 9 4
259. 48 1 2 12 7 3 2 7 4
260. 60 1 1 12 7 6 9 10 7
261. 55 1 1 12 7 3 4 8 7
262. 38 1 1 13 7 4 2 8 6
263. 53 1 1 12 7 6 4 6 5
264. 48 2 2 12 7 5 6 5 6
265. 41 1 1 12 7 2 6 8 7



Appendix II: The Pilot Study

A pilot study was undertaken in New Haven in the spring of
1964. Subjects were interviewed in their homes, so that the job ratings
are based on their own descriptions of their jobs and not upon our
observations. The job involvement and leisure involvement scales are
substantially the same as in the onal study. Despite introductory letters
and subsequent telephone calls the subject refusal rate was approxi
mately forty percent. Nevertheless, the results were encouraging and
played an important part in shaping the nnal study.

Each dimension is rated from 0 to 2. The higher the number the
greater the extent of the dimensions measured. In the case of job
ratings, unlike the main study, the higher the rating the less playful
the job.

JUXTAPOSITION OF JOB RATINGS, JOB INVOLVEMENT RATINGS, AND

LEISURE INVOLVEMENT RATINGS, SHOWING A TENDENCY FOR INCREAS

ING PLAYFULNESS IN THE JOB TO CORRELATE WITH INCREASING

LEISURE INVOLVEMENT.

Job Rating

12
11
11
11
10
10
10

7
7
7
6
6
6
1
1

Job Involvement

1
o
o
1 Only One
1 Greater
2 Than One
1

3
3 Only One
2 Less Than
4 3
3
3
4
4
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Leisure
Involvement

4
1
5 None Greater
3 Than 5
2
2
o
9
6
7 None Less
7 Than6
7
9
8
6



Subjects -JOB RATINGS I 2 3 4 5 6 7 8 9 10 11 12 13 14 15 00

1. Lack of ownership and separation from 0 2 1 0 1 0 2 I 2 1 2 1 2 2 2
0-

finished product:
2. Lack of control over conditions of em- 0 2 0 0 0 I 2 I 2 2

~tlo~ment, job security:
3. na iIi, to influence major decisions: 0 2 2 I 1 0 2 2 2 2 2 2 2 2 2 ~

4. Lack 0 control over pace of work: 0 2 0 0 I 0 2 1 I 1 2 I 1 2 2 <':l
;:l

5. Lack of control over quantity-existence 1 1 2 0 1 1 2 1 2 1 1 1 1 2 2 ~

of a0tas: 0 1 1 0 1 0 2 1 2 1 2 1 2 2 2 j;('

6. Lac of control over technique: ..........
I 10 6 6 1 11 7 10 7 11 7 10 11 12

Subjects
JOB INVOLVEMENT I 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1. Can he name something in work itself 2 0 2 2 2 2 0 1 0 2 0 2 0 0 0

which satisfied him?
2. Can he think about other things? 2 2 2 1 1 2 0 0 1

a. If he doesn't and doesn't want to, he
is involved. 2 4 3 4 4 3 1 2 2 3 0 3 0

b. If he does he is not involved in job
but is able to compensate. 1

c. If he doesn't because he can't he is
most uninvolved. 0

Subjects
LEIsuRE INVOLVEMENT 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1. Presence of dominant interest: 1 0 2 1 1 2 0 1 0 I 2 2 0 0 I
2. Amount of activity-is he busy? 1 0 1 2 1 2 0 1 0 2 1 2 0 0 0
3. Interest in community: 0 0 I 2 I 1 I 2 0 0 0 I 0 0 0
4. Absence of indiscriminate T.V. watch- 2 0 1 1 2 2 0 1 0 I 0 2 1 0 2

int
5. A senee of false future: 2 0 2 2 2 2 2 2 2 2 2 2 1 1 I

6 0 7 8 7 9 3 7 2 6 5 9 2 1 4



Appendix III: Unrated Interview Questions

The following questions were asked in the interviews but were not
included in any of the rating scales:

1. Where was your family from?
2. What do you think about the salary and your chances for promo

tion?
3. Can you think of another job paying the same as your present one

which you would rather have? your old job?
4. If you had your choice what famous person would you most want

to be like (or whom do you most admire)?
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