
	  

	  

	  
	  
	  

 
Action Inquiry and the Global Leadership Profile 

Trondheim, September 10–12, 2015 
	  
 
This is a 3-day workshop for business leaders, consultants, coaches, researchers, and sustainability 
practitioners who wish to further their personal development and learn about the power and practice 
of Collaborative Developmental Action Inquiry, the only approach statistically confirmed as reliably 
generating both personal and organizational transformation. All participants take the Global 
Leadership Profile (GLP) and receive feedback on their centre-of-gravity, emergent, and fallback 
leadership action logic. 
	  
Those who wish can become authorized to use and debrief the GLP within their organization or with 
their clients, by further supervised practice of using the GLP with Bill Torbert or Jane Allen. 
	  
Jointly offered by Amara Collaboration and Action Inquiry Associates, we offer a unique programme 
that blends the what, why and how of transformational leadership development, including:	  

1) The theory of Collaborative Developmental Action Inquiry (CDAI)  
2) The assessment of leaders’ predominant action-logics (either using the GLP or in-

action diagnosis), and	  
3) The ongoing practice of Action Inquiry at the personal, team and organizational scales 

 
 
	  
 

	  
	  
	  
	  
	  

WORKSHOP EXPERIENCE 
	  
At our workshop you will never be passively hearing somebody telling you 
how to do it right. Rather, you will be exercising active listening and 
leadership, moving among peers in a community of inquiry, receiving direct 
feedback about your leadership impact, and thereby learning together 
practical ways to help yourself and others: 
	  

• Assess current leadership action-logics – the centre-of-gravity, 
emergent and fallback perspective that guide action and influences 
result  

• Become conscious of and shift action/mental/emotional habits 
that are limiting effectiveness  

• Exercise personal power with greater flexibility and mutuality to 
generate personal and organizational transformation  

• Develop collaborative practices that increase mindful, relational, 
and cultural intelligence in the wider organization  

• Build capacity to lead from the inside out, confidently responding to 
the deepest calls of our human nature and the natural world that 
hold us 

	  



	  

	  

“While we can’t predict the 
future, we can transform 
ourselves and our 
organizations to effectively 
meet it”  
– Bill Torbert 

	  
	  
 
FACAILITATION TEAM 

 

 

 
 
 

 
Venue The Venue in Trondheim will be announced during the summer.  
 
 
Programme: 
 
Thursday, September 10th, 9am–5.30pm 
Friday, September 11th, 9am – 5.30pm 
Saturday, September 12th, 9am – 4.30pm 
Optional evening sessions: Thursday and Friday. 
 
Investment 2.700 €  (+VAT 24%) with early-bird 
discount to 2.500 € (+VAT 24%) if paid before July 15th, 2015. This fee includes taking the Global 
Leadership Profile and receiving a full report with personal commentary prior to the workshop, 
lodging, meals, and the programme.  
 
For further inquiries or to register for the workshop, register at amara.fi/workshops or contact Heidi 
Gutekunst, heidi@amara.fi or +358 40 514 7353 

Bill Torbert – Now principal at Action Inquiry Associates, Senior Advisor at Amara 
Collaboration and Leadership Professor Emeritus at Boston College. Bill was 
formerly an award-winning teacher and scholar at Yale, Harvard, and Southern 
Methodist University. He is also an internationally renowned consultant, and 
author of Action Inquiry: The Secret of Timely and Transforming Leadership, as 
well as Seven Transformations of Leadership, selected as one of the 'top ten best 
leadership reads ever' by Harvard Business Review.  
 
Jane Allen – is an experienced national and international consultant and 
leadership coach working in public and private sector. She provides advice and 
support to consultants working in the field of transformational organizational and 
leadership development. She has extensive experience of running action-learning 
sets at a strategic level. Jane has also has published widely on leadership, 
coaching and mentoring. 
 

Pre-requisite to workshop Read Action Inquiry: 
The Secret of Timely and Transforming 
Leadership by Bill Torbert and Associates 
 
Workshop limited to 24 participants 


